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C.P.C.U. Questions and Answers . . . . . American Institute 
Saving Lives Through Safety Advertising . . . . Harry Armand 
The Judge Says . . . . «. «. « « « « Thomas E. Lipscomb 


Finding Good Prospects . . . . . . . « Lewis C. Brownson 


Insurance Stock Quotations—Best's Stock Index—Company Developments— 
Conventions Ahead—Fire Losses—Office Equipment Directory—Buyers’ 
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AUD GA 


LA 


SOUNDWRITER 


A World of Accomplishment at Your Fingertip 


THE OUTSTANDING 
characteristic of the 
new 


AUDOGRAPH is 

that it helps you do more 
work and better work, without con- 
scious effort on your part. It literally 
“places a world of accomplishment 
at your fingertip.”’ 

The aupocrapH starts, stops, 
tecords, plays back by simple electric 
“touch” control. It also permits you 
to indicate corrections, as well as the 
beginning and end of your dictation, 
through the patented Electromatic 
Index, by a touch of your finger. This pre- 
cisely synchronized index also regis- 


_ on paper-thin viny- 


ters the length of your messages — 
a very welcome aid to efficient trans- 
cription, as any good secretary will 
tell you. 

The new avupoGRaAPH occupies 
scarcely more space on your desk 
than the standard size letterhead. It 
is light, portable, so sturdy you can 


use it while traveling by train, 


plane, or even in your own car. 
The new AUDOGRAPH 
gives yourecordings Fit IT IN! 
lite Flexograph 
discs that can be 
transcribed, mailed 


THE 


BRAY 
. DITMARS, Pres. 


Originators of the Pay, 
Makers of Communicatio 


like a letter or filed with consider- 
able space-economy. In fact the new 
AUDOGRAPH represents such an 
ideal combination of many features 
for achieving the best results in 
soundwriting, it will pay you to 
know more before deciding on any 
dictation system. Have your secretary 
send in the coupon 

for free booklet now! 


A PRODUCT OF ’ 


MANUFACTURING COMPANY 
. 16 ARBOR ST. - HARTFORD 2, CONN. 


tion Telephone and 
vipment since 1891 


Name & TiTLB- 


Business ADDRESS 











* STOCK QUOTATIONS , 
Closing Bid Prices 
P [ 0 u d | ¥ Furnished through the courtesy of The First Boston Corporatigg 
‘ 1948 Range Mareh 
Serving a 
Aetna Casualty & Surety Company ....... 8414 80 & 
Aetna Insurance Company ........-..-+++. 48% 4214 “4y 
Aetna Life Insurance Company ..........++ 46% 43 
Agricultural Insurance Company ......--- 60 51 51 
American Alliance Ins. Company ......... 20% 17% 204 
ll [ 0 [ e American Automobile Ins. Company ...... 37% 344 
American Casualty Company ...........+. 11% 10 +t 
American Equitable Assurance Company... 17 14% 17 
American Insurance Co. (Newark) ........ 17% 15% 17% 
American Re-Insurance Company ........ 20% 2514 27y, 
American Reserve Insurance Company ... 19% 16%, 19Y 
a il American Surety Company ...........-++. 56% 51% BY 
Automobile Insurance Company .......... 31% 26 sy 
Baltimore American Insurance Company.. 6% 514 
Bankers & Shippers Insurance Company.. 7 69 74 
Boston Insurance Company ...........-.-- 69 65 68, 
a Camden Fire Insurance Association ....... 20% 17% 19\ 
Carolina Insurance Company ............- 30 26 2% 
| C nl Nl City of New York Insurance Company .... 20 16 20 
Connecticut General Life Insurance Co.... 2 6514 71% 
Continental Casualty Company ............ 52 49 51 
Continental Insurance Company .......... 55 49 58 
Eagle Fire Insurance Company ........... 2 1 1% 
co Employers Group Associates .............- 30% 26 
Employers Reinsurance Company ......... 69 67 67% 
Excess Insurance Company of America ... ™%, 7™% 
Federal Insurance Company ............-. 50 4714 484, 
Fidelity & Deposit Co. of Maryland ....... 150 143 144 
i Fidelity-Phenix Fire Insurance Company. 59% 538% 57 
We have taken the red tape out of the bonding Fire Association of Philadelphia .......... 53% 45 534 
‘i : 2 Fireman’s Fund Insurance Company ..... 96% 89% 96% 
business; we recognize no competitor in the many | Firemen’s Insurance Co. (Newark) ........ 13% 11% 184 
3 1 ie f Franklin Fire Insurance Company ........ 19% 16% 18% 
innovations which we have adopted for the agents’ | General Reinsurance Corporation ......... 4% 2 2% 
° h Gibraltar Fire & Marine Insurance Co. .... 19 16 19 
convenience; among the many features we have to! Giens Falls Insurance eS Se 444 40% 444 
ff P Globe & Republic Insurance Company .... 84 6% 8, 
omer are: Globe & Rutgers Insurance Company ..... 20 17 18 
Great American Insurance Company ...... 29% 2684 29 
h + pare te Fire Insurance na ed Seo Fe a 2414 4 
47 oe u artford Fire Insurance Company ........ 109% 100% 109% 
Competitive rates - andy rate oe Hartford Steam Boiler Insp. & Ins. Co. .... 33 30 33 
(you have never seen one like it!) — order Home Insurance Company ..........-...++ 2614 23% 26 
a 3 Homestead Fire Insurance Company ...... 18 13 18 
blanks in place of applications for preferred Insutance Company of North America .... 98% 92 984 
° ° ° ° Tersey Insurance Company of New York .. 34% 32% 34g 
business — streamlined application blanks Kansas City Fire & Marine Ins. Co. ....... 19% 18% 18% 
Lincoln National Life Insurance Company 58 55 bs} 
(as short as we can make them) Pine bond poe a pivots 3 y oe gg Gh ieed ses bqaate 14% 115% 1% 
H oat Maryland Casualty Conv. Pfd. ............ 21% 19% 20% 
forms - pads executed padded bonds for Massachusetts Bonding & Ins. Co. ......... 29% 25% 27% 
most frequently used bonds, such as notary, Merchants Fire Assurance Corp. .......... 2714 24% 26 
a e 2 “gi Merchants & Mfrs. Fire Insurance Co. ..... 5% 4% 5% 
beer, liquor, etc. (use like insurance policies) Monumental Life Insurance Company ..... 41% 40 40 
h ° National Casualty Company ............... 26% 2414 25% 
—the most attractive agency and notary National Fire Insurance Company ........ 443, 4114 43% 
. * ° National Liberty Insurance Company ..... 6% 5% 
signs —a handy kit of supplies (not bulky). National Union Fire Insurance Company .. 35% 31 35 
New Amsterdam Casualty Company ...... 28% Al, 26% 
rm ‘i ; +h } h , hes ae aner ae Insurance Company.. = 4 ° 
wi ° u i i New Hampshire Fire Insurance Company. 

COSr YOR: Sees 00 wen oe: representative New York Fire Insurance Company ....... 124% 10% 124% 
call and show you how we have improved upon the old | Northern Insurance Company ............. 74% = 69% Hh 
f hi d a r North River Insurance Company .......... 24 21% 23 
ashioned method used by most companies. We will | Northeastern Insurance Co. of Hartford... 7% 5% wf 

. i ° Northwestern National Insurance Company 120 116 
appreciate an invitation to call. Ohio Casualty Insurance Company (The).. 38 37 38 
Pacific Fire Insurance Company ........... 100 96 10 
Pacific Indemnity Company ............... 491% 46% 7 
Paul Revere Fire Insurance Company ..... 2044 19 20 
e Phoenix Insurance Company .............. SAY 81% & 
Preferred Accident Insurance Company ... 4% 3 
Providence Washington Insurance Co. .... 32% 30% 31 
Reinsurance Corporation of New York .... 4% 44 
. Republic Insurance Company—Dallas ..... 28 27 % 
Rhode Island Insurance Company ......... 2% 1% I 
WESTERN SURETY COMPANY St. Paul Fire & Marine Insurance Co. ..... 73 66% vel 
IES HIE ovtecccvéccctcccccesectoce 4814 45 
pecans Insurance Company (New Haven) ou rt 
‘ Springfield Fire & Marine Insurance Co. .. 43% 
ONE OF AMERICA’S OLDEST BONDING COMPANIES Standard Accident Insurance Company .... 31% 2% 
Travelers Insurance Compafiy ............ - 535 470 §25 
175 W. Jackson Blvd. 21 W. 10th Street Sioux Falls | UJ: §. Fidelity & Guaranty Company ...... =~ 3 
“ier ; . S. Fire Insurance Company ............ 
Chicago 4, Illinois Kansas City 6, Mo. South Dakota U. '& Guarantee Company .:............0.2 69 “%, @ 
Westchester Fire Insurance Company ..... 34 30% 3% 
4 
’ 
eee News cs, ARUN ib MUGHER? MURMIS Nya mt Cas ate ao a 
nder Act of March 3, ! scription Rates: $4. 
Insurance News BEST BUILDING, 75 FULTON STREET, NEW YORK 7, N. Y. Year in the United States. Publication Date: 10th of the Month. 
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If billiards is your hobby... 


The cue must be just right for you. The 
table perfectly cushioned. 

You find your game improves when 
you use the equipment that suits you 


best! 





You'd use the best-all-around typewriter 
on the market—the Royal. 

So why not improve your secretaries’ 
work by supplying them with the best 
typing equipment. Get them Royals—the 
typewriters preferred by typists every- 


where. 





Preferences For Royal Far Out In Front 


1. Popularity! Just see how Royal rates with secretaries and 
typists. A national survey shows that the preference for 
Royals equals the combined preference for the next three 
leading typewriters. Your typists will do more work, better 
work on machines they prefer using. 


2. Royal efficiency! There are work-saving, time-saving fea- 
tures on a Royal not found on any other typewriter. That’s 
why Royals are preferred. That’s why they result in higher 
production per machine! 


33. Royal durability! These typewriters are really sturdy. 
Royals stand up . . . spend more time on the job, less time 
out for repairs. With Royal, you get the maximum return 
for your typewriter investment! 





ROYAL~ World’s No. 1 Typewriter 





BEST’S STOCK INDEX 
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Candid Cal, the camera fan, found picture-taking best at 
/, Hotel Pennsylvania, where you really are a guest. “Your 
hospitality is great, it puts me at my ease—and I’M a 
genius,” he proclaimed. “Just watch the birdie, please. 
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CASUALTY FIRE 

1946 1947 1948 1946 1947 1948 

| 485.8 399.7 390.1 245.6 209.8 2014 

Feb. 28..... 454.8 399.4 371.0 238.3 210.8 1954 

Mar. 31..... 466.7 390.1 388.6 241.9 204.9 2067 
at, Pee 474.8 374.3 242.9 195.1 
May 3!..... 472.1 372.5 236.4 188.9 
aca , ae) le 464.9 383.2 229.7 199.9 
2 “The perfect pic of happiness,” the candid genius said, July 31..... 461.6 382.0 226.8 197.9 
e “would be a smiling gentleman on Pennsylvania’s bed. a ee 449.0 381.0 222.5 193.7 
ined cities onl 1 an. 2... 398.0 372.3 196.9 190.0 
<ckparg rare a — ne Anges has | Oct 30... 396.8 372.9 196.1 196.2 
oo os ean oe a Nov. 30..... 394.0 377.9 193.7 196.4 
turned to snore. Dec. F..... 400.5 383.4 200.9 199.5 


























“For perfect composition and distinctive eating pleasure, 

3. the Hotel Pennsylvania meals are, definitely treasure. 
When I sit down to one of them, my art sure takes a 
beating. Here, waiter, you take pictures. I’m much too 
busy eating.” 


HOTEL 
PENNSYLVANIA 


James H.MeCabe 
THE STATLER HOTEL In new _ 
ia Station, 


a a 


P.S. Here’s a tip for your trip. Try to plan your visit to Hote! 
Pennsylvania for Friday, Saturday, or Sunday—that’s when 
you'll have the best chance of getting the kind of accommoda- 
tions you want! 























Direct Underground Passage From Pennsylvania Station 
6 





ee eee shares staged a sharp rally toward the 
end of March with casualty stocks regaining most of 
the ground lost since the end of January and fire stocks 
advancing to the highest level since a year ago February. 
The rise of nearly 6% in bid prices for leading fire 
company stocks boosted our index to 206.7 and the rise 
of nearly 5% in casualty shares brought that index back 
up to 388.6. 


Fire Stocks 


Except for Franklin Fire (which remained unchanged) 
all of the fire stocks in our index advanced in March. 
Largest gain was made by Fire Association up 6% 
points to 51%, a gain of nearly 15%. Next highest 
gains were scored by Firemen’s up 1% to 13; Conti 
nental up 4 to 53, and Hartford up 8 to 109. 


Casualty Stocks 


Except for Preferred Accident and Fidelity & De 
posit all of the casualty stocks in our index advanced 
in March. Standard Accident, which displayed weak- 
ness in February following the announcement of addr 
tional financing; came back very strong in March to 
lead all casualty shares with a gain of nearly 17%. The 
closing bid on the larger number of shares outstanding 
was 29%. Maryland Casualty, which was among thé 
leaders on the down side in February, advanced more 
than a point to 1234, while the United States Fidelity 
& Guaranty rose 4 points to 4814 and Massachusetts 
Bonding was up to 275%. 

Best’s Fire and Casualty News 
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The continuous high ratio of immunity from fire and 
burglary losses in ADT-protected properties throughout 
the years is proof of the outstanding effectiveness 
of ADT Central Station Electric Protection Services 


PERFORMANCE 


Attacks on Ff ee ee s eae 1,819 
Entrances effected. . . ° civ 6 + +e % oe eee 
Captures as result of burglar alarms. . 6g ee 
Captures resulting from — alarms and other emergency 

signals . e ° <0 ee >. 
Insurable values of properties protected 2 a ee ‘$1, 992; 275,000* 

Ratio of losses in attacks on ADT Protection to insurable 

values protected . Ss. wee (oe ere 
Immunity from burglary loss . ie + 6 0 6 eee ae 99750 




























Investigations of failures of watchmen to signal Central Sta- 

tions on schedule. . . <@ & ew -@- le on ee 

Total number of signals recorded. o «© © © 0 oe f | 6S EES 
Watchmen’s patrol efficiency . . . . . « « « 9994/100ths % 

Fire alarms from Manual Boxes. . . ... - . = aoe 

Insurable values of properties protected . . . . $14, 976,846,000 

Ratio of fire losses to insurable values protected. . 6/100ths of 1% 

Fire loss imamunity i 09 6 se 3 ce 4 8 te et 8 we 99°. % 


996 


Supervisory alarms of impairments of sprinkler systems. . 179,866 

Waterflow alarms of fires or serious leaks. . . . . . . 3,097 

Manual fire alarms .. . oe Soe! o ete oe 

Insurable values of properties protected - « « «+ $7,574,165,000 

Ratio of fire and water losses to insurable values protected 

3/100ths of 1% 

Fire loss immunity in 1947. oeeeee ee © © © & @ IGZ% 


99 icc 


Year after year the ADT performance records consistently and force- 
fully demonstrate the importance of continuous supervision, pe- 
riodic inspections and tests, and complete maintenance of protective 
signaling systems. Such specialized attention is your assurance of 


continually dependable operation. 


Controlled Companies of AMERICAN DISTRICT TELEGRAPH CO. 


155 Sixth Avenue, New York 13,N.Y. 
CENTRAL STATIONS IN ALL PRINCIPAL CITIES OF THE UNITED STATES 


AGAINST FIRE-BURGLARY:- HOLDUP 


A NATION-WIDE ORGANIZATION 











bi 

e In direct mail Selling... 
i eactes| haber makes a difference!”’ 
pap Uff 














Direct mail letters reach a selected audience — but their 


message must be attractively presented to gain and hold 
reader interest. It is here that “paper makes a difference.” 


EAGLE-A TROJAN BOND 


is exceptionally suited to direct mail “letters that sell.” 
Economical to use for mass mailings, it lifts such letters 
out of the ordinary. Specify Eagle-A Trojan Bond, 25% 
cotton content—cockle or smooth-vellum finish —to 
assure a fine appearance which repeated tests in sales 
letters have proven productive. 


Companion grades of 25% cotton content are Eagle-A 
Trojan Onion Skin and Eagle-A Trojan Record. 


Write for Eagle-A Trojan Bond sample portfolio. 


EAGLE-A PAPERS 


AMERICAN WRITING PAPER CORPORATION e« HOLYOKE MASSACHUSETTS 





SALVAGE FILM AVAILABLE 
FOR SHOWINGS 


bE HE Story of the Diamong 

Knot,” a 16mm color and 
sound movie of the difficult and 
victorious salvage operations on the 
M.S. “Diamond Knot,” has been 
made available for immediate show- 
ings to interested groups. The ship 
carrying more than two million dol- 
lars worth of Alaska canned salmon 
sank following a collision with the 
freighter “Fenn Victory” in 135 
feet of water off Crescent Bay in 
the Straits of Juan de Fuca in Au- 
gust of last year. 

Produced by the principal under- 
writers and their reinsurers who in- 
sured the rich cargo of salmon, the 
film reveals the circumstances sur- 
rounding the collision, the unique 
manner in which the lost cargo was 
siphoned from the bottom of the sea, 
and the reprocessing procedure 
which restored more than four mil- 
lion reclaimed cans of much needed 
salmon to the world’s critically de- 
pleted food markets. A thirty- 
minute film with narration by Me 
Ventor, popular West Coast broad- 
caster, it is available for showings, 
free of charge, to schools, civic or- 
ganizations and industry groups 
upon request. Request for bookings 
should be directed by mail to Adver- 
tising Department, Fireman’s Fund 
Insurance Company, 401 California 
Street, San Francisco 20, California. 


RETAIL STORE SAFETY 


AFETY for employees of retail 

stores is the topic of a new pocket- 
size booklet published by the Acci- 
dent Prevention Department of the 
Association of Casualty and Surety 
Companies. The booklet, “Your 
Guide to Safety in Mercantile Es- 
tablishments,” is one of a series of 
safety guides issued by the Bureau 
and made available to the public 
through member companies of the 
Association. Aside from safety i- 
structions of a general nature, the 
new booklet points out accident pre- 
vention measures for each depart- 
ment of a store. As is the custom 
in the other booklets of the series, 
it also includes tips for off-the-job 
safety. 
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EXTENDED COVERAGE 
RATES 


OMMISSIONER FORBES 
has just approved a new lower 
scale of rates on extended coverage 
insurance for Michigan. This action 
follows a previous formal disap- 


proval, under the new rating law, | 


of the scale of rates followed in the 
state since 1940. Mr. Forbes based 
his disapproval on an examination 
of seven years of business transacted 
by the companies which showed they 
were paid an average of $6,000,000 
annually in premiums for extended 
coverage and the average annual loss 
was 24%. With an allowance of 
49% of the premiums for operating 
expenses this left the companies with 
27% profit which he held was “‘ex- 
cessive.” 

This approach to rate making 
should not go unchallenged by in- 
surance underwriters. Premiums 
collected and losses paid, factors 
which were used to support the 
lower rate base, serve as no reason- 
able guide to true underwriting re- 
turns. The approach is wrong as 
losses must be absorbed by premiums 
as they are earned rather than by 
premiums as written or collected. 
To losses must be added also all ex- 
penses incurred in the settlement of 
claims and the experience of the 
industry is that such expenses equal 
10% to 12% of actual loss settle- 
ments. Moreover, extended cover- 
age is a catastrophe form of insur- 
ance protection and to properly 
measure the true degree of the catas- 
trophic hazard a longer period of 
experience should be embraced. 


HOUSEHOLDER'S POLICY 
POPULAR 


— acceptance of the new 
householder’s policy introduced 
in Canada when personal property 
floater premiums were increased has 
proven favorable. The policy which 
provides a combined fire, contents 
and supplemental perils coverage 
plus a restricted theft coverage costs 
the policyholder slightly more than 
half of the cost of a P.P.F. policy. 
Cheft losses will be covered only if 
there is evidence of breaking or en- 
tering, thus eliminating mysterious 
disappearance losses. 











*.. Why do I prefer SoundScriber?” 


“I’m glad you asked, because 
for years I've resisted Machine 
Dictation! 

“But with SOUNDSCRIBER? ... 
why it’s as easy and natural as 
listening to the Boss's voice im 
person. SOUNDSCRIBER records 
with such life-like clarity that 
‘listening strain,’ so common in 
conventional dictation machines, 
just doesn’t exist. It's so simple 
to operate; the discs are so easy 
to handle that it saves hours of 
time and trouble for me! 

“Of course the Boss is keen 
about SOUNDSCRIBER, too... gets 
twice the work done, with half 


SoundScriber discs hold up 
to 30 minutes of dictation— 
are easily indexed, routed, 
filed or mailed. Radio-clear 
quality insures accurate 
transcription. Low first cost, 
lower operating cost. 


JOUND/CRIBER 


SLECTRONIC DICTATING AND RECORDING EQU'PMENT 


To find out how SoundScriber applies 

to your business, phone the nearest 
distributor, listed under 

“SoundScriber”’ in your classified telephone 
directory. Or mail the coupon. 














the effort. He never needs to in- 
terrupt my important work. His 
letters, telegrams, memos. .. yes, 
even his tele phone conversations 
are recorded by SOUNDSCRIBER. 
And ... he says that SoUND- 
SCRIBER has made me a better 
secretary . . . more valuable to 
him. Now we're a perfect team. 

“Best of all . . . with SouND- 


SCRIBER my business day ends at 
quitting time. If the Boss has 
after-hours work . . . SOUND- 
SCRIBER does it. 

“Take a tip from a girl who 
knows; have that SoUNDSCRIBER 
man see your Boss!” 





















Remington Rand's 
_ PRINTING CALCULATOR — 
gives you " 
PRINTED FIGURE FACTS 








m : 
se73 ae 
2 4700 ioe 
1 470 i vi a ‘ \ ae 
oKW a7 (@ dNiSOR anagement needs proved figure facts on which to base important decisions 
ee REMAINDER Inventory reports, profit percentages, cost estimates and the multitude of figure 
Fe ng thse information necessary to run a business must be computed accurately. That's why 
Remington Rand's Printing Calculator serves every size business by eliminating 
multiplies slectriaadls incorrect computations and misleading reports . . . by saving valuable time 
and prints - TEGX32$ ordinarily lost copying figures and re-calculating problems. 


Your facts are right the first time when the Printing Calculator produces 


your figures. This machine never relies on assumptions . . . it automatically prints 


on the tape each factor and answer of every calculation. You never have to 


repeat a problem . . . the printed tape is your first-time proof of accuracy and 








permanent record to which you can refer weeks or months later. Compact and 
simple to operate, the 10-key Printing Calculator gives you complete, rapid 


adds, subtracts | ! Bie ee 
rf figuring service. It multiplies and divides automatically, adds and subtracts- 
and prints en , Y 


nn , and prints each factor. 


Kc Ask your Remington Rand representative for a demonstration, or write for 


63454 (ADDS 
8 Pt : * prices pe further information to Remington Rand Inc., Adding-Bookkeeping-Calculating 


144547 « \¢ THE ANSWER Machines Division, Department BF-4, 315 Fourth Avenue, New York 10, New York 


the PROOF : y 
is on the TAPE! | 


ee fi 4 MACHINES FOR MANAGEMENT 
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COMPANY DEVELOPMENT 


SUMMARY of the insurance company developmen 
throughout the United States and Canada in recent mont; 
appears hereafter. This summary includes notices of examin. 
tions conducted, and also new, licensed and retired compani« 


CALIFORNIA 
Admitted 
Sterling Insurance Company .................06: Chicago, |II 
DELAWARE 
Admitted 
Federal Life & Casualty Company ............ Detroit, Mich 
Withdrawn 
Cavalier Insurance Corporation .............. Baltimore, Md 
FLORIDA 
Examined 
Professional Insurance Corporation .... .... Jacksonville, Fiz 
GEORGIA 
Licensed 
Georgia Casualty & Surety Company ............1 Atlanta, Ga 
HAWAII 
Admitted 
Utah Home Fire Insurance Company ....Salt Lake City, Utah 
IOWA 
Licensed 
Iowa Mutual Hail Insurance Co. .......... Des Moines, Iowa 
Admitted 
Boston Mfrs. Mutual Fire Insurance Co. ...... 3oston, Mass 
MARYLAND 
Incorporated 
Airport Operators Mutual Fire Ins. Co. ........ Bethesda, Md 
Examined 
Title Guarantee COmpatty . ..oiiccsccesccscs ced Baltimore, Md 
MASSACHUSETTS 
Examined 
Boston Casualty Commpaity ......secscsccsceccis 3oston, Mass 
Massachusetts Indemnity Company ............ Boston, Mass 
Quincy Mutual Fire Insurance Company ...... Quincy, Mass 
NEW HAMPSHIRE 
Examined 
United Life & Accident Insurance Co. ........ Concord, N. H 


NEW YORK 


Examined 


Ashford Mutual Fire Insurance Company ...... Delevan, N. Y 
Easton Mutual Fire Insurance Company ...... Greenwich, N.Y. 
Farmers’ Fire Insurance Association ...... East Durham, N. Y. 


New Baltimore Mutual Insurance Ass’n : 
West Coxsackie, N. Y 


New York Fire Insurance Company ........ New York, N.Y 
New Zealand Insurance Company, Ltd. ......: Auckland, N. Z. 
Schoharie and Schenectady Counties 
Farmers Mutual Fire Insurance Ass’n...... Esperance, N. Y. 
OHIO 
Examined 


Clinton Mutual Insurance Assn. of Wilmington 
Wilmington, Ohio 


Elevators Mutual Insurance Association ....Wapakoneta, Ohio 
Farm Bureau Mutual Automobile Ins. Co. ....Columbus, Ohio 
Farm Bureau Mutual Fire Insurance Co. ...... Columbus, Ohio 


Marion Mutual Ins. Assn. of Mercer County ...St. Rosa, Ohio 
Ohio Grain Dealers Mutual Fire Ins. Co. ....Columbus, Ohio 
Ohio Hardware Mutual Insurance Company ..Coshocton, Ohio 


PENNSYLVANIA 
Withdrawn a 
Public Service Mutual Insurance Co. ...... New York, N. Y. 
Examined 
Girard Fire & Marine Insurance Co. ........ Philadelphia, Pa. 
Hospital Service Assn. of Pittsburgh ........ Pittsburgh, Pa. 
National-Ben Franklin Fire Insurance Co. .... Pittsburgh, Pa. 


Safeguard Mutual Fire Insurance Company . . Philadelphia, Pa. 
RHODE ISLAND 


Admitted : 
Combined Insurance Company of America .... Philadelphia, Pa 
Examined 
Providence Mutual Fire Insurance Co. ...... Providence, R. I. 
SOUTH CAROLINA 
Admitted 
Emmco Insurance Company ..............-- South Bend, Ind. 
Iowa Hardware Mutual Insurance Co. ...... Mason City, lowa 
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SOUTH DAKOTA 
Admitted 
Central National Insurance Co. ...........-+++00- Omaha, Neb. 


TENNESSEE 
Admitted 
Combined Insurance Company of America .... Philadelphia, Pa. 
European General Reinsurance Company, Ltd. 
London, England 
French Union & Universal Insurance Company .. Paris, France 
La Paternelle Fire & General Insurance Co. Ltd. 
Paris, France 
Union & Phenix Espanol Insurance Company...Madrid, Spain 
Urbaine Fire Insurance Company..............-- Paris, France 
WASHINGTON 
Admitted 
Resolute Fire Insurance Company .......... Providence, R. I. 
MANITOBA 
Admitted 
Federation Insurance Company of Canada 
ONTARIO 
Admitted 
Federation Insurance Company of Canada 


..Montreal, Canada 


.. Montreal, Canada 


CONVENTIONS AHEAD 


APRIL 
7-9 Louisiana Association of Insurance Agents, annual meeting, 
New Orleans. 
Greater New York Safety Council, annual convention and 
exposition, Hotel Pennsylvania, New York, New York. 
19 Ohio Association of Accident and Health Underwriters, an- 
nual meeting, Columbus. 
Industrial Accident Prevention Association, annual conven- 
tion, Royal York Hotel, Toronto, Canada. 
20 Rhode Island Association of Insurance Agents, mid-year 
meeting, Sheraton-Biltmore Hotel, Providence. 
Alabama Association of Insurance Agents, mid-year meeting, 
Montgomery. 
lowa Association of Mutual Insurance Agents, mid-year 
meeting, Hotel Kirkwood, Des Moines. 
Western Underwriters Association, annual meeting, New 
Ocean House, Swampscott, Massachusetts. 
North Carolina Association of Insurance Agents, annual 
meeting, Carolina Hotel, Pinehurst. 


MAY 


13-16 


19-20 


21-22 
22-23 
27-28 
29- | 


New York State Association of Insurance Agents, annual 
convention, Hotel Syracuse, Syracuse. 

Second Highway Transportation Congress, Mayflower Hotel, 
Washington, D. C 

National Association of Insurance Brokers, Inc., annual meet- 
ing, Ambassador East Hotel, Chicago, Illinois. 

National Association of Mutual Insurance Agents, mid-year 
meeting, French Lick Springs, Indiana. 

National Fire Protection Association, annual convention, 
Hotel Statler, Washington, D. C. 

I Association of Casualty and Surety Companies, annual meet- 
ing, Waldorf-Astoria, New York, New York. 

Health and Accident Underwriters Conference, 
meeting, San Francisco. 

Mississippi Association of Insurance Agents, annual meeting, 
Edgewater Gulf Hotel, Edgewater Park. 

Management Conference (Officers and Executives), Hotel 
Stevens, Chicago, Illinois. 

Arkansas Association of Insurance Agents, annual meeting, 
Arlington Hotel, Hot Springs. 

American Association of Insurance General Agents, annual 
meeting, Mark Hopkins Hotel, San Francisco, California. 
Dominion Fire Prevention Association and Association of 
Canadian Fire Marshals, annual meetings, Admiral Beatty 
Hotel, St. John, N.B., Canada. 

Insurance Accounting and Statistical Association, annual 
conference, Hotel Cleveland, Cleveland, Ohio. 

Texas Association of Insurance Agents, Golden Anniversary 
Convention, Waco. 

Virginia Association of Insurance Agents, annual meeting, 
Cavalier Hotel, Virginia Beach. 

American Management Association, Insurance Conference, 
Hotel New Yorker, New York, New York. 


3- 4 
6-7 
9-11 
10-12 
10-13 
11-14 annual 
13-15 
14-15 
14-15 
16-19 
17-21 


19-21 
21-22 
27-29 
27-28 
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KANSAS CITY ** 


For enjoyment of living at its best; 
ali rooms are outstandingly gay 
and attractive. Guests enjoy all 
club facilities, including the swim- 
ming pool, Turkish baths and 
Swedish massage. Perfect location 
at 11th and Baltimore. 


Direction 


SOUTHWEST HOTELS, INC. 
H. Grady Manning, founder 
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R. E. McEACHIN 
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MONTHLY FIRE LOSSES 


ROPERTY and resources destroyed by fire in the 

United States during February amounted to $71,- 
521,000 according to estimates prepared by the National 
Board of Fire Underwriters. This figure is 11.3% 
greater than the estimated total for the corresponding 
month of 1947 and is 13.5% above the January, 1948 
estimate of $63,010,000. 

For the year ended February 29, 1948 the destruction 
by fire reached the staggering total of $705,739,000 
which establishes a peak for any twelve-month period 
ever reported by the National Board. This sum exceeds 
by $13,104,000 the peak fire losses of $692,635,000 for 
the year 1947, the highest calendar year total in U. S. 
history. 

A comparative table of fire losses over the past thirty- 
six months follows: . 
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1945 1946 1947 
eee $40,876 $53,252 $72,435 
DE Sixswwseeessea 37,950 52,153 68,029 
RS ee 34,153 46,094 56,545 
MD acrcciannieenen 34,090 44,240 50,840 
NE -<o.chcansinomicn en's 34,054 40,998 49,357 
Orr 34,096 40,019 51,359 
a ee 32,447 40,256 47,990 
0 See re 34,470 40,108 54,946 
November .......... 37,393 44,706 51,346 
ee ae ee 49,478 58,094 68,361 

. 1946 1947 1948 
eer ee ere 49,808 57,180 63,010 
es A rere e 51,759 64,247 71,521 
OE ere $470,574 $581,347 $705,739 
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FOR EVERY SKIPPER! 
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In the command of every pleasure boat—be it outboard, talk with them about protecting their boating investment, 4 
inboard, or cruiser; cat, sloop, or schooner—the very first eliminating the possibility of heavy financial loss from §%¢ 
mate should be a Marine Insurance Policy ‘‘signed aboard” personal injury or property damage claims due to the “ 
before the craft ever hits the water. operation of their craft. You'll find them interested, for q 

1948 will be the greatest boating year in history! Thou- they know the risks and the need for sound protection! pe 
sands of trim, new craft will be launched. Hundreds of A Marine Insurance Policy written through the Marine § d; 
thousands of “‘old favorites” will be afloat, serving the Office of America brings peace of mind to its owner. la 
pleasure needs of their owners. This is your opportunity represents sound coverage based upon nearly 30 years of 
for additional premiums through the sale of Marine specialized experience in this field. re 
Insurance. 


Write us TODAY for application forms and plan to get 
Now is the time to cultivate old and new skippers—to a healthy share of these additional premiums. * 
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NE FFICE Insurance Exchange Bidg. Canal Building a ae — I 
ta Chicago 4, Illinois New Orleans 12, Lovisiona Detroit, Michigan t 
. © Hovston, Texes ' 
PACIFIC DEPARTMENT NORTHWESTERN DEPARTMENT | o<tsonville, lente 8 
OF AME RICA 340 Pine Street Colman Building ios Acaten eal th 
116 JOHN STREET NEW YORK 7, NEW YORK § San Francisco 4, California Seattle 4, Washington greg a page : 
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Syrecuse, New 

ALL CLASSES OF OCEAN AND INLAND MARINE INSURANCE = 
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CORNER 


#*k Before the end of March each year we review the 
over-all operating results of a representative group of 
fire and casualty companies to be able to outline the 
general trends of the business. The selection this year 
of 100 stock fire-marine and 115 stock casualty-surety 
insurance companies includes most of the larger carriers 
and gives a reliable cross-section of the industry. Pre- 
mium volume advanced tremendously and it is interest- 
ing to note that the estimated writings in each field for 
1947 are the same, $2,050 million. Underlying trends 
and long-term figures appear in Operating Results on 
page 16. 


tkk Some insurance company stockholders’ meetings 
were held at later dates this year to permit more time 
in which to prepare annual statements and other annual 
reports were delayed by printing bottlenecks. There- 
fore, we are continuing on page 18 the selected para- 
graphs of Executive Comment from our March issue 
to give our readers the benefit of a complete cross- 
section of the comments of the chief executive officers 
of fire and casualty companies to their stockholders. 


*kk The president of the Universal Insurance Com- 
pany takes issue with the minimum surplus recommen- 
dation made by the multiple coverage committee at the 
last meeting of the state insurance commissioners in the 
article Multiple Underwriting on page 23. He holds 
that the suggested $2,000,000 is “onerous, burdensome, 
restrictive and unnecessary to protect the public.” 


*** According to the public relations counsel for the 
National Board of Fire Underwriters, the insurance 
business faces a large question mark on July 1, 1948 
and when the moratorium ends, public relations tech- 
niques will be even more necessary. Mr. Ross stresses 
that company programs integrated with industry pro- 
grams must be further augmented by the right type of 








thinking at the top levels of management as outlined 
in Public Relations Mindedness on page 25. 


For April, 1948 


APRIL, 1948 


**x* The most important single result of the uniform 
accounting investigation made *by the New York Insur- 
ance Department was to prove beyond any shadow of 
doubt that there was no uniformity. One of the major 
questions to be resolved is whether expenses should be 
distributed by kind or by function. This angle of the 
problem is discussed by the vice president and actuary 
of the Hardware Mutuals in Uniform Statistics for Rate 
Making on page 29. 


**kk Business comes from people. The more people 
you know, the more potential clients you have. If 
people know you, they may come to you, but in the 
beginning you must go to them. But merely meeting 
people is not enough; to capitalize on contacts, see 
Sources of Business on page 33. 


**x* An important insurance manager outlines what the 
insurance buyer has a right to expect from his agent 
and what the agent can do to be of greater service and 
importance in The Buyer and The Agent on page 37. 


*** Contingent liability is well known but it is quite 
another question to identify all exposures which may 
establish an agency relationship and so spell liability 
and probable loss. The executive vice president of the 
Indemnity Insurance Company has prepared a special 
study of the subject in terms a layman can understand 
and includes many illustrations in the article Contingent 
Liability on page 41. 


***x Most men imagine that they are splendid dictators. 
However, only about one’ in twenty-five is a good 
dictator. Whether you are the rare exception or not, 
you will get a kick out of A Steno’s View of Dictators 
on page 77. 


**x*x According to the editor of Safety Engineering, 
it is particularly ironic that one of the most essentially 
dramatic subjects usually is clothed in a drab and color- 
less manner. He feels that safety advertising needs the 
“New Look” and the insurance fraternity is in a most 
logical position to lead the parade in Saving Lives 
Through Safety Advertising on page 81. 


*x*x*x There are two ways to find good prospects: with 
your feet or with your head. Anyone who wants to 
work with his feet hard enough can make a living at 
sales work without doing any work with his head, but 
no skilled salesman can afford to use needless time in 
hunting for prospects with his feet when more and 
better prospects can be located more quickly with his 
head. For suggestions on ways and means, see Finding 
Good Prospects on page 99. 
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OPER ATIN 


Stockh GYire Companies 


100 STOCK FIRE COMPANIES 


%o 
1946 1947 Change 
Total Admitted Assets ........ $3,065,264 $3,408,641 +11.2 
Policyholders' Surplus .. 1,514,721 1,450,177 4.3 
Loss Reserves ......... 338,611 420,147 +24.1 
Unearned Premiums .......... 1,145,797 1,385,716 +20.9 
Net Premiums Written ...... 1,322,230 1,615,710 +22.2 
Net Premiums Earned 1,077,299 1,376,247 +27.7 
| ee 57.5 58.5 
tExpense Ratio ........ pads 41.0 39.8 
Combined Loss & Exp. Ratio .. 98.5 98.3 
Underwriting Results ......... —85,136 —61,800 
Change in Prem. Reserve Equity 98,632 95,973 
Net Investment Income ....... 79,561 90,917 
Other Investment G. or L. .... -109,828 —35,966 
Federal Taxes Incurred ....... 4,716 4,913 
Dividends Declared .......... 60,077 62,265 
All figures shown in thousands (000 omitted). t Estimated. * Incurred 


to premiums earned. {Incurred to premiums written. ** Before federal 


income taxes. 


EFORE the end of March each year we review the 

over-all operating results of a representative group 
of companies to be able to outline the general trends of 
the business. The selection this year of one hundred stock 
fire-marine insurance companies includes most of the 
larger carriers but excludes the specialty automobile 
companies controlled by finance companies. Making an 
allowance for this latter group, we estimate that the net 
premium volume of all stock fire carriers approximated 
$2,050 million in 1947, an increase of over $400 million, 
or 259%. In dollars the increase was almost as large as 
the record breaking rise in 1946 but percentagewise it 
was about 5% less. 


Aggregate Results Show Little Change 


The over-all loss ratio was a shade higher but the 
expense ratio a shade lower so that underwriting results 
in the aggregate showed little change from 1946. How- 
ever, individual companies reported wide differences in 
results for 1947 which can only be understood by look- 
ing into the underlying trends and experience on the 
principal classes of business written. 

Straight fire business advanced less rapidly premium- 
wise in 1947 but the much higher earned premiums re- 
sulting from the sharp advance in writings in 1946 just 
about offset the higher losses, except for the catastrophe 
losses. Fire companies faced the most destructive series 
of major disasters in history but their participation in 
certain pools and their individual reinsurance arrange- 
ments set the limits of their share in these abnormal 
losses. Extended coverage and tornado experience was 
also generally unfavorable. 

Motor vehicle business forged ahead rapidly due to 
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Premiums *Loss tExpense Combing 
Year Written Ratio Ratio Ratio 
a ee $1,008,830 49.0% 44.1%, 93.15, 
. Jee 909,550 54.0 46.0 100.0 
oee.... 795,295 52.5 46.9 99.4 
1932 676,765 53.8 48.7 1025 
1933 614,600 44.0 47.9 919 
1934 663,355 43.7 47.3 910 
1935 B Seata ahs 685,670 40.5 47.9 883 
a 735,985 45.8 47.5 933 
7 802,845 45.9 46.4 923 
ee 750,960 46.7 48.4 95! 
, Sere 799,835 46.8 47.6 944 
aes 917,291 49.8 44.6 944 
eee 1,051,526 53.3 42.3 954 
ee 1,128,360 59.0 939.7 987 
1943... 1,043,835 52.1 **42.3 94.4 
1944 1,138,858 57.3 **41 3 98.4 
in ee 1,226,025 58.1 *¥415 994 
1946 1,642,599 58.2 **40.5 98.) 
1947 $2,050,000 58.5 **39.8 983 


substantially higher rates and a greater number of aute 
mobiles to insure. Experience, which had been very bai 
in 1945 and 1946, improved materially and in mam 
cases offset the higher catastrophe losses on fire, er: 
tended coverage and tornado. 


Hail and Ocean Marine 


The volume of hail premiums advanced sharply on 
higher crop values and, although losses were higher, 
companies earned nearly as large a dollar profit as for 
exceptionally good 1946. With more ships back in 
private hands, higher values and big exports, ocea 
marine premium volume reached a level never before 
attained in peacetime but major casualties, congested 
port facilities and bad packaging and handling were 
responsible for a sharp rise in losses. 

The final settlement of the companies’ underwriting 
participation in the war damage program came at 
welcome time to offset partially some of the disaster 
losses incurred during the year. A detailed study d 
underwriting experience by lines will be prepared for 
presentation next month. 


Net Investment Income Higher 


Investment portfolios were hit in 1946 by the drop 
in common stock prices and in 1947 by the decline im 
bonds and preferred stocks as interest rates firmed. 
Therefore, the increase in total assets in both 1946 and 
1947, representing additional funds rather than market 
appreciation, has permitted an increase in invested assets 
which together with increased dividends on some stock 
holdings boosted net invested income moderately in 
1946 and by about 14% in i947. 
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RESULTS 


Stock Casually Companies 


§ 115 STOCK CASUALTY COMPANIES 
.) 
/o 
1946 1947 Change 
Total Admitted Assets ........ $2,380,944 $2,706,455 +13.7 
Policyholders’ Surplus ......... 902,086 868,218 -3.8 
Loss Reserves ......... Ses Wabia 799,061 936,005 +17.1 
Unearned Premiums .......... 589,608 726,849 +23.3 
Net Premiums Written ........ 1,232,743 1,576,688 +27.9 
Net Premiums Earned ........ 1,116,506 1,440,375 +29.0 
SEN, Sa do. cess a ¥00 0's 62.4 58.5 
fExpense Ratio ....... lies 38.6 37.3 
Combined Loss & Exp. Ratio ... 101.0 95.8 
Underwriting Results ......... 59,933 7,743 
Change in Prem. Reserve Equity 44,756 51,851 
Net Investment Income ....... 48,004 53,158 
Other Investment G. or L. .... —35,687 —18,000 
Federal Taxes Incurred ....... 1,363 13,796 
Dividends Declared ......... 42,018 42,717 
All figures shown in thousands (000 omitted). t Estimated. * Incurred 
to premiums earned. {Incurred to premiums written. ** Before federal 


income taxes. § Case basis for reserves. 


ET premiums written by the stock casualty-surety 
companies in 1947 forged ahead by about 28% 
(against 22% in 1946) to reach an estimated $2,050 
million, the highest in the history of the business. In 
booming 1929 total stock company volume was only 
$865 million and it dropped to $590 million in 1933. 
The jump of $435 million in 1947 is staggering by any 
past standards and some units within the industry are 
pretty well extended—the casualty business as a whole 
writing in annual premiums an amount double total 
policyholders’ surplus. Moreover, premium volume 
continues to climb. 


Volume Not Yet at Peak 


Automobile writings, under the stimulation of in- 
creased rates, tighter financial responsibility laws and a 
record number of automobiles, advanced sharply and 
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these same three factors are present in 1948 to force 
volume still higher. With full employment and high 
wages, accident and health and workmen’s compensation 
premiums continue their upward climb, while fidelity 
volume will receive an extra boost this year because of 
the renewal of term policies introduced three years ago. 


Underwriting Again Profitable 


Casualty underwriting showed decided improvement 
in 1947 with a drop of about five points in combined loss 
and expense ratio on an actual case basis for reserves. 
Thus, the casualty business which in 1946 went into the 
red for the first time since 1933 returned to the black 
in 1947. In fact, the business even showed a profit on 
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Premiums *Loss tExpense Combined 
Year Written Ratio Ratio Ratio 
on Oe $865,595 60.6% 39.7% 100.3% 
. SER : 838,160 63.4 40.9 104.3 
ar 769,245 65.7 41.2 106.9 
_ , Sere 636,265 66.3 41.9 108.2 
vas... cae 590,910 62.7 40.3 103.0 
eee 644,510 61.2 38.7 99.9 
ee 673,455 58.5 38.3 96.8 
1936.... 3 746,355 55.1 38.1 93.2 
ae 823,660 52.9 39.2 92.1 
. Saree 811,910 51.6 40.5 92.1 
_. RS 820,750 50.8 41.0 91.8 
bn REE 869,600 51.9 40.6 92.5 
bs ee ee 997,395 52.7 39.1 91.8 
,_ eS 1,110,089 50.9 **36.9 87.8 
SO 1,129,602 53.3 **36.6 89.9 
1944 ; 1,223,283 53.8 **37.0 90.0 
1945.... io 1,324,890 §58.0 0934.1 95.0 
_, See 1,613,833 861.2 0937.7 98.9 
1947.......... $2,050,000 $458.2 $**36.5 $94.7 


the statutory basis despite the increase of 23% in un- 
earned premium liability on the larger volume of busi- 
ness underwritten. 

Experience on automobile lines is the key to current 
results in the casualty field. In 1946 automobile under- 
writers reported a statutory loss of $100 million of which 
not more than $30 million could be attributed to the in- 
crease in unearned premium liability. Although the 
companies are not yet in the black on the automobile 
lines, there was sufficient improvement in 1947 to permit 
an over-all underwriting profit. In the face of a rising 
loss trend on the auto lines, further upward rate adjust- 
ments are being sought and have been secured in several 
states. Except for auto, glass, burglary and boiler and 
machinery insurance, all other casualty lines remained 
profitable. 


Some Units Face Over-extension 


Despite the return in 1947 to profitable operations, 
the casualty companies as a group showed a further de- 
cline in surplus due to the statutory necessity of setting 
up additional reserves on the larger volume of business. 
Although the decline was only about 4% in each of the 
last two years, it adds up to some $75 million less sur- 
plus margin to carry an additional $725 million in pre- 
mium volume. However, during the two-year period 
there has been an estimated increase in equity in un- 
earned premiums of at least $100 million, but the fact 
remains that potential liability has increased tremen- 
dously and the casualty industry is subject to a far 
greater exposure to loss than it ever before carried with 
many of its individual units facing over-extension as 
volume continues to mount. 
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HE year 1947 has been an active and trying one in 

our business of property insurance, presenting many, 
varied, and acute problems. The upsurge of premium 
volume, influenced by the record advances of all industry 
and the inflationary impact of economic conditions, 
continued almost unabated. Premium increase for the 
property insurance business as a whole will, in all 
probability, equal or even surpass that recorded in 1946. 
However, your management employed through the year 
a number of precautionary measures directed at holding 
our premium volume within reasonable limits to lessen 
a too rapid expansion in our unearned premium reserve 
and lighten demands upon our surplus. These proved 
effective limiting our increase in business written with- 
out doing violence to or restricting materially the 
capacity and facilities so essential to our producers. 
It should be borne in mind, however, that our premium 
volume reached an all-time high. 

Rapidly rising premium volume develops a temporary 
drain upon the surplus account and the benefits from 
such increased business are not immediately apparent. 
Greater business volume demands increasing resources 
and new stock was offered to stockholders in a ratio 
of one share for each four held. These additional 
resources have strengthened our position beneficially. 
We are in a much improved position financially and 
our underwriting capacity is expanded to take advantage 
of the desirable business available. 

Fire losses of unprecedented magnitude occurred 
during 1947. While this marks the highest burning rate 
in the history of this, or any other country, it should 
be noted that such a figure is reached because of the 
reduced value of the dollar. It is estimated by the 
National Fire Protection Association that, measured 
in terms of relative physical destruction based upon the 
1926 dollar, the 1947 losses would be $440,000,000. 
This means, of course, that as to actual property 
destroyed, the previous peak year of 1926 with its losses 
of $562,000,000 was the more destructive. Further, this 
comparison does not take into account the population 
increase of 26,000,000 nor does it make allowance for 
the heavy succession of major catastrophes occurring 
during 1947, 

The security markets were in the “doldrums” 
throughout 1947 in spite of a high general business 
tempo. Our common stock portfolio remained static 
in value but book losses on preferred stocks and bonds 
were substantial, due to higher current interest rates 
from which we should eventually benefit as to future 
purchases. Investment income increased and well pro- 
vided for the dividend requirements paid to stockholders 
during 1947, 
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Looking into the future is presumptuous in theg 
dramatic times of rapidly changing events. Our future 
is tied to economic trends which, at the moment, are 
progressing in a generally favorable direction for oy 
business and we approach the challenge before us with 
confidence. The property insurance industry is cyclicd 
in its nature. There recur periods, averaging three 
four years, of profitable operations followed by period 
of similar duration producing scant profit or eve 
losses. This is caused, to a considerable degree, by 
the lag in adjusting rates to current conditions. In oy 
business, a five-year experience must be establishe 
before approval of increased rates can be obtained from 
the state regulatory bodies. In consequence, our open- 
tional profit or loss does not necessarily follow the pat- 
tern of general prosperity or recession . often quite 
the reverse occurs. We have now experienced four years 
of underwriting losses and as higher rates have been or 
are about to be authorized, we believe that the cyce 
is reversing and better results are materializing.—Barry 
Truscott, president, Camden Fire Insurance Associa. 


tion. 


* * * 


HILE complete statistics are not yet available, itis 

evident that casualty insurance premiums written 
in 1947 establish a new record. The upward swing, 
which began in 1945, continued during 1946 and reached 
new heights in 1947. There is, of course, a lot of 
inflation in those figures—a reflection of the national 
economic picture—but there is also much which is real, 
More people are buying our products. There is a 
growing consciousness on the part of the public of the 
value and need for the numerous forms of protection 
which casualty insurance supplies. We are beginning 
to reap the benefits of the constructive work carried on 
by the industry in the simplification of policy prov- 
sions, in the development of new forms to meet changing 
needs, and generally in making the services of casualty 
insurance even more useful to business and to indi- 
viduals. 

Casualty insurance, a generic term which embraces 
suretyship, includes a wide variety of classes of insut- 
ance, each having its own inherent characteristics and 
each subject to its own peculiar hazards. Thought of 
in this light, it is not surprising that in any fiscal 
period of twelve months there should be a marked 
difference in over-all underwriting profit or loss when 
compared with a corresponding pericd. This truism 
is strikingly illustrated by the comparatively small 
underwriting profit earned in 1946 against that earned 
in 1947, 
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The conclusion to be drawn is that 1946 was ab- 
normally low, due largely to the automobile lines, and 
1947 was exceptionally high. It seems logical, therefore, 
that in prosperous periods provision should be made 
to protect the surplus account from the impact of less 
favorable conditions. With due regard to these con- 
siderations, and having in mind the uncertainties which 
the future holds in respect to the run-off of the unearned 
premiums on a greatly enlarged volume of unexpired 
business, the doubts as to whether the inflationary spiral 
has been fully spent, and the continued downward 
trend in the market value of securities, the board of 
directors thought it prudent that the sum of $1,500,000 
of the 1947 earnings be assigned to the voluntary reserve 
as an added safegyard against future contingencies.— 
E. Asbury Davis, president, United States Fidelity & 
Guaranty Company. 


* * * 


HE operations of our companies for the year 1947 

reflect the inflationary trend which has affected the 
economy of our country and which continued at an 
accelerated pace during the year. During inflationary 
periods the premiums written by insurance companies 
advance with the-increase in the value of the insured 
risk and the need for protection against loss. 

The change in price levels accounts in a large measure 
for the underwriting losses of the past two years. This 
is understandable when it is realized that a major 
portion of the insurance written by our fire companies 
is represented by policies issued for a term of three 
years. During a period of rising prices, we collect 
premiums representing insurable values at the time 
the contract is written. When the loss occurs the pur- 
chasing power of the dollars collected as premiums may 
have declined in terms of prevailing cost of labor and 
materials, with the result that more dollars must be 
paid out. During deflationary periods the reverse con- 
dition occurs; accordingly, declining prices in the past 
have been translated into underwriting profits. Neces- 
sary rate adjustments, while effective in both cycles, 
usually lag behind fluctuations in values and changes 
in loss ratio. 

Writings increased in all classes and the over-all 
results reflect the fact that large marine premiums 
written under war-time contracts with the War Shipping 
Administration have almost entirely disappeared from 
our portfolio and have been replaced by normal ocean 
marine business indicating a return to peacetime com- 
merce. Results reflect the continuing alarming trend in 
he number and severity of fires illustrated by the fact 
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that the fire loss in the United States for 1947 is esti- 
mated at $700,000,000, the highest total ever recorded 
and inclusive of 33 major fires, each involving at least 
one million dollars damage. The Texas City disaster, the 
Florida and Gulf hurricanes and the New England 
forest fires were a few of the year’s catastrophes. The 
underwriting loss on automobile business results in 
part from the required increase in unearned premium 
reserves. Higher rates which became effective during 
the year; improvement in production of new auto- 
mobiles, and the more ready availability of parts and 
supplies for old cars all contribute to the improving 
trend. Ocean and inland marine classifications continue 
to produce eminently satisfactory results. 

Despite gains in premiums written, our casualty 
operations were unprofitable for the second consecutive 
year, due primarily to the continuing high rate of traffic 
accidents and resulting public liability and property 
damage claims, and a post-war crime wave which has 
affected our burglary business. The cost of claim settle- 
ments is also influenced by the inflationary factors in 
our economy. A leveling off of these factors and the full 
effect of rate increases should produce more satisfactory 
results in 1948. The recent change in interest rates and 
the adjustment that has taken place in bond prices 
should make possible future investment and reinvest- 
ment of funds on a more attractive basis than has 
existed for some time—James E. Crafts, president, 
Fireman’s Fund Group. 


* * * 


N OUR report last year, we referred specifically to 

the overlapping of the long-continued downward 
course of fire insurance rates and a period of sharply 
increasing fire losses. During the years 1946-1947 
rather wide revisions were made in fire insurance rates, 
with increases of varying degree in different states, 
particularly in the classifications of industrial and com- 
mercial properties. This also applied to both fire and 
collision rates for automobiles. The inflationary spiral, 
however, continued upward through the year increasing 
the dollar values of properties destroyed or damaged by 
fire and the losses paid by the insurance companies. 
Shortages of materials and labor for repairs, handi- 
capped fire departments, deterioration of plants, build- 
ings and equipment, and multiple occupancy of 
residential quarters continued their adverse influences. 

This was a year of big fires. From the standpoint of 
conflagrations, 1947 was the worst year since the San 
Francisco disaster of 1906. In addition to these ex- 

(Continued on the next page) 
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EXECUTIVE COMMENT—Continued 


traordinary fire losses, hurricanes of unusual severity 
caused wide devastation across seventeen states. It 
should be borne in mind, however, that not all of these 
losses were covered by adequate insurance; in many 
cases no insurance was carried. 

Among the most heartening factors have been increas- 
ing indications that we may be approaching the end of 
the worst of the inflation cycle and appreciation on the 
part of the public of the need for more care against fire. 
Determination of the adequacies of present rates will 
presumably follow studies of aggregate experience in- 
clusive of the past year; proposed increases of some 
rates are now under consideration by several states and 
various changes will no doubt ensue in addition to those 
which have already been made effective. 

The full favorable influence from increases in various 
rates which were made effective during 1946 and 1947 
have not yet been attained, nor will they be fully realized 
until the policies written at the earlier and lower rates 
have fully matured. The industry-wide results of opera- 
tions for 1947 will no doubt develop rate deficiencies 
in major classifications of business, and we feel that 
further rate increases should be made effective; it is 
quite generally expected that such increases will be made. 
—Harold V. Smith, president, Home Insurance Com- 
pany. 


* * * 


HE same economic forces which adversely affected 

the company’s operations in 1946 continued during 
the past year, although their effect on the year’s results 
of the company was not as severe. This lessening was 
attributable to the fact that, even though the dollar 
value of destruction by fire in 1947 was the greatest 
ever experienced in the fire insurance industry, it was, 
none the less, somewhat offset by the comparatively 
small rate increases in many states which became 
effective during the summer. Many policyholders, too, 
recognized the need for insuring their properties nearer 
to their values, and this has increased the premium 
per policy, which has also worked in the industry’s 
favor. In addition, a slight leveling off during the year 
in replacement costs of building materials and mer- 
chandise was experienced. 

Automobile insurance, which represents a substantial 
part of the premium income of the company, and which 
was very unprofitable during the years 1945 and 1946, 
showed considerable improvement in underwriting 
results during the past year. Most of this improvement 
came from increased rates and a greatly enlarged num- 
ber of garages and service stations opened by returned 
veterans. These added repair facilities created com- 
petitive bidding and resulted in a lower cost per unit for 
repairing damaged cars. With the continued improve- 
ment in these facilities, the company looks forward to 
a more satisfactory result on this class of business in 
the immediate future. 

The casualty subsidiary of the company writes most 
types of casualty insurance. It receives a large part of 
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its premium income from automobile public liability ang 
property damage insurance, which, because of a gyb. 
stantial increase in rates, enabled the company to shoy 
a vast improvement in its underwriting result over the 
previous year. The present level of earnings of the pub. 
lic and the high cost of repairing and replacing damaged 
automobiles, continue to be a considerable problem jp 
claim settlements for personal injuries and _ property 
damage losses from automobile accidents. However, 
the company is hopeful that it can continue to cope with 
this situation and produce a satisfactory result through 
careful underwriting of risks and continued close super. 
vision in the handling of its claims.—Peter J. Berry 
president, Security Insurance Companies. 


* * * 


UR results for the year 1947 were approximately as 

we had anticipated—some loss on underwriting, on 
a statutory basis, a modest reduction in the market value 
of our stock and bond investments and a substantial 
increase in our unearned premium reserve and in our 
assets. In the increase in unearned premium reserve 
there is prepaid expense of the amount of commissions 
to agents and brokers and other items, and, therefore, 
apparently there was a profit on our. underwriting con- 
sidering the prepaid expense. 

Our experience in automobile business improved dur- 
ing the year, but the continued rising inflationary costs 
of settling claims for bodily injuries and of replacing 
damaged property have made the current status of auto- 
mobile insurance problematical. The rating authorities 
are now carefully reviewing the rate structure in order 
to make any further adjustments deemed necessary. 

In our business we have cycles of prosperity and 
cycles of adversity. The war years brought us unusual 
profits, which have been invested for the benefit of all 
of our stockholders. In peace time we can expect only 
very modest profits from our underwriting, and should, 
as a matter of conservation, look only to a share of 
investment earnings for dividends. In that way we shall 
grow in strength and in the confidence of the insuring 
public and of their agents and brokers to whom they 
entrust their insurance problems.—J. Arthur Nelson, 
president, New Amsterdam Casualty Company. 


* * * 


HE increase in volume, which was exceptional, was 

due in large measure to the general post-war ex- 
pansion in public demand for insurance protection. 
Specific mention is made of this development because 
of its immediate effect upon the normal underwriting 
profit, which, as a result, is currently drained off to 
swell the unearned premium reserves. The flow will, 
of course, cease as volume stabilizes and will tend to 
move toward surplus as premiums are earned out. The 
underwriting results of the company, although unfavor- 
able in some, were satisfactory in most classifications. 

I cannot close this report without dwelling upon 
the large part which taxes play in the business and 
economic structure of the country. It will be depressing 


(Continued on page 100) 
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LY the MAN OF THE HOUR 


Look through your newspaper this eve- today as never before. Both business con- 
ning. Notice the alarming incidence of cerns and individuals must have guidance 
crime and lawsuits. Each news story is a in insurance matters. Remember, your 
warning that America needs insurance community depends on you. 


“Consult your Insurance Agent or Broker as you would your Doctor or Lawyer’’ 
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United States Fidelity & Guaranty Co., Baltimore 3, Md. 
| Fidelity & Guaranty Insurance Corp., Baltimore 3, Md. 
° ad e e Fidelity Insurance Co. of Canada, Toronto 




















When a client goes down + 
His expenses go up 4 


—and he'll recover a lot quicker, physically and financially, 
if he has Modern Accident Insurance 


THE TRAVELERS INSURANCE COMPANY 
HARTFORD, CONNECTICUT 





























MULTIPLE UNDERWRITING 


JOHN T. BYRNE, 


T THE Insurance Commis- 
A sioners Convention in Florida 

last December, the Industry 
Multiple Coverage Committee made 
a report to the Convention and sug- 
gested therein that companies be 
permitted to write Multiple Lines 
provided they maintained a policy- 
holder surplus of at least $2,000,000. 
I am taking the liberty of presenting 
my views which are at variance with 
the Industry Multiple Coverage 
Committee insofar as the amount of 
policyholder surplus necessary in 
order to write multiple coverage in- 
surance is concerned. 

May I point out that the members 
of the Industry Multiple Coverage 
Committee are officers of very im- 
portant insurance companies having 
available extremely large policy- 
holders’ surpluses and, therefore, it 
is natural that in their consideration 
of this matter they would not have 
the tendency to approach it from the 
effect that their recommendations 
would have on the smaller insurance 
companies. Having the highest re- 
gard for the members of the Indus- 
try Multiple Coverage Committee, 
most of whom I know personally, I 
am certain that no attempt was being 
made to restrict the operations of 
small companies. I am more in- 
clined to believe they made their 
recommendations without giving too 
much thought to the fact that if such 
recommendations became the law in 
the various states, they might result 
in the small company having to cease 
business entirely. 


What About Small Companies? 


Let us look at the situation as it 
affects the small company (and I 
think we all agree that the small 
insurance company like any other 
small business has the right to exist 
if it is properly managed and able 
to discharge its obligations to its 
policyholders). Mr. H. P. Stell- 
wagen, Vice President of Indemnity 
Insurance Company of North Amer- 
ica, in writing about the underwrit- 
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ing problems in Best’s Insurance 
News under date of November 1947, 
very ably points out the desirability 
of even a large company being able 
to obtain a greater spread of -busi- 
ness through its ability to operate 
on a multiple line basis, and I quote 
from his article: 


“Returning now to our sugges- 
tions for reestablishing the busi- 
ness on a profitable basis, | would 
make the observation that current 
conditions bear more heavily on 
those companies and those agents 
who have failed to develop a bal- 
anced, well-diversified volume of 
business. It cannot be said too 
often that the whole basis of in- 
surance depends upon the distri- 
bution of risk by class and by 
territory. By the very nature of 
the business, it must be expected 
that this class of business will 
go bad at one time and that class 
of business will go bad at another 
time. Eighteen years ago the 
bonding business was bad, fifteen 
years ago the workmen’s com- 
pensation line showed heavy 
losses, and during the last two 
years the automobile business has 
been unprofitable. 

“Quite obviously, the company 
or the agent with an abnormally 
high percentage of premiums in 
the currently bad classification is 
hurt severely by those corrective 
measures which become necessary 
in times of stress. On the other 
hand, those companies with a well- 
diversified business and _ those 
agents who have specialized in 
writing accounts rather than a 
particular line of business are 
touched lightly, if at all, by the 
stringencies of the times.” 


Therefore, if it is important for 
the large company to obtain a greater 
spread of business so that it may 
through careful underwriting and 
analysis be able to reduce its writ- 
ings in a class which is showing a 


poor loss ratio, and increase in some 
other classification, is it not even 
more important, not only from the 
company’s own standpoint, but also 
that of the Insurance Commissioner 
acting in behalf of the public in- 
terest, that the smaller company be 
able to use the same careful methods 
of underwriting. 

Furthermore, if and when Mul- 
tiple Coverage Policies are being 
freely written by the large insurance 
companies, how is the small com- 
pany because of the restrictions’ 
placed upon it and its inability to 
provide in one policy the coverage 
desired by the public, .going to be 
able to compete on: any basis of 
parity. The small company’s writ- 
ings will of necessity be restricted 
to the few assured who will still be 
willing to accept policies covering 
one type of insurance. 


Public Interest Paramount 


It is quite understandable that the 
public interest must come first and 
that no insurance company should 
be permitted to write any type of 
business unless there is every reason 
to feel it will be able to fulfill the 
obligation it undertakes under the 
policies of insurance it issues, and 
therefore there can be no objection 
to the amount of policyholders’ sur- 
plus recommended if All Lines of 
Insurance are to be written by any 
one company. What I have in mind 
is that the suggested policyholders’ 
surplus of $2,000,000 is onerous, 
burdensome, restrictive and un- 
necessary to protect the public if 
small companies were permitted to 
write all lines of insurance excluding, 
however, Life, Workmen's Com- 
pensation and Surety. These latter 
types of insurance, effecting as they 
do the personal lives and interests 
of the public, with liabilities which 
are not ascertainable until quite some 
time after the loss occurs, should 
be written only by the companies 
with exceptionally strong financial 

(Continued on the next page) 
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Multiple Underwriting—Continued 


backgrounds, and should not come 
within the powers of the small com- 
pany. However, all of the other 
lines of insurance could and should 
be allowed to be written by any 
company with a policyholders’ sur- 
plus of $1,000,000, as a matter of 
fact it would be a safeguard for the 
company itself and the insuring 
public if it were permitted to do so. 

The small company could not 
write too much over-all business 
because it would, as it is now, be 
subject to all of the protective re- 


quirements of reserves for unearned 
premiums and losses. Furthermore, 
there is always the limitation of risk 
as provided by the laws of practically 
every state to 10% of the policy- 
holders’ surplus. There would be a 
greater tendency for the small com- 
pany to spread its underwriting over 
a number of classifications of insur- 
ance hazards and not be confined 
as at present to one or two, and this 
would tend to reduce the chances of 
the company suffering from catas- 
trophic losses; viz. would it not be 
better for small companies to be 
permitted to write fire, burglary, 


Chartered 1842 


The Atlanti 


For many years Atlantic, originally a marine insurance 
company, has been engaged in broadening the scope and 
variety of its insurance services. (J Today Atlantic offers 
the diversified facilities of 3 companies, writing marine, 
fire, inland transportation, yacht, property floaters, auto- 
mobile, liability and casualty insurance. We are gradually 
extending the territories in which these facilities are avail- 
able. (J Ask any agent or broker placing business with the 
Atlantic Companies about our financial strength, friendly 
cooperation and efficient service—including the prompt, 
fair and ungrudging settlement of claims. 


ATLANTIC 


ompanies 





ATLANTIC MUTUAL INSURANCE COMPANY 
CENTENNIAL INSURANCE COMPANY 
ATLANTIC MUTUAL INDEMNITY COMPANY 


FORTY-NINE WALL STREET @ NEW YORK 5, N.Y. 


Baltimore - Boston - Chicago - Cleveland + Detroit - 


Houston - Los Angeles 





Newark - New Haven - Philadelphia - Pittsburgh - Sy - San F 


Marine, Fire, Inland Transportation, Yacht, Property Floaters, 
Automobile, Liability and Casualty Insurance 





etc. rather than be confined to fire 
and earthquake alone where there is 
a grave possibility of a catastrophe 
occurring. The small company could 
when necessary issue, on a parity 
with the larger companies, a multiple 
coverage policy, excluding of course 
Life, Workmen’s Compensation and 
Surety. 


Extent of Multiple Underwriting 


Some thirty-one states and terri- 
tories now authorize Multiple Line 
underwriting and the Insurance 
Commissioners of six states have 
definitely expressed their opinion in 
writing that Multiple Line Under- 
writing is permissible. I am in- 
formed that in twenty-six of these 
states the policyholders’ surplus 
required for writing all lines of in- 
surance except life is between $500,- 
000 and $1,000,000, considerably 
below the $2,000,000 recommended 
by the Industry Multiple Coverage 
Committee. Should not an effort be 
made to make the Laws and regula- 
tions of all the states uniform in 
this respect by enacting reasonable 
legislation which will permit ‘‘small 
business” to exist alongside “big 
business.” Most of the large insur- 
ance companies were very small at 
one period of their existence. This 
can be done with due regard for the 
public interest which we all agree 
should be paramount, if all of the 
present laws or proposed laws with 
regard to Multiple Line Coverage 
contained wording somewhat along 
the following lines: 

“Any Company admitted to do 
business in this state, if its Charter 
sO provides, may insure or reinsure 
any class of business permitted by 
the laws of this state except life, 
workmen’s compensation and surety 
insurance, providing it maintains a 
policyholders’ surplus of not less 


than $1,000,000.” 


ADOPTS NEW TITLE 


HE nationally known safety or- 

ganization, National Conserva- 
tion Bureau, has changed its name 
and in the future will be known as 
the Accident Prevention Department 
of the Association of Casualty and 
Surety Companies. 
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HE insurance business faces a 
Tie question mark on July 1, 
1948 and when the moratorium 
ends, public relations techniques 
needed now will be even more neces- 
sary then. A well-rounded public 
relations program in each company, 
geared to the over-all programs of 
the fire and casualty groups is es- 
sential. These are two sound, prac- 
tical ideas. But they assume another 
that is even more basic, if those two 
are to be-effectively realized in prac- 
tice. That is: public relations think- 
ing at the top level of management. 
In the last few years, I have seen 
notable indications of this kind of 
thinking in this business in both in- 
dividual company situations and in 
association activities. The best state- 
ment I have seen on this principle 
was made by an insurance executive, 
Tom Parkinson of the Equitable, 
in a speech last summer before the 
Edison Electric Institute. Let me 
quote from it: 

“The public relations job,” he 
said, “in your industry and in mine 
is the top man’s job. We can hire 
various instrumentalities, various 
kinds of talent to advise us and help 
us to do a good public relations job, 
but the public relations job is on the 
desk of the top executive in every 
big business in this country.” 


A Basic Concept 


If you believe in the power of pub- 
lic opinion—and who can doubt it 
when he sees what is happening in 
the world around us—it is difficult 
not to subscribe to that view. Public 
relations thinking at the management 
level is a basic concept without which 
publicity techniques are likely to be 
futile. The primary requisite is that 
management itself realize its own es- 
sential role in this field, that it ap- 
preciate in turn the role of public 
opinion—whether well or ill in- 
formed—in determining the climate 
in which business operates. 
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Recently Father Gannon, Presi- 
dent of Fordham University ad- 
dressed the National Association of 
Manufacturers’ Annual Congress of 
American Industry on what he called 
the fight for men’s minds. The fight 
for men’s minds, he said, is the sec- 
ond oldest fight in the history of the 
human race, the oldest being the fight 
for men’s souls. He reduced it to 
arbitrary power vs. human dignity 
and pointed out that in its modern 
form it is the fight between free en- 
terprise and a planned society. 





It is not farfetched to say that, 
whether you recognize it or not, the 
insurance business is engaged in this 
fight for men’s minds. Nor should it 
be necessary to spell out why and 
wherein. The point is that if this is 
so, is there anything more important 
for the chief executive of an insur- 
ance company than to interest him- 
self and actively engage in that job? 
Happily, most of the executives of 
this business whom it is my pleasure 
to work with from day to day seem to 
be increasingly aware of this respon- 
sibility and the function of those of 
us who are privileged to work with 
them is to help them to exercise it 
with increasing effectiveness. 


Public relations is not a new 
phenomenon to the fire insurance 
business, or to any other human in- 
stitution. Only the name is new. 
Under other terms, or none at all, the 
problem goes back to earliest time 
when an individual or group began 
to deal with other individuals or 
groups. What is relatively new is 
the consciousness of it, the recogni- 
tion of it as an attitude of mind, the 
organization of it as an active policy 
and function of management, per- 
meating a whole enterprise, and the 
development of techniques to articu- 
late it. 

There is some interesting history 
on the subject in the records of the 
fire insurance business. If you read 
the official history of the National 
Board of Fire Underwriters, you 
will find that in 1873—just 75 years 
ago this coming Spring—President 
Oakley chided the members for not 
taking some effective public action 
about the conflagration hazards they 
had known about in Chicago, Boston 
and other large cities. “The pen- 
alty,” he said, “has been paid for this 
neglect of duty at a fearful price to 
us all.”” President Oakley called for 
activity—to use his own words— 
“that would benefit not only our own 
interests but the whole country.” 

The historian of the National 
Board on its 50th Anniversary 
pointed to that speech by a leader 
in the fire insurance business as 
marking a dawning consciousness 
that the Board—and in the future 
other associations of its kind—were 
destined to become public service 
institutions as well as businéss or 
trade associations. 


Prevention: and Conservation 


In that year, too—seventy-five 
years ago—began the thinking and 
action from which has stemmed the 
immense volume of prevention and 
conservation work that is now being 
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done by the fire insurance business, 
not merely for its own selfish inter- 
est, but because it is farsighted, in 
the interest of the public, to conserve 
lives, property and resources. 
There was long and spirited debate 
in those early years of the Board 
about the future course of fire in- 
surance associations in public rela- 
tions work. Here is a quotation from 
President Hope of the Continental 
Insurance Company, voiced in 1877: 
“We have not begun at the founda- 
tion to do our work. We have not 


educated the people. We must begin 
fundamentally to teach the people 
that the interest of the insurance 
companies and of the community is 
identical.” 


A Common Interest 


I think that if he were speaking 
today, he would put it a little differ- 
ently. He would say that our aim is 
to conduct our business in such a 
way that if the people are informed, 
they themselves will see that the in- 
terest of the insurance. companies 
and the community is identical. For 
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I believe it is generally recognized 
in this business today—assuming 
sound policy and practice—that we 
cannot retain a continuing backlog of 
good will unless we are willing to 
incur the time, the effort and the 
expense to keep people continuously 
informed. 

If we are to be believed, to be 
trusted, and to be credited with 
good acts and intentions, as we hope 
to be, we have a continuous job in 
public relations. The weeds of criti- 
cism and demagogic attack will cer- 
tainly grow when the field is not 
actively cultivated. 

For more than half a century the 
fire insurance business, through the 
National Board, was doing enlight- 
ened things in the people’s interest. 
The fire safety movement, in the 
cause of saving life and property, the 
arson work, the work for better 
building codes and improved fire pro- 
tection—all these and many other 
constructive and forward-thinking 
public relations activities began long 
before the term “public relations” 
came into use to describe that func- 
tion of good management. 


A Reserve of Good Will 


You will recall, as I do, that many 
persons in this business were sur- 
prised, and shocked, too, that these 
good works through the years had 
not created such reserves of favor- 
able impressions as to prevent attacks 
on the business. As a matter of fact 
they actually did help to offset those 
attacks. The value of the good acts 
of the business through all these 
decades was not questioned even by 
those who made the attacks. The 
leaders of the industry in the past 
had the foresight to create these 
good works but they had neglected 
to make people sufficiently aware of 
them at the time and continuingly 
thereafter. The purposes of the Na- 
tional Board of fifty years ago en- 
tirely omitted this aim which would 
be commonplace today. 

Esmond Ewing, one of those 
chiefly responsible for the National 
Board’s present public relations pro- 
gram, aptly expressed this under- 
lying consideration in a recent talk 
in Detriot when he said: 

“The publicis . . . a parade, con- 
tinually passing by. We may succeed 
in convincing a substantial percent- 
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age of that parade that is directly 
in front of us today. But by tomor- 
row some of those who have heard 
our message have moved along, and 
some of those who have not heard 
have moved into the range of our 


voices. 
Self-Examination 


It is significant to note that in the 
more recent history of the business 
this defect of earlier years of not 
effectively keeping people informed 
is being cured. But what is even 
more important in recent history is 
that the business is coming to recog- 
nize another fundamental principle 
of sound public relations —in addi- 
tion to good works and the articulat- 
ing of them. That principle is self- 
examination, open mindedness to 
constructive criticism, to new and 
better ways of doing things and a 
willingness to apply them. 

This is really the criterion. It rep- 
resents the kind of public relations 
thinking that should concern top 
management. It recognizes that pub- 
lic relations is not a goal or a desti- 
nation but a way of life, expressing 
itself every hour in attitude and ac- 
tion affecting employees, agents, pol- 
icyholders, claimants, stockholders, 
the community, the press and the 
government. In this field of public 
relations business has its greatest op- 
portunities so to act as to deserve, 
to obtain and to protect a favorable 
public attitude. 

| mention recent history in this 
connection. Early in 1944 the Na- 
tional Board accepted a set of recom- 
mendations of its Public Relations 
Committee—the recommendations 
upon which its present activites are 
based. Among other things these 
recommendations included the fol- 
lowing statement : 

“The first requirement of any 
public relations plan is self-examina- 
tion of a business that has lived so 
long and grown so great as this one 
would disclose three kinds of public 
relations potentials: (a) Things 
already being done that should be 
thoroughly scrutinized as to their 
wisdom today and tomorrow; (b) 
things proposed to be done or not 
done which require a public rela- 
tions point of view as to their prob- 
able impact on the public; (c) good 
wholesome things about the business 
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deserve the best in protection 
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that people will be interested to 
know and that will help the business’ 
public relations.” 

On the publicity and informational 
side, this business is in better shape 
than it ever was, particularly in the 
creation and dissemination of fire 
prevention and conservation facts 
and other useful information. The 
publicity organization in the property 
insurance groups and the producers’ 
associations has never been better 
or more productive of good results. 


Through the combined impact of 
their work much progress may be 
noted in making fire insurance, and 
particularly fire safety, a subject of 
wider general news and public in- 
terest. One of the jobs now is to 
increase that interest, having in 
mind that it is understanding we 
desire, not merely publicity. 

What I should like to emphasize 
in these observations is the first two 
points in the 1944 memorandum— 
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| sec URITY 
A Staple Commodity 


Security . . . sought and 
hoped for by every one. 
Security, not to be bought 
or sold. Security, the im- 
pulse that creates busi- 
ness and prosperity. Each 
person seeks some kind 
of security. Hanover is 
secure in the knowledge 
that our years of experi- 
ence have earned us the 
confidence that we point 
to with pride and satis- 
faction. 

We have been satisfying 
the needs of our clients 
in a prompt, progressive, 
friendly manner, which 
has resulted in a return 
of confidence from the in- 
sured, through the agents, 
to us. 

Confidence — the warm 
calling card between the 
client and the agent is 
yours—by consulting our 
field men for competent, 
friendly advice. Security 
—the direct result of well 
being brought by this 
confidence. 
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things already being done that should 
be thoroughly scrutinized as to their 
current wisdom and things proposed 
to be done which require a public 
relations point of view. And in this 
connection I should like to repeat 
what was said at the time these 
recommendations were accepted. It 
was this: 

“Due to changes in the business 
itself, in public trends, in public 
policy or for some other reason, 
some of its practices may need to be 
revised, or completely discarded, in 
the interest of sound business prac- 
tice, which is the basis of good public 
relations. This is a highly important 
phase of the public relations of the 
fire insurance business. Favorable 
publicity is not the cure.” 

1 should like to urge in this connec- 
tion that the business always think 
in terms of public relations as it is 
accustomed to thinking habitually 
with respect to the law or underwrit- 
ing, or accounting, or investment or 
other operations generally considered 
a regular part of the management 
function, 


Opportunities for Betterment 


In recent years when industrial 
management has been harassed and 
badgered on all sides, it is often 
difficult to be objective with respect 
to criticism and suggestion. There 
has been good reason to regard in- 
quiry as another word for attack. 
It is not always easy to distinguish 
between what is constructive and 


‘ what is not. 


In trying to make itself invulner- 
able to unjustified attack, business 
sometimes makes itself deaf to im- 
provement. The tendency sometimes 
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is to lash out at the critic instead gf 
looking inside to ascertain whethe 
the criticism discloses an overlooked 
opportunity for betterment. An aé- 
vertisement, a speech, a public state. 
ment is no cure for things that re. 
quire at least diagnosis and maybe 
serious surgery. Often it is better to 
get at the cause of the complaint than 
to try to soothe the irritation with 
publicity liniment. 


Some Current Problems 


Now all this may sound like pious 
platitudes but it has practical appli- 
cation to circumstances that exist 
today and are likely to confront this 
business in the immediate future 
For example what should be done 
about some prevalent naive notions 
about underwriting profits? What 
are the conditions the business js 
likely to face come July 1, 1948? 
What should be done about some 
conditions confronting the business 
right now? If I read the press cor- 
rectly, the need for an open mind 
toward inquiries on very important 
aspects of the business is immediately 
at hand. And if I understand the 
metaphorical approach that has been 
suggested by the diagnostician, | 
think the inquiries should be re- 
garded as opportunities both for self- 
examination and for constructive, 
affirmative presentation. You know 
these and other problems better than 
any one else can know them. What 
is the public relations point of view 
bearing upon their consideration? 
Do you have such an attitude of 
mind in your consideration of them? 

The point I am trying to make is 
a simple one—perhaps over-simpli- 
fied. It is well expressed in a book 
I have been reading lately called 
“Theology and Sanity” by Frank 
Sheed. He says “the test of anyone's 
mind is what is his mental land- 
scape.” I believe that principle ap- 
plies particularly to public relations. 
It seems to me that the test of a 
company’s public relations is the 
mental landscape of its chief execu- 
If his mental landscape em- 
braces a wholesome regard for the 
public relations aspects of everything 
his company does as well as says, | 
do not believe he need be very much 
concerned about public opinion. 


From an address before the Eastern Under- 
writers Association. 
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erb which runs something like 

this: “The beginning of wisdom 
js calling things by their right 
name.” The subject, “Uniform Ac- 
counting in the Fire and Casualty 
Fields” is very broad, so I have 
limited this paper to one phase of 
the uniform accounting investigation 
conducted by the New York Insur- 
ance Department. The “right name” 
of my subject is UNIFORM EXPENSE 
STATISTICS FOR RATE-MAKING. 

I am sure that you will agree 
with me that I have selected an im- 
portant phase after you recall the 
following significant statement in 
the Preliminary Report on the Uni- 
form Accounting Investigation, 
dated November 27, 1946. 

The ultimate goal of the investi- 
gation is the formation of an inte- 
grated plan of cost distribution 
from the initial classification on the 
companies’ books to a statement of 
costs by size of risk. 

Deputy Superintendent Morrill 
of the New York Insurance Depart- 
ment recently made the following 
statement in a speech before the In- 
surance Accounting and Statistical 
Association, in Chicago. 

“In addition to these’ require- 
ments, (referring to uniform classi- 
fications of account) the system 
must be adaptable to cost account- 
ing by size of risk. This does not 
mean the uniform classifications in 
themselves can solve cost by size of 
risk problems, but rather that the 
classifications must facilitate and 
not hinder the development of such 
cost data.” 


Tere is an old Chinese prov- 


Some Results 


The most important single result 
of the uniform accounting inves- 
tigation was to reveal that there was 
no uniformity!. Even before the 
work was completed Commissioner 
Dineen reported: “. . . that wide 
dissimilarities in allocations of ex- 
penses have been revealed, dissimi- 
larities in many instances so great 
as to make consolidated statements 
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of extremely limited value and to 
result in figures which, while ac- 
curate, are either misleading or dis- 
torted.” 

The principal cause of the lack of 
uniformity was a confusion be- 
tween assigning expenses to func- 
tions or ledger accounts. For ex- 
ample: Should postage used for 
advertising purposes be charged to 
postage or to advertising? Should 
legal expense of the investment de- 
partment be charged to legal or to 
investment expense? Should ad- 
justers’ salaries be charged to 
salaries or to loss adjustment ex- 
pense ? 


Distribution by Kind 


It was found that expenses of fire 
insurance companies, in general, 
were distributed by kind rather than 
by function. It is a requirement 
that casualty companies report ex- 
penses by function in the Casualty 
Insurance Expense Exhibit. The 
expense loading in casualty insur- 
ance rates presumes a functional 
distribution of underwriting ex- 
penses. 

There are two schools of thought 
on this matter. Proponents of the 
functional distribution argue that 
their method shows the real purpose 
of the expense—a most important 
consideration in rate-making and 
regulation. Those opposing com- 
plete functional allocation of ex- 
penses object to the difficulty in 
obtaining accuracy due to the neces- 
sity of allocating the same expense 
to more than one functional classi- 
fication. They also object because 





N. E. MASTERSON 


allocations to functions conceal the 
kind of expense. The recommenda- 
tion in the Preliminary Report was 
to show, on expense statements, 
expenses both by kind and by certain 
functions, using columnar headings 
for the principal functional descrip- 
tions. 


Functional Basis 


For rate-making purposes the 
functional basis comes closer to 
producing uniformity of expense 
reporting by various types of com- 
panies. For internal control pur- 
poses, preference would be given 
to reports of expenses by kind or 
ledger account. One example will 
show the desirability of the func- 
tional basis for rate-making pur- 
poses. Two fire companies report 
their loss adjustment expenses. One 
uses independent adjusters and the 
other has most of its losses adjusted 
by salaried adjusters. The former 
company will report a large amount 
for loss adjustment expense while 
the second company will report 
most of its adjusting expense as sal- 
aries and traveling expenses, if they 
file expense reports by kind of 
expense. However, if they both 
report on a functional basis, the sal- 
aries and expenses of adjusters in 
the case of the second company will 
be reported as loss adjustment ex- 
pense. 

Because of the importance of this 
disagreement, particularly among 
fire insurance companies, concern- 

(Continued on the next page) 
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ing the reporting of expenses on a 
functional basis and because of 
Commissioner Dineen’s reference to 
public utility uniform accounting 
as being desirable and in the public 
interest, | made a study of the uni- 
form system of accounts of a pub- 
lic service commission. It is a func- 
tional system, almost exclusively. 
Expense items such as salaries, post- 
age, transportation, office supplies 
and even tree trimming must be 


allocated to functional groups such 
as transmission expenses, distribu- 
tion expenses, etc. Tree trimming 
around overhead transmission lines 
must be coded on a work slip to 
account 931.5la but tree trimming 
around overhead distribution lines 
must be coded to 841.5la! But let’s 
not be too hasty—the expense of 
chopping roots of trees around un- 
derground lines must be coded to 
931.52 or 841.52, respectively. 

Is the allocation of a fire com- 
pany’s expenses to only 5 functional 
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groups for rate-making purpos, 
too complicated or unreasonable’ 
I don’t think so. And before | 
change my mind, I am going t 
think about the public utility tre 
trimmers who have to fill out wor 
slips with five digit account code; 
plus a decimal point plus a designat. 
ing letter! 


Allocation of Expenses for 
Rate-Making Purposes 


Three separate cost accounting 
problems are involved in the prep. 
aration of expense reports for rate. 
making purposes by a casualty com. 
pany in the filing of the Casualty 
Insurance Expense Exhibit and sup. 
plementary reports by size of risk 
The same problems will present 
themselves when fire companies are 
required to file a similar Fire and 
Marine Expense Exhibit in the fy 
ture. If a company is a member 
of a fleet or has an associate com- 
pany, there is a further preliminary 
problem of separating expenses by 
company. The three cost account: 
ing problems are: 


1. Distribution of 

function groups : 

a. Investigation and adjustment 
of claims. 

b. Acquisition and field super- 
vision. 

c. General administration (in 
cluding payroll audit). 

d. Inspection and bureau. 

e. Taxes, licenses and fees (ex- 
cluding Federal income excess prof- 
its and real estate taxes). 


expenses by 


2. Allocation of functional ex- 
penses by lines of business. 

3. Analysis of expenses by size of 
risk. 

I am not going to recite a lot of 
details involved in allocating ex 
penses for rate-making purposes in 
the Casualty Insurance Expense 
Exhibit, but rather, I will discuss 
briefly a few principles and methods 
of allocating expenses. 


Distribution by Function 


The expense loading in the case of 
most casualty rates is made up of 
functional expense groupings. The 
major problem for an_ individual 
company in preparing a report of 

(Continued on page 70) 
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The American Insurance Co. - Bankers Ind 


* 238,772 Miles of Freedom x 


From the lonely whistle of a night freight passing through a hamlet on the 
great plains to the noise and bustle of multi-tracked city terminals, steel 
rails stretch the length and breadth of America, providing a continuous free 
flow of passengers, produce and materials. 

Hard-working, free Americans have veined our country with thousands of 
miles of railroad tracks. On these tracks they have placed constantly improved 
equipment . . . until today all of us are served daily, either as passengers 
or through the products that railroads bring to our homes and industries. 
The American Insurance Group, through its 10,000 agents and brokers, like- 
wise gives a highly developed, daily service to the homes and industries of a 
free America, by providing ever-improved and ever-expanding quality pro- 


tection against loss. 











Co. - The Columbia Fire Insurance Co. - Dixie Fire Insurance Co. * The Jersey Fire Underwriters 
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On April 6, 1909, Commodore Robert Edwin 
Peary reached the North Pole — a magnificent 
example of how man, through perseverance, can 
eventually win against natural hazards. Similarly, 


of Fire Underwriters in their crusade against fire. 
Sponsored by leading capital stock fire insurance 
companies, its 80-year efforts have immobilized 
fire hazards to the point where life is immeasurably 





witness the unceasing efforts of the National Board | safer. 
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1—Th.— G Last Quarter, 5:25 A.M., E. S. T. 
2—Fr. — 1792, Congress established Philadelphia Mint. 
3—Sa.— 1860, the Pony Express made its first run between Sacramento, Calif., and 
St. Joseph, Mo. 
4—Su.— Your Agent or Broker is an expert on property insurance. Review your 
coverage with him today. 
5—M.—1908, arbitration treaty signed with Japan. 
6—Tu.—1917, U.S. declared a state of war existed with Germany. 
7—W.—1947, Henry Ford, 83, died in Dearborn, Mich. 
8—Th.—1513, Ponce de Leon landed in Florida. 
9—Fr — New Moon, 8:16 A. M., E. S. T. 
1942, Japanese capture Bataan, take 36,853 prisoners. 
10—Sa.— Personal and real property values have nearly doubled. Have you 
increased your insurance accordingly. 
11—Su.—1917, Hoover appointed Food Commissioner. 
12—M. —1945, President F. D. Roosevelt diced. 
13—Tu.—1743, birth of Thomas Jefferson, third President of the United States. 
14—W.—Pan American Day. 1931, the twenty millionth Ford car rolled off the 
assembly line. 
15—Th.—1912, S. S. Titanic sank, 1,513 lives lost. 
16—Fr. — ) First Quarter, 2:42 P. M., E.S.T. , 
1947, Texas City disaster. Property damage cstimated at more than 
$50,000,000. 
17—Sa. —1933, embargo against Japan and China. 
18 —Su.— 1906, San Francisco carthquake and fire. Property damage totaled $350,000,000. 
Insurance companics paid claims amounting to $220,000,000. 
19—M.—Among the first to start payments were the companies in the Fire 
Association Group—companies that have always been noted for prompt 
settlement. 
20—Tu.— 1889, birth of Adolph Hitler (Schicklegruber)—in Austria. 
21—W. —1836, Battle of San Jacinto ncar Houston, Texas. 
22—Th.—1904, U. S. completed purchase of Panama Canal. 
23—Fr. —*) Full Moon, 8:28 A.M., E. S.T. 
24—Sa.— =’ 1877, Russia declared war on Turkey. 
25—Su.— 1898, U.S. declared war on Spain. 
26—M.—1607, Capt. John Smith and party landed at Cape Henry, Va. 
27—Tu.— 1838, fire destroyed 1,158 buildings in Charleston, S.C. 
28—W.—1901, Hirohito born. 
29—Th.—Fire losses were up 23% in 1947. Review your coverage with your Agent 
or Broker. 
30—Fr. — € Last Quarter, 11:48 P. M., E. S. T. 
< 1803, Louisiana purchased from France. 








OBSERVATION for April: With coverage shrunken by the rise in replacement 
prices, all too many people would find themselves griev- 
ously out of pocket if they had to replace property today. 
TipeopunTY WISURANCS 

Fire-Auto-Marine-A 


FIRE ASSOCIATION GROUP 


EX 
The Reliance Insurance Company Philadelphia National Insurance Company 


ics 
PHILADELPHIA Ne PENNSYLVANIA 
SYMBOL OF SECURITY SINCE 1817 





Fire Association of Philadelphia Lumbermen’s Insurance Company 
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Wherever there is a body of water 
large enough to float a boat, there 
are prospects for Yacht, Motorboat 
and Outboard Motor Insurance. 


Since the application of assembly 
line methods to boat building and 
the development of large inland 
bodies of water—such as Lake Mead, 
Lake Texoma, and the numerous lakes 
in the Tennessee Valley area—boat 
ownership has reached a new high. 
And every boat owner is an insur. 
ance prospect. The insurable equip- 
ment ranges from skiffs with outboard 
motors, to sleek, custombuilt cruisers 
equipped with all the comforts of 
home. A new forty-foot motorboat is 
in the same price class as a six room 
house, and even the smaller craft have 
a relatively high value. 


Coverage for Yachts, Motorboats 
and Outboard Motors can be more or 
less tailored to suit the individual 
needs—from a few named perils to 
complete marine coverage. It is writ- 
ten only after receipt of fully com- 
pleted forms which should be care- 
fully appraised. 

So pull up your anchor and go for 
a profitable ‘‘sail” on the oceans, bays, 
lakes, rivers and ponds in your ter- 
ritory. If you need assistance, don’t 
hesitate to call on your local Fire As- 
sociation Group field representative. 

Fire Association Group, 401 Walnut 
Street, Philadelphia 6, Pa. Branches 
in Atlanta, Chicago, Dallas, New 
York, San Francisco, Toronto. 


Try these ideas in your 
local, and direct mail 
advertising. 
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The more people you know, the 

more potential clients you have. 
If people know you they may conie 
to you, but in the beginning you 
must go to them. Consider your 
office as the place to consolidate and 
service the gains you have made 
outside of the office. 

It is a pleasure to meet new 
people; it is also extremely good 
business. But merely meeting people 
is not enough; you must remember 
them. In this connection, an excel- 
lent plan is to obtain a blank book 
with alphabetical pages and jot 
down each evening the names of the 
new people you met during the day. 
It is helpful to note also the name 
of the person who introduced you 
and the business of the new ac- 
quaintance. This acquaintance list 
immediately becomes valuable as a 
mailing and general solicitation list. 
As a nucleus for this list, note the 
names of all people with whom you 
do business and who are not now 
clients of yours. You will find from 
50 to 75 in this category. Then note 
all other acquaintances in your 
lodges, clubs, church, politics, etc. 
Make it your business to keep your 
list of acquaintances constantly ex- 
panding. 

Business is sold by personal calls. 
All other means of selling should 
be considered merely groundwork 
leading up to personal calls. 


Brie more comes from people. 


Straight Canvassing 


The “cold canvass” is sometimes 
erroneously regarded as a last resort, 
when actually, if properly done, it 
can be a most lucrative method of 
solicitation. A great many sales can 
be made this way, but the greatest 
benefit comes from future sales 
which develop from the seed sown 
at the time of the original call. Can- 
vassing must be carefully planned, 
because indiscriminate canvassing 
merely wastes valuable time. It sel- 
dom pays to call on a man just in 
the hope of selling him something. 
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Careful ground-work should be laid 
for straight canvassing, a_ special 
line carefully prepared for the pur- 
pose and the campaign should be 
timely. Rely on your newspapers to 
tell you when it is timely to under- 
take such a campaign. 

If the papers carry the story of 
an embezzlement by the employe of 
an automobile sales agency, call im- 
mediately on all the garages in town 
with the story of blanket fidelity 
bonds. The need for such coverage 
has been demonstrated by the loss 
suffered by an associate in the busi- 
ness, and half of the sales resistance 
is gone. After a residence burglary 
occurs, all the neighbors and many 
other townspeople have been made 
aware of the need for residence 
burglary coverage. A store hold-up 
means that the merchants are good 
prospects for some sort of store- 
keepers protective policy. When 
some member of your church or 
lodge is laid up by an accident, all 
of the other members are ready to 
listen to the story of proper income 
insurance in the form of accident 
and health coverage. 


Sales Kits 


Canvassing of this type is a most 
prolific source of new business, but 
obviously it should be done when 
the circumstances indicate. This 
means that the agent should be pre- 
pared to start his campaign on very 
short notice. This preparation can 
very easily be kept available by the 
use of Sales Kits. 

Two things are essential to the 
successful soliciting of insurance: a 
thorough knowledge of the coverage 
and rates and some means of visual 
presentation. It is easy to keep 
posted and up to date on a few lead- 
ing lines, but it is practically impos- 
sible to keep abreast of all rates and 
changes taking place on all lines ex- 
cept by the use of sales kits. These 
can take almost any form. Perhaps 
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the simplest method is to use large 
folders or manila envelopes. Mark 
and file the envelopes alphabetically 
by lines, using a separate folder for 
each line. Keep the special rate 
chart on each subject in these fold- 
ers and keep the rates up to date as 
changes occur. In the envelopes keep 
sample blotters, folders, arguments 
and full descriptions of the cover- 
ages. Most lines have graphic pic- 
torial folders illustrating the haz- 
ards and coverages. Use these con- 
stantly, never forgetting that 87% 
of all impressions are gained through 
the eye, and that oral selling should 
always be considered adjective to 
visual presentations. A prospect be- 
lieves what he sees but questions 
what he hears. 





Visual Selling 


In connection with selling by vis- 
ual presentation, nothing is more ef- 
fective than the scrap book. What 
might possibly happen to people is 
theory; what has happened is fact. 
Let your prospects see the facts for 
themselves in the form of newspaper 
reports on accidents and losses which 
have occurred to people like them 
right in their own community. By 
clipping from your daily paper, you 
can soon collect an imposing num- 
ber of items relating to every line. 
If these are pasted into a book and 
arranged alphabetically by lines, they 
are easily available and most effec- 
tive. 

This means of reaching the public 
is effective for general advertising 
purposes and is especially valuable 
as a means of introducing new cov- 
erages. It can scarcely be called a 
means of solicitation or selling ex- 
cept as it is used to lay ground- 
work, Direct mail can never be 
considered as a substitute for direct 
calls. Large mailings may produce a 
good percentage of prospects if a 
proper appeal is made and if return, 
postage-free inquiry cards are at- 
tached. The effect of this method is 


(Continued on the next page) 
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Sources of Business—Continued 


at best to produce prospects, not 
clients. 

If carefully pursued, telephone 
solicitation can be made to produce 
excellent results. It is seldom effec- 
tive with new prospects but works 
well with clients who are already on 
the books and known to the agent. 
Calls should be made to appear as 
casual conversations relating to spe- 
cific subjects. As an example of a 
successful telephone campaign, one 
of our agents made a list of his resi- 
dence fire insurance clients and tele- 
phoned each one thus: 

“I was just checking over your 
fire policy and I note that you do not 
have liability insurance on your pre- 
mises. I don’t know whether the 
oversight was yours or mine, but 
do you want me to see that you are 
protected by liability insurance ?” 
The agent sold as many as 12 poli- 
cies in one day. 

This method is also useful in con- 
verting existing policies to broader 
forms, such as residence burglary 
to blanket residence, or residence 
liability to comprehensive personal 
liability. 


Advertising 


Advertising serves the important 
purpose of keeping the agent and the 
service he renders constantly in the 
public mind. It provides oppor- 
tunity to the local agency to tie-in 


with his company’s national adver- 
tising. Newspaper advertising can 
be well utilized by small, continuing 
advertisements such as _ business 
cards or by larger ads featuring spe- 
cial lines and special services. Some 
agents have found it a good plan to 
run display ads immediately follow- 
ing newspaper reports of large fires, 
burglaries or hold-ups. 

The radio is extensively used by 
insurance agents and with very fine 
results. Elaborate programs drama- 
tizing accidents, embezzlements or 
other insurable hazards, are occa- 
sionally used. The most popular 
method appears to be spot announce- 
ments. Special services may be ar- 
ranged for in smaller cities. One 
agent has successfully used the re- 
porting of the location of local fires 
with great success. In cities small 
enough to use a fire whistle arrange- 
ments may be made to have the lo- 
cation of the fire announced on the 
radio and stating the fact that the 
announcement is provided through 
the courtesy of the insurance agency. 

Billboard advertising may be done 
by using large displays featuring the 
name of the agency or by arrange- 
ment with the Police Department to 
use numerous small signs emphasiz- 
ing traffic safety rules. Blotters, 
folders and other envelope stuffers 
provide a good.means of advertising 
if they are carefully selected. They 
are furnished by the company, re- 
quire no extra postage and there is 


very little correspondence which 
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AMERICAN GENERAL 


* AMERICAN GENERAL Insurance Company 
Fire—Auto—Casualty 
Fidelity and Surety Bonds 


* AMERICAN GENERAL Life Insurance Company 
Complete Life Coverage 


* AMERICAN GENERAL Investment Corporation 
Mortgage Loans—Home 
and Automobile 
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should leave an agent’s office with. 
out containing some form of adver. 
tising. 


Clients As Prospects 


One of the very best sources of 
new business in any agency is the 
list of present clients. These people 
know you and have confidence jp 
you or they would not be on your 
books. The best time to solicit them 
is when renewals on existing busi- 
ness are delivered. All renewals, of 
course, should be delivered per. 
sonally by the agent. Renewal lists 
are useful as prospect lists only ij 
some orderly means is used to keep 
before the agent the requirements 
of each client. This is easily accom. 
plished by the use of a printed line 
card filed for each client. Such a 
card shows in printed form all of 
the possible coverages. The agent 
should check off a card for each ney 
client in a manner to indicate the 
coverages he has and which of the 
remaining coverages he needs. The 
status of each client is thus available 
at a glance. 

No factor is more important in 
the development of business than 
the operation of the claim depart- 
ment. It is here that the public and 
your clients see your service in ac- 
tion and your promises fulfilled, 
Arrange to deliver medical drafts to 
doctors and hospitals whenever pos- 
sible. Call on satisfied claimants on 
third party cases. It must be re- 
membered that once a claim is satis- 
factorily closed, all the parties, in- 
cluding the witnesses, have _ been 
made conscious of the value of in- 
surance. 

Sell the Ladies 

Women control more of the 
wealth than men do in the United 
States. Eighty-five per cent of con- 
sumer goods are bought by or 
through the influence of women. Be- 
fore the war there were over 12,000, 
000 women employed in_ business 
and in industry. Women are an 
important and vital separate market, 
and it is well worth the effort to 
devote special time to the solicita- 
tion of their insurance business. 
They are especially interested m 
coverages which protect their homes 
and families and employed women 
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are good prospects for accident cov- 
erages designed for their special 
needs. It should be remembered that 
the average woman cannot be high- 
pressured. Women want the facts 
clearly stated and must be permitted 
to reach their own conclusions. It is 
poor psychology to “talk down” to 
women. They resent the slightest air 
of patronage or attempts to state 
things in “simple women’s lan- 
guage.” 


Suggested Sources of New Business 


Information on the following 
leads for new prospects may be ob- 
tained by the systematic checking 
of daily papers, automobile registra- 
tion records, license records, real 
estate records, policy blotters and 
the Bureau of Vital Statistics. 

Building Permits: The names of 
persons to whom building permits 
have been issued are matters of pub- 
lic record. They furnish good 
sources for contract bonds, glass in- 
surance, liability insurance and 
other allied lines. 

Contract Letting: Information 
concerning contract lettings and pro- 
posed work is important in the de- 
velopment of contract bond busi- 
ness and the liability and fire insur- 
ance which naturally follows. 

Automobile Owners: Lists of the 
registrants of new cars can be ob- 
tained from the Motor Vehicle De- 
partment and are necessary to the 
general solicitation of automobile 
business. 

Chattel Mortgages: Most chattel 
mortgages are registered and the 
records are available to the public. 
Purchasers of house furnishings are 
prospects for additional fire insur- 
ance and collateral lines. 

Policy Records: When a burglary 
or robbery occurs, all people who 
have knowledge of the occurrence 
are prospects for insurance. 

Births, Marriages and Deaths: A 
new baby makes its parents pros- 
pects for life insurance, endowment, 
college, educational policies, etc. It 
also makes the parents conscious of 
the need for income protection or 
personal accident insurance. A mar- 
riage means the establishment of a 
new home with all its attendant in- 





surance. A death means the estab- 
lishing of an estate with the trustee, 
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These Royal Exchange was one of the earliest 
pioneers of insurance. Founded in 1720 this great 
institution with 228 years of tested strength and 
security behind it is one of the most modern and 


efficient organizations in the insurance business 


From its very beginning the Royal Exchange 
has consistently maintained its 
for reliable service to agents and insureds. 





228 Years of Insurance Service 


Roypal Exchange Group 


RoyaL ExCHANGE ASSURANCE 
PROVIDENT FirE INSURANCE Co. 
THE STATE ASSURANCE COMPANY, LTD. 
CaR AND GENERAL INSURANCE Corp., Ltp. 


JOHN STREET, NEW YORK 


Representation in Principal Cities of the United States 
and in Most Countries Throughout the World 


FIRE AND CASUALTY LINES . . . FIDELITY AND SURETY BONDS 


reputation 

















guardian or other judicial bonds 
which it requires. 

Newcomers: The newspapers pro- 
vide information concerning new 
people who have moved to town. 
They are among your very best 
prospects for insurance of every 
type. 

Public Events: Solicit insurance 
on spectacles, sporting events, carni- 
vals and other events which may re- 
quire temporary insurance protec- 
tion. 


Licenses: There ‘are scores of 
trades and occupations which re- 
quire the furnishing of license bonds 
either to the city or to the munic- 
ipality. This is an excellent source 
of new business and one of the 
most frequently overlooked. 

Real Estate Transfers: The pur- 
chaser of real estate is always a 
prospect for all types of insurance 
applicable to the property purchased. 
Records of such transfers may be 


(Continued on the next page) 
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Sources of Business—Continued The recalled extinguishers were 1-Quart Extinguishers 





mostly in industry and commerce R689558 to R689997 
obtained from the County Clerk’s and probably only from 15,000 to R692644 to R693497 
office or from the Legal Daily in 25,000 were in private homes. They R731288 to R732363 
large centers. are scattered throughout the country R751698 to R753697 
Probate and Surrogate Matters: —nobody can say exactly where. T334485 to T380550 
It is wise and profitable to keep in The extinguishers Pyrene is trying T398671 to T485550 
touch with the clerk of the probate © retrieve carry U nderwriters’ Lab- T583051 to T585050 
court and with the attorneys who are oratories’ numbers on their metal T585551 to T601200 
specializing in estate matters. Judi- labels included in the following T601801 to T676150 
cial bonds cannot be sold, as they are STOUupS. T676251 to T680483 
not required until they are ordered T680651 to T711650 
by the court. A development of this I'/2-Quart Extinguishers T712151 to T792150 
excellent type of business is de- T793151 to T843750 
vendent entirely upon missionary ee 7 T844550 to T845050 
aie and the pM eeBever of the 150781 to 150900 T846551 ns bi vi 
local agent as the bond expert in his 235486 red 235530 T854051 to T854700 
community. 236731 to 237230 T861051 to T906880 
_vU. 8. F. & G, Pathfinder. eee oe Seer 20 T911051 to 1976216 
411998 to 414430 T977051 to T999999 
416631 to 419830 U2 : to U27050 

419931 to 449230 ion ies 
EXTINGUISHERS RECALLED 449631 to 458930 rs le 
460931 to 461230 ee 3 Sele 
461331 to 478330 oe oe 
HE Pyrene Manufacturing Com- 480481 to 494480 U80151 to lt 100150 
U150151 to U152552 


pany has called in more than half 
a million of its hand fire,extinguish- 
ers because an elusive and persistent 
corrosive in the extinguisher fluid— 
supplied by an outside manufacturer 
has severely damaged some of the 
recalled extinguishers and would 
probably affect others in time. 

Corrosion affects certain internal 
parts so the extinguishers cannot be 
operated. Most exacting of company 
tests and extensive research by its 
consultants gave no clue to the de- 
structive element. In what was a 
stirring detective chase down an un- 
suspected side street of chemistry, 
the agent was finally discovered and 
the trouble remedied. 





All extinguishers recalled are of’ 


the vaporizing liquid pump type. 
They are quart and 1% quart sizes 
with the exception of a small num- 
ber of pint size. Owners of recalled 
extinguishers will receive replace- 
ments as soon as possible, but are 
asked to be patient as the company 
could not make all replacements at 
once. 


497631 to 504630 
505631 to 509630 
510256 to 518255 
520356 to 520955 
532356 to 533748 
539856 to 544312 


There are some exceptions, how- 
ever. Some extinguishers _ listed 
above were rebuilt recently and 
should not be returned. They are 
stamped around the outlet nozzle 
with the symbols A-48, B-48, etc. to 
L-48 or the letter X. 





* x FIRE * x 


NEW YORK 


REINSURANCE 





AUTO FINANCE INSURANCE 
BOOMS 


HE twenty stock fire insurance 

companies controlled by finance 
organizations more than doubled 
their automobile premium volume in 
1947 to a record $100 million, while 
losses incurred (including loss ad- 
justment expenses) to premiums 
earned dropped 20 points to 60%. 
This material improvement in ex- 
perience together with low expenses 
placed this group of companies defi- 
nitely in the black for 1947 and they 
even reported a substantial statutory 
underwriting profit despite a jump 
of more than 100% in unearned 
premium liability. 








Casualiy Audits & Inspections 

Audits of Burglary & Bond losses 

Audits for reinsurance companies of pay- 
rolls, claims, etc. 


ATWELL, VOGEL & STERLING, INC. 


A-1855 INSURANCE EXCHANGE, CHICAGO e 


19 OTHER OFFICES PROVIDING NATIONWIDE SERVICE 


Inland Marine Audits & Inspections 
Audits of Cargo Motor Lines to determine 
financial responsibility and outstanding 
claims. 


60 JOHN STREET, NEW YORK 
TELEPHONE WH. 4-3477 
TELEPHONE MA. 3-6073 


9 CLINTON ST., NEWARK, N. J. 


369 PINE STREET, SAN FRANCISCO 
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THE BUYER asd THE AGENT 


insurance buyer thinks, or at least 

how I think he should think, what 
he has a right to expect from his 
insurance agent and what the agent 
can do to be of greater service to 
and become of increasing importance 
to the buyer. In using the term 
“buyer,” I do not have in mind the 
professional buyer for the large 
corporation, for his is a_ special 
problem, but I have in mind the 
executive who makes the insurance 
decisions for a business enterprise 
not maintaining an insurance de- 
partment. 

Essentially the purpose of insur- 
ance is to provide a financial cushion 
against losses that cannot be borne 
without affecting the financial struc- 
ture or distorting costs. The prob- 
lem of the buyer is, reduced to its 
simplest elements, to plan an in- 
surance program that will accomplish 
this. He may as a secondary matter 
decide to carry certain additional 
forms of insurance required by law 
or providing valuable services. 

The executive who makes the final 
decision as to what insurance shall 
and what insurance shall not be 
carried, will be held responsible by 
the stockholders or his executive 
committee for any seriously under- 
insured loss. It is the insurance 
agent’s job to advise and assist the 


isan to try to explain how the 
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HENRY ANDERSON, 
Insurance Manager 
Paramount Pictures, Inc. 


executive in making his decision. 
There is certain information which 
the executive needs, in order to 
arrive at a decision which he will be 
able to justify, and the agent can 
help him to gather this information. 


Survey of the Property 


He should go over with the execu- 
tive the physical aspects of the 
property, the construction, fire areas, 
fire protection, hazards of the mate- 
rials and processes ; all matters relat- 





ing to the probability of occurrence 
of fire and to measuring the possible 
extent of damage by fire, explosion, 
windstorm and other casualties. The 
agent should determine that correct 
valuations have been made, as of 
today’s replacement costs, of the 
building and its machinery and 
equipment, and of the raw materials, 
work in process, and finished 
product. 

A study should be made of the 
sequence of plant operations, and 
used as a basis for advising upon the 
necessity for business interruption 
insurance. This study should in- 
clude suppliers of materials. The 
agent should discuss with the execu- 
tive, and the corporation attorney the 
various forms of legal liability to 
which the operation is exposed ; the 
possibility of accidents to the public 
in or about the premises ; the liability 
brought about by consumption and 
use of the finished product. As- 
sumed legal liability arising out of 
leases, agreements, or other contracts 
should be explored. Some of these 
are far more severe than the normal 
risks, for there is here a definite 
contractual liability which cannot be 
avoided. There may be a very 
serious possibility of legal liability 
for damage to property of others 
caused by explosion or by fire 

(Continued on the next page) 
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originating in the plant and spread- 
ing to adjoining premises. In brief, 
every phase of loss possibility must 
be explored. 

Having done this, the agent should 
discuss with the executive the forms 
of insurance which are available to 
cover the risks which have been dis- 
This should be done in the 
own language, not on 


closed. 
executive's 





LOW COST SALVAGE SERVICE 


Get our estimate before you settle. 
No damage is hopeless. 


All Clothing. 
Rugs, Carpets. 
Linens. 
Laces. 
Tapestries. 
Furniture Fabrics. 
Cushions. 
Sofas. 
Chairs. 
Drapes. 
Brocades. 
Embroideries. 
Etc., Etc. 
REWOVEN, RESTORED, REPAIRED 


Recommended by Nat'l. Museums, Press, Fire 
Co's., and Adjusters everywhere. 


LA MERS STUDIO 
142 EAST 34th ST., NEW YORK CITY 


(Near Lexington Avenue) 


LExington: 2-3574 (26th Year) 





SPEED UP THE ACCEPTANCE OF YOUR 
BOND RISKS BY KEEPING ANCHOR’S 
abo COUNSELLOR” CABINET AT YOUR 


A simplified system for the preparation of Bond 
submissions—organizes the entire business for 
the Agent. 

Application supply folders with indexed, man- 
ual-colored tabs carrying complete instructions 
for submission of risks: in addition, copyrighted 
factual information of an educational nature, 
in condensed form. 

Anchorating Assures Smooth Saleing 


Short Form Applications Simplified Rate Manual 


ANCHOR CASUALTY CO. 


Te i no MINN 


practically incomprehensible insur- 
ance lingo 

Next comes the decision as to 
what forms of insurance shall and 
what forms shall not be carried. 
This the executive must decide. It 
would be improper for the agent to 
make the decision. Obviously, the 
executive cannot carry all of the 
various forms of insurance which are 
obtainable. A certain selection must 
be made. It would be a fine thing at 
this point to be able to refer to a 
formula and make the decision ac- 
cordingly, but this is not possible. 

The very essence of business is 
the assumption of risk. Many busi- 
ness risks are assumed without even 
considering insurance for them. The 
final decision is based largely upon 
the financial aspects of the organiza- 
tion to be insured and the insurance 
program must be built around this. 
What would be the effect of certain 
uninsured losses upon the stability of 
the how seriously 
would distorted. It is 
useless to speculate for example, as 
to whether a fire will or will not 
The question is, what would 
if the fire did 


corporation or 
its costs be 


occur. 
be the consequences 
occur? 

With this in mind, certain of the 
most important forms of insurance 
may be disposed of. 


Coverages 


Fire insurance is the basic form. 
In most instances, in plants of 
moderate size, the risk of fire can- 
not be properly self-assumed. The 
value should be determined and 
insurance carried to the required 
percentage of value. 

Business interruption insurance is 
often thought of as a secondary type 
of insurance. It is in many instances 
far more important than fire insur- 
ance. The whole subject should be 
studied with the plant management, 
the vulnerable points and_bottle- 
necks in the operation discovered, 
and the probable loss measured 
under various conditions. Then if 
insurance is to be carried, a specially 
designed form should be used. 

Next the casualty forms of insur- 
ance: might be disposed of. Work- 
men’s compensation insurance is 
usually required by law. Public 
liability insurance and insurance 
covering legal liability and assumed 


liability for personal injuries and 
property damage should be most 
thoroughly discussed. Enormoys 
loss possibilities may exist, and 
limits adequate to cover a catas- 
trophe should be recommended. 

Depending upon the type of opera- 
tion, dishonesty insurance may be 
next in Many recent 
losses have accented the need for 
adequate limits. It seems useless to 
attempt to guess when or where a 
loss may occur, or how large it may 
be. Again, adequate limits should 
be carried. 

Forms of insurance providing a 
service feature should be explained, 
such as boiler and machinery insur- 
ance. Transportation risks may in- 
volve very substantial sums, or they 
may represent the type which should 
be self-assumed. The miscellaneous 
minor forms should be examined, 
and a definite decision made either 
way. Certain so-called minor forms 
may be of major importance in some 
industries. 


importance. 


Record of Decisions 


The various decisions having been 
made, a record should be prepared 
showing the results and the reasons 
for various decisions. Such a record 
will leave the agent in a very desir- 
able position. The executive may 
submit this program to his board of 
directors for approval and_ thus 
greatly increase his peace of mind. 

In order to do all this properly 
the agent requires certain highly 
specialized qualifications and broad 
experience. The work involves 
substantial expenditure of time. But 
I do not see how the agent can do 
any less than this and still serve his 
client well. 

As an insurance buyer I am often 
asked what I want or need in the 
way of new forms of insurance pro- 
tection. I have never been able to 
set down my needs in advance and 
doubt if I can, now. The telephone 
rings and I am confronted with a 
new problem. What I want most is 

be able to solve that particular 
current problem with a niinimum of 
technicality and delay. After all in 
this respect the problem of the in- 
surance buyer and of the agent are 
practically identical. 


From an address before the National Assocta- 
tion of Insurance Agents 
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ANOTHER TRAFFIC DEATH AND TWO WRECKED CARS BECAUSE 
SOMEONE TOOK A CHANCE! 
More than 98%, of all automobile fatalities 


need never have occurred. Less speed and 
more care would have prevented this one. 
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CONTINGENT LIABILITY 


law that one man is liable for an- 

other man’s acts if they are in the 
relationship of master and servant 
or principal and agent. Indeed, the 
rule is so ancient that it is expressed 
in Latin tags which are standard 
equipment with all good claims 
supervisors. The one relationship is 
expressed by the phrase “respondeat 
superior” which may be given the 
meaning—“let the principal be re- 
sponsible (for the acts of his serv- 
ant)” and the other relationship is 
expressed by the words “qui facit 


|: IS a general rule of the common 


per alium facit per se” which in turn 
may be freely translated as “he who 
acts through another acts for him- 
self.” This is elementary curbstone 


law which the insurance buyer 
thoroughly understands and _ by 
which he is governed in arranging 
his third party insurance program. 
The only difficulty confronting him 
in this situation is the ability to iden- 
tify and tabulate al] exposures which 
may establish an agency relationship 
and so spell liability and probable 
loss for his principal. This is not 
always easy. Some exposures are 
intermittent or of short duration. 
Some are unexpected or of sudden 
creation. Then there are situations 
where the application of the law it- 
self may be obscure to the layman. 
This is frequently the case in con- 
nection with so-called independent 
contractor relationships. 


The general rule that a master is 
liable for the acts of his servant, 
and the principal for the acts of his 
agent appeals to the reason as being 
just and logical. It would seem 
equally just and logical that, where 
the master and servant, and prin- 
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cipal and agent relationship did not 
exist, as in the case of a party dealing 
with an independent contractor, that 
the one would not be responsible at 
law for the acts of the other. So, 
it has been stated as an exception 
to the general rule, that an employer 
of an independent contractor is not 
subject to liability for the acts of the 
contractor or his servants and 
agents. I use the word “employer” 
to mean the party dealing with the 
contractor. 


Numerous Exceptions 


The only trouble with this rule is 
that it is subject to too many ex- 
ceptions. One lawyer writing on 
the subject calls the rule a legal 
mirage. The truth of the matter is 
that the employer of an independent 


contractor is liable for the torts of 
the contractor under a variety of 
situations, 

The types of situation in which 
one employing an independent con- 
tractor to perform a given task may 
still be held liable, either inde- 
pendently or jointly with the con- 
tractor, for damage done to third 
parties during the performance of 
that task can be roughly enumerated 
as follows: 


1. Those in which the employer is 
under duties in connection with 
the task which he actually does 
not, or legally cannot, delegate 
to the contractor. 

. Those in which the task is in- 
herently dangerous or unlaw- 
ful. 

3. Those in which the employer 
retains or resumes control of 
the task. 

. Those in which the employer 
fails to prevent or to remedy 
unlawful acts of the contractor, 
or in which he ratifies such 
acts. 

. Those in which the employer 
knows or should know that he 
has selected an incompetent or 
otherwise unfit contractor. 


To illustrate the application of the 
law to actual situations, I have set 
down a number of cases which re- 
cently came before the courts. Here 
they are: 


1. Frost v. Andes Candies—69 North 
Eastern (2d) 732 (Illinois, Nov. 1946)— 
A verdict and judgment of $15,000 in 
favor of a customer injured by the fall 
of a fluorescent lighting fixture was af- 


(Continued on the next page) 
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Contingent Liability—Continued 


firmed in an action against the owner of 
the premises and an independent con- 
tractor making repairs on the fixture, the 
court saying : 

“Permitting a cracked section of glass 
to remain in fluorescent lighting fixture, 
upon which repair work was being done 
in a candy store where customers were 
likely to enter and occupy, created a dan- 
gerous condition which both proprietor 
and independent contractor doing repair 
work should have reasonably anticipated, 
and made such work inherently dangerous, 
so that both proprietor and contractor 
would be liable for injuries sustained by 
customer who without being warned of 
danger was struck by falling glass.” 


2. Fiducia v. Magenheim—43 Atl. (2d) 
688 (New Jersey, July 1945)—This was 
an action by a pedestrian using the public 
sidewalk adjacent to a building which 
had been damaged by fire and was in the 
course of repair by an independent con- 
tractor. The pedestrian was struck by a 
falling cornice and obtained a verdict and 
judgment against both the owner and the 
contractor. This judgment was affirmed, 
the court saying “The liability for a 
nuisance (i.e. the loose cornice) continues 
until it is abated, notwithstanding that a 
contractor has been employed to abate it.” 

3. Tschumy v. Brooks Market—180 
Pac. (2d) 933 (California 1947)—In an 
action by a patron of a market for injuries 
suffered when she tripped over an ice 
company’s sign installed on the market’s 
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Statement as of December 31st, 


1947 


Assets 


*U. S. Government Bonds ............ 


*Other Bonds 


Common Stocks 


Cash in Banks and Office ........... 
Due from Insurance Companies ..... 
Interest Due and Accrued and Other Assets ..............-. 


$1,551,174.69 
84,348.07 
526,854.00 
222,331.52 
27,200.18 
30,266.21 


$2,442,174.67 


Liabilities 


Reserve for Outstanding Losses 


Reserve for Unearned Premiums ... 
Reserve for All Other Liabilities ... 


Capital Paid Up 


Surplus Over All Liabilities ......... 


Surplus to Policyholders 


* Bonds as above valued on amortized basis. 


$ 269,205.49 

1,307,065.62 

13,442.33 
$300,000.00 
552,461.23 


852,461.23 
$2,442,174.67 


Securities carried at $188,311.11 in the 


above statement are deposited for purposes required by law. 
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parking lot, a directed verdict for the 
market was set aside and the case ordered 
retried. The court declared the law to be 
that the owner of the market was liable 
“by reason of his permission to the Ice 
C ompany to use the premises prior to the 
effective date of the lease (which had 
been made with it) and by reason of the 
presence of the sign installed by the Ice 
Company.” Question of contributory 
negligence of plaintiff left to jury. 


4. Brown Hotel v. Sisemore—197 S.W. 
(2d) 911 (Kentucky, Nov. 1946)—A 
passerby tripped over the lid to a coal- 
hole used by a hotel, and for the resultant 
injuries recovered $5, 277 against the hotel 
and the fuel company which had just 
made a delivery. The fuel company’s 
driver had failed to replace the lid and 
the hotel’s servants had failed to check 
it. Even though the fuel company was 
considered an independent contractor, the 
court says: 

“Although it has always been considered 
settled law that an employer of another 
as an independent contractor is not liable 
for his collateral negligence, it is also 
quite well settled that where one causes 
something to be done, the doing of which 
casts on him a duty, he cannot escape 
from the responsibility attaching on him 
of seeing that duty performed by dele- 
gating it to the contractor, and cannot 
relieve himself from liability to any per- 
son injured by a failure to perform it, 

On this basis the court says that the 
hotel staff should have checked the hole 
after the delivery, and, having failed to 
do so, was liable for the injury. 

5. Russell v. Union Electric Company 
—191 S.W. (2d) 278 (Missouri, Decem- 
ber 1945)—Action by house owners 
against electric company for damages 
resulting from fire caused by improper 
installation of an electric range. The ac- 
tual installation was done by a dealer, 
whom the electric company claimed to be 
an independent contractor, over whose 
manner of doing the installation they ex- 
ercised no control. The electric company 
also showed that the installation contract 
contained a clause specifying the dealer 
to be an independent contractor, but there 
was conflicting evidence as to whether 
the purchaser signed this part of the con- 
tract. A judgment against the electric 
company for $7,500 was affirmed on ap- 
peal. The court said it was for the jury 
to decide whether the plaintiff had signed 
the agreement that the dealer was an 
independent contractor, and “it is not the 
fact of actual interference with control 
(of the job by the dealer making the 
installation) but the right to interfere 
that marks the difference between an in- 
dependent contractor and an agent or 
servant.” 

6. City of Gary v. Bontrager Const. Co. 
—47 N.E. (2d) 182 (Indiana, March 
1943)—Action by a motorist for injuries 
while driving over city street in course 
of repair by independent contractor. Al- 
though it was admitted that the city “did 
not control or direct the operations of 
the contractor and was interested only 
that the finished job was in accordance 
with the plans and specifications, which 
were part of the contract,” a judgment 
against the city was sustained on_the 
ground that “where the work for which 
a city contracts necessarily constitutes 
an obstruction or defect in a public high- 
way of such a nature as to render it 
unsafe or dangerous the city and 


the contractor is each independently 
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negligent and equally liable—the city for 
its failure to maintain the street in a 
reasonably safe condition for travel (by 
posting warnings ), and the contractor for 
his failure to use reasonable care to 
guard an obstruction or defect in the 
street created by his own acts.” 

7. Hodges v. Johnson—52 F. Supp. 488 
(Virginia Federal Court, November 1943) 
—This was an action for wrongful death 
caused by the operation of a truck owned 
by one defendant, Johnson, but operated 
by agreement under the license of the 
other defendant, Jocie. 

“Jocie never exercised any control over 
the operation of Johnson’s trucks, or 
undertook to direct or supervise either 
the methods, the means, the time, or 
the routes, for such hauling. Johnson 
paid, hired and fired his drivers without 
regard to Jocie.” 

In view of this, the court concludes: 

“T conclude that Johnson was an in- 
dependent contractor, and upon the 
familiar general rule of respondeat super- 
ior, there would be no liability upon 


Jocie for the negligence of Gilmore. 
Malisfski v. Indemnity Ins. Co., ete. 
= ier. 135 2d 910; annotation, 42 


A.L.R. 1416, and cases therein cited. 

“However, inasmuch as it appears to 
me that the situation here presents an 
exception to the general rule that an 
employer of an independent contractor 
is not liable for bodily harm caused by 
such independent contractor or his serv- 
ants, I conclude that Jocie is jointly 
and severally liable with Johnson for the 
negligence of Johnson’s servant, Gilmore. 

“The exception to which I refer is 
stated in the ‘Restatement of the Law of 
Torts, p. 1149, Section 428, as follows: 

“Sec. 428. Contractor’s Negligence in 
Doing Work Which Cannot be Lawfully 
Done Except under a Franchise granted 
to His Employer. 

“*An individual or a corporation carry- 
ing on an activity which can be lawfully 
carried on only under a franchise granted 
by public authority and which involves 
an unreasonable risk of harm to others, 
is subject to liability for bodily harm 
caused to such others by the negligence 
of a contractor employed to do work in 
carrying on the activity.’ ” 

Similar conclusions were reached on 
similar facts in a Workmen’s Compensa- 
tion case in Brown v. L. H. Bottoms 
Truck Lines—42 S.E. (2d) 71 (North 
Carolina, April 1947). 

8. Gulf Life Ins. Co. v. McDaniel 
43 SE. (2d) 784 (Georgia Federal Court, 
July 1947)—In a death action by a sur- 
viving widow against an insurance com- 
pany and an individual used by it for 
solicitation of business and collection of 
funds, a judgment of $7,000 against both 
defendants was upheld on appeal. The 
decedent had been struck by the indi- 
vidual defendant’s own car while that 
defendant was on the way to the com- 
pany’s office late one Saturday afternoon 
to get some forms he would need in calling 
that evening on holders of lapsed policies 
which he hoped to revive. In affirming 
the judgment, the court, after stating 
that it was proper to leave to the jury 
the question of whether the individual 
defendant was an independent contractor 
or an employee of the company, recites 
the following rule as to non-ownership 
liability : : 

_ “Where the evidence authorized a find- 
ing that the (party causing the injury) 
was traveling a regular territory, fixed 
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can add to 
your income 


CAMPS 





Over 60,000 youngsters and adults were insured 
with “American” policies in 1947. A fine source 
of commissions during “slack’’ summer months. 


ATHLETICS 


Amateur and semi-pro teams require coverage 
during various sports seasons ... baseball, 
softball, football, soccer and basketball. 


EXHIBITION GAMES 


Another source of commission earnings which 
many producers overlook. Policies cre tailor- 
made for the individual need. 


SOAP BOX DERBIES 
Yes, even the young entrants of soap box der- 


bies have been protected with “American” Spe- 
cial Risk Contracts. 


CONVENTIONS 

Special Risk all expense medical reimburse- 
ment contracts can be provided for convention 
delegates. 


FOREIGN CORRESPONDENTS 


One of the country’s leading newspapers pro- 
tects its travelling officials and correspondents 
with a special Aviation Accident Group Policy. 


These are only six applications of Special Risk policies—There are many others. 
For details about this interesting, unusual and profitable source of commissions, 


write to our Special Risk Division 





American Casualty Company 


Reading, Pennsylvania 





by the employer, observing a regular 
schedule of covering such territory, as 
required by the employer, and taking 
orders subject to the approval of the 
employer, although he traveled in his 
own automobile, and at his own expense, 
and received no fixed compensation, but 
only commissions on his sales, (it was 
proper) to find as a matter of fact that 
he was an employee rather than an inde- 
pendent contractor, since the evidence 
showed that the employer exercised con- 
trol over the time, manner, and method 
of doing the work.” 


Having noted these specific cases, 
it would seem profitable to generalize 
on exposures which give rise to so- 
called contingent liability and to 





indicate the coverages available for 
them. We may do this by first 
considering the automobile expo- 
sures and, secondly, the exposures 
other than automobile. 


Automobile Contingent Liability 


In the automobile field, so-called 
contingent or non-ownership liability 
exposures arise from the operation 
in behalf of the named insured of 
automobiles owned by others. These 
exposures and the insurance cover- 
(Continued on the next page) 
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Contingent Liability—Continued 


ages related to them may be divided 
into two categories—non-occupa- 
tional and occupational. The non- 
occupational exposure may be il- 
lustrated by the following examples : 

‘Assume ‘that Smith asks Jones, 
his neighbor, to obtain some medi- 
cine for him in an emergency. Jones 
drives his own car to the drugstore 
and on the way is involved in an 
accident. 

Again, assume Smith employs 
Jones as his gardener to take care 
of his private estate. In the course 
of his duties, Jones has occasion 
to run errands in Smith’s behalf 
and for that purpose drives his own 
pick-up truck. On one such trip 
Jones is involved in an accident. In 
both examples, Smith might be held 
responsible for damages as the result 
of injuries sustained by a _ third 
party. 

The coverage available for the 
foregoing situations is found in the 
Use of Other Automobiles Agree- 
ment in the basic automobile li- 
ability policy. This agreement pro- 
vides that, if the named insured is 
an individual who owns the auto- 





mobile which is described in the 
policy and classified as “pleasure 
and business”, or if the named 
insured be husband and wife, either 
or both of whom own the automobile 
described, then the insurance af- 
forded by the policy for such auto- 
mobile also applies with respect to 
any other automobile, subject to 
certain policy provisions. The in- 
surance provided by the Use of 
Other Automobiles Agreement is 
excess insurance over any other 
valid and collectible insurance avail- 
able to the named insured and it is 


afforded without additional pre- 
mium charge. 
Occupational Exposures 
Exposures in the occupational 


field are more important for our 
purposes and may be illustrated by 
the case of the Brown Manufactur- 
ing Company which employs five 
hundred people including twenty 
travelling salesmen who sell the 
firm’s products. All the salesmen use 
their own automobiles in travelling 
for the company and others in the 
employ of the company also own 





PROVIDENT PROGRESS 


Thanks to the ability, industry, and 
loyalty of the Provident Producers 
who now serve over two million 
policyholders and dependents ... 


Accident and Health Premjums 
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automobiles which are rarely, j 


ever, used in the business. However 
such other employees may, with or 
without. the knowledge of the Brown 
Manufacturing Company, use thei 
automobiles to perform some errand 
or carry out some assignment jp 
behalf of their employer. To push 
the matter a bit further, the sale 
manager might in connection with 
his duties rent an automobile from 
a U-Drive-It concern not in the 
name of his employer but in his own 
name and for his own convenience. 

Under the circumstances _ indi- 
cated, the Brown Manufacturing 
Company is exposed to loss from 
two sources—one, the known and 
recognized hazard of automobile 
operation by salesmen, and _ the 
other, the unknown or unexpected 
hazard of automobile operation by 
those not expected to use their cars 
in the firm’s business. The Brown 
Company may protect itself against 
liability for such loss through the 
purchase of a policy of employer's 
non-ownership liability insurance, 
This policy covers the use in the 
business of the Brown Company of 
motor vehicles of the private pas- 
senger type, and of motor vehicles 
of the commercial type operated by 
employees of the insured where such 
operation is and not 
frequent, provided such motor ve- 
hicles of the private passenger or 
commercial type are not owned in 
whole or in, part or hired or leased 
by or registered in the name of the 
Brown Company. 


occasional 


The premium charged for such 
insurance is derived by applying a 
rate to each employee whose usual 
duties involve the use of motor 
vehicles and a considerably lower 
rate to all other employees. In- 
surance may be written on a specific 
basis or a blanket basis. A policy 
written on a specific basis covers 
the use of non-owned automobiles 
only by certain designated persons. 
A policy written on a blanket basis 
has the definite superiority of cover- 
ing the use by any person other than 
the named insured of any non-owned 
private passenger automobile and 
the infrequent use of non-owned 
commercial automobiles by any em- 
ployee. 

Many firms and corporations it- 
sist that employees, whose usual 
duties involve the use of automobiles, 
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purchase insurance on their own 
automobiles and in some cases the 
employer relies upon the protection 
afforded by such individual policies 
to escape loss arising from third 
party accidents. While this pro- 
cedure is all to the good, it cannot 
be completely relied upon by the 
employer as protection against loss. 
It must be remembered that the 
protection to the employer under 
the employee’s policy is no greater 
than the protection afforded the 
employee. Should the insurance 
carrier of the employee deny liability 
in respect of a given accident, the 
employer is without protection. If 
the employee’s insurance is cancelled 
or lapses, the employer again is 
without insurance protection. So, 
noteithstanding the employer’s at- 
titude in respect of the purchase of 
automobile insurance by employees, 
the prudent insurance buyer will, 
nevertheless, turn to blanket em- 
ployer’s non-ownership liability in- 
surance for absolute coverage. 


"Hired Car" Coverage 


Many firms arrange with inde- 
pendent truckmen for the distribu- 
tion and delivery of goods handled 
or manufactured. In general, the 
relationship is that of independent 
contractor ; yet, the possibility exists 
that in respect of a given accident 
in which the independent truckman 
is involved, an injured plaintiff may 
be able to prove one of the situations 
which we previously discussed as 
having the effect of making the em- 
ployer liable for the operation of 
the independent contractor. Even 
though the possibility of establishing 
such liability is remote, plaintiffs in 
an effort to reach out for financially 
responsible defendants will join the 
employer in an action seeking dam- 
ages. 

Insurance against liability arising 
from the automobile operations of 
so-called independent contractors 
may be provided by a policy or an 
endorsement, inaccurately referred 
to as “hired car” coverage. The 
justification of the hired car designa- 
tion probably arises from the fact 
that this form of coverage is designed 
to cover the whole range of auto- 
mobiles operated under contract in 
behalf of the insured. This range 
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the field of marine insurance. 
CHARLESTON, W.V. 


CHARLOTTE 
ment was launched in Chicago. 


CHICAGO 


. 
in L8BBS —aayen years ago—its Eastern Depart- 


CINCINNATI : : 
ment was organized in Boston. 


CLEVELAND 


COLUMBIA 


Department began operations in New York. 


COLUMBUS 


e 
in 1906 —torty-w0 years ago—Fireman’s Fund wrote 


its first automobile insurance policy. It was the first to write this 


DALLAS 

line on a nationwide scale. 
DENVER 
DES MOINES 
DETROIT 


FA R GO 


FRESNO 


the services of experienced insurance men whose knowledge of 
local conditions can be of cash register value to agent and broker. 


GRAND RAPIDS 


in sixty-nine cities throughout the United States and Canada. 


HARRISBURG 


HARTFORD 


HELENA 


HOUGHTON 


In 1863 —eighty-five years ago—Fireman’s Fund Insur- 
ance Company began operations in San Francisco. 


in I B67 —eighty-one years ago—the company entered 


in I 8 72 nenienaalin years ago—its Western Depart- 


in 1895 —stty-rnree years ago— its Southern Depart- 


ment was established in Atlanta. In the same year its Atlantic Marine 


e 

in 1930 —eighteen years ago—the launching of Fire- 
man’s Fund Indemnity Company completed a group of five com- 
panies having a reputation for strength, permanence and stability. 


today, Fireman’s Fund Group—with a long record of suc- 
cessful operations—offers producers multiple-line facilities plus 


The companies of Fireman’s Fund Group maintains service offices 
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may begin with automobiles hired 
outright by the insured and driven 
by his own employees and end with 
the automobile operations of con- 
tractors who, so far as can be de- 
termined, are wholly independent. 
The extent to which the insured may 
be expected to be held liable for 
the operation of independent truck- 
ing contractors is measured in the 
rate charged for insurance. Quite 
obviously, if a review of the opera- 
tion indicates complete absence of 


supervision and control on the part 
of the named insured and an absence 
of the right to control and supervise, 
a low premium rate is indicated. 

For the sake of completeness, 
reference might be made to the 
operation of commercial automobiles 
by independent agents. For example, 
the City Baking Company may sell 
its products to independent mer- 
chants who have no connection with 
the baking company either as em- 

(Continued on the next page) 
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Contingent Liability—Continued 


ployees or independent contractors. 
These merchants merely buy the 
products of the baking company and 
sell them in their own behalf and in 
their own way. The vehicles used 
by these merchants may on occa- 
sion bear the name of the baking 
company with the result that joint 
action may be brought by plaintiffs 
against the independent merchant 
and the baking company. This ar- 


rangement not only involves the 
insured’s relationship to the general 
public but also his relationship to 
the merchants themselves under the 
workmen’s compensation laws. For 
that reason, risks of this type are 
commonly dealt with under so-called 
principal’s protective liability insur- 
ance which will be discussed a bit 
later. 

Exposures in the field of liability 
other than automobile arise out of a 
variety of functions performed for 
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principals by independent contrae. 
tors. Examples of such functions ar 
the construction, alteration, and de. 
molition of buildings, freight han. 
dling, window cleaning, renovation 
of outside surfaces of buildings, and 
the installation, removal, servicing, 
and demonstration of the principal's 
merchandise and products. 
Coverage for these exposures jg 
provided by the owner’s and con- 
tractor’s protective liability policy. 
This policy covers the liability im. 
posed upon the insured by law for 
damages because of bodily injury, 
death, and damage to property aris. 
ing out of (1) operations performed 
for the insured by independent con. 
tractors, (2) omissions or super 
visory acts of the insured in connec. 
tion with such operations, and*(3) 
the completed or abandoned work i 
the injury results from such things 
as tools, uninstalled equipment or 
unused materials left behind by the 
contractor. 


This policy may be written for 
an owner who enters into a contract 
with an independent contractor or 
for a contractor who sublets part or 
all of a job to one or more subcon- 
tractors. For underwriting and rat- 
ing purposes, an owner is presumed 
to do no part of the contracted work, 
to exercise no supervision over it, 
and to furnish no materials, equip- 
ment or employees in connection 
with it. Such limitation is not pre- 
sumed in the case of a contractor. 
The premium charged for an owner 
so described and limited is, obvi- 
ously, less than the premium charged 
a contractor. The insurance buyer 
must decide whether he can accept 
the conditions surrounding the low 
“owner’s” rate or whether the possi- 
bility of a breach of such conditions 
justifies the acceptance of the higher 
“contractor’s” rate. 


Cost Plus Contracts 


The premium for most owner's 
and contractor’s protective liability 
risks is based upon the total cost 
of the work sublet. Rates apply to 
each $100 of such cost and are 
graduated downward in respect of 
projects costing more than $500,000. 

An owner’s protective liability 
policy is not needed in the case of an 
owner who lets a contract on a cost 
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plus percentage or a cost plus a fixed 
fee basis. Under such circumstances, 
the owner is considered the principal 
and the contractor the agent, and the 
interests of both may be joined with- 
out additional premium charge under 
the contractor’s direct public liability 
policy. Similarly, the interest of a 
contractor who sublets on either of 
the bases indicated may be joined 
with the subcontractor in the latter's 
direct public liability policy. 

On occasion the general contractor 
who has accepted work on a cost plus 
percentage or a cost plus a fixed fee 
basis will sublet certain of the work 
on a fixed price basis. If that be 
done, the owner and the general con- 
tractor require protective liability 
insurance in respect of the work per- 
formed by the fixed price contractor. 
Coverage for this situation may be 
effected by joining the owner and 
the general contractor under a con- 
tractor’s protective liability policy. 


Principal's Protective Liability 


A little while ago we referred to 
the bakery which sells its products 
outright to independent merchants 
who in turn resell such products in 
their own behalf and in their own 
way. Under conditions such as 
these, it is not always clear that the 
relationship between the principal 
and agent is that of independent con- 
tractor or employee. A _ parallel 
situation exists in the case of news- 
boys, magazine solicitors, and on 
occasion commission salesmen. A 
firm having relationship with these 
people can hardly be interested in 
paying workmen’s compensation 
premiums on them since it regards 
them as independent contractors. On 
the other hand, the firm’s insurance 
carrier is on notice, in certain states 
at least, that it may well be called 
upon to make workmen’s compensa- 
tion payments if an employer-em- 
ployee relationship can be estab- 
lished. 


It is at this point that the prin- 
cipal’s protective liability policy 
comes into play. It does these 
things : 

1. Protects the insured against 
claims for damages brought at com- 
mon law by so-called independent 
contractors for injuries sustained by 
them. 
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EARLY LIFEBOATS. The first lifeboat was invented in 
England by Lionel Lukin, but his boat was unimportant com- 
pared with the one built there by Henry Greathead in 1789. Lukin 
worked without financial aid or official recognition. Greathead, 
having won a prize raised by public subscription for “the best 
unsinkable boat”, was furnished with money for further experi- 
ments by English underwriters. Later they succeeded in getting 
the wealthy Duke of Northumberland interested in him. The 
underwriters’ interest in Greathead was produced by his earlier 
contribution to the cause of honest insurance. A carpenter on a 
ship whose captain tried to wreck it to collect insurance, Great- 
head had written a description of the act to the underwriters. His 
boat was thirty feet long, corklined, and could carry ten. Its 
original name “Safety Boat” was changed later to “Lifeboat.” 


The NATIONAL UNION and the BIRMINGHAM 
through their engineers are ever on the lookout to improve 
safety devices so that the lives of America’s sea-faring 
men and the property with which they are entrusted will 
be more secure. 


PITTSBURGH 














NATIONAL UNION 
AND BIRMINGHAM 


FIRE INSURANCE COMPANIES 





2. Reimburses the insured for any 
compensation payment he may be 
obliged to make in respect of such 
persons in those states where in- 
dependent contractors are excluded 
from coverage under workmen’s 
compensation policies. 

3. Reimburses the insured for 
payments made by the insured to 
his workmen’s compensation carrier 
in those states where independent 
contractors are not excluded from 
coverage under the workmen’s 


compensation policy but where pre- 
mium is waived under such policy 
in consideration of a reimbursement 
agreement signed by the insured. 

In addition to affording the pro- 
tection which we have just men- 
tioned, the principal’s protective 
policy may be extended to cover the 
liability of the insured in respect of 
injuries to third persons caused by 
the operations of so-called indepen- 
dent contractors. 

(Continued on the next page) 
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A PROVED PLAN FOR GETTING LEADS 
TO LIFE INSURANCE PROSPECTS 


One in five of your own clients will 
buy life insurance within the next year. 
The Connecticut Mutual offers you a 


direct mail plan which consistently 





secures replies—leads to new business 
—from 15-20% of the people to 


whom the letters are sent. 


Your clients have confidence in you, your 
firm, your judgment. Why shouldn’t they buy 
their life insurance, too, from your agency? 
You won’t need to go out and call on all of 
them. The Connecticut Mutual’s direct mail 
plan finds out for you which ones are interested, 
secures leads that give you the best possible 


reason for calling and talking life insurance. 


FREE Booklet Tells How 


Connecticut Mutual, which has worked with 
thousands of fire and casualty agents and 
brokers for years, has published a new 
booklet for general insurance men entitled “A 
Tested Method for Securing Life Insurance 
Commissions.” It outlines the mail advertising 
plan in which ten different letters are 
available for various types of people, and 
shows you how to prepare your list. On each 
of the principal types of prospects there is a 
sales promotion kit that tells you what to offer 
and what to say about it. 

Send today for your copy of this free booklet 
that can help you earn many hundreds of 
dollars in extra commissions from your own 


clients. 


LIFE INSURANCE COMPANY - Harford 
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Hartford, Connecticut 


Commiseeenet: | 


Name 


Connecticut Mutual Life Insurance Company 


I am interested in selling life insurance. so please send me free and without 
obligation your booklet, “A Tested Method for Securing Life Insurance Commissions,” 








Street 


(please print) 








Town or City_ 


State 
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Contingent Liability—Continued 


Much of what we have said about 
protective liability policies may be 
considered academic because of the 
availability of blanket and compre- 
hensive liability policy forms. Such 
policies are designed to cover every 
element of third party risk to which 
a given insured is subject. Thus, the 
insured’s liability arising from inde- 
pendent contractor relationships is 
included in the basic policy. 


Conclusion 


And now, as I come to the con- 
clusion of this discussion, may | 
suggest that each purchaser of in- 
surance ask himself some questions 
concerning his individual firm's 
operations and that he review his 
insurance policies in the light of the 
answers that those questions evoke. 
For example, does any one other 
than a travelling salesman use his 
own car in the firm’s business? Has 
a shipping clerk the right to control 
independent truckmen? Are con- 
tracts made with certain celebrities 
for publicity stunts? Does the firm, 
in conjunction with one or more 
other firms, hire a common watch- 
man or investigator? Do you use 
neighborhood plumbers or other 
contractors to install or repair your 
products? Have you made arrange- 
ments with others for the develop- 
ment of a piece of land which you 
own? Are you likely to let contracts 
involving blasting, or the tearing up 
of a public thorofare, or the abate- 
ment of a nuisance ? 

After you have let your imagina- 
tion roam for a while, examine your 
insurance policies. Do they limit 
coverage to certain specified expo- 
sures like owned automobiles? Do 
they exclude liability arising out of 
work performed by independent con- 
tractors? Talk the situation over 
with your lawyer and your insurance 
man. Maybe one or more forms of 
contingent coverage is indicated. lf 
you haven't already got one, 4 
blanket or comprehensive liability 
policy may be the answer. Remem- 
ber that a third party liability i- 
surance program is never perfect 
unless it includes every element of 
exposure which may give rise to 4 
third party loss. 


From an address before the Risk Research 
Institute, 
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THE FIGHT AGAINST FIRE 


it OING to Blazes,” a new 

short subject fact-film pro- 
duced by Metro-Goldwyn-Mayer 
with the cooperation of the Associ- 
ated Press, will be released for 
showing in the near future. The film 
is a dramatization of the nation’s 
burning problem-—its enormous an- 
nual fire loss—filmed with actual 
backgrounds, authentic situations 
and real-life people. 

Statewide fire prevention confer- 
ences have been held or are definitely 
scheduled in twenty states since the 
Washington conference called by 
President Truman last May. 


NEW UNIFORM ASSIGNED 
RISK PLAN 


HE new Uniform Automobile 

Assigned Risk Plan developed by 
a committee of the National Bureau 
of Casualty Underwriters contains 
several important improvements 
over existing plans. Principal re- 
visions and improvements made are : 
Distribution and assignment of 
risks ; eligibility ; application for as- 
signment ; three year assignment pe- 
riod and carrier’s notice to applicant. 
A surcharge of 25% applies to risks 
which during the three year period 
immediately preceding the date of 
application have been involved in 
accidents, convictions or financial re- 
sponsibility law filing requirements. 


PLAN TO REDUCE AUTO 
LOSSES 


N a drive against excessive auto- 
mobile repair claims, the Chicago 
Claim Managers Council has an- 
nounced plans for an independent 
appraisal office. The office would 
appraise the damage to an insured 
auto and inform the owner of several 
garages at which the work could 
be done for that amount. The owner 
would retain the right to choose any 
garage but the insurer’s liability 
would be limited to the amount of 
the appraisal. The plan, which is 
similar to one operated successfully 
in Pittsburgh, has been approved by 
the Chicago automobile dealers as- 
sociation and by officials of General 
Motors. : 
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VOLUME SOARS 


RITTEN premiums for the 


New York State Insurance 
Fund for workmen’s compensation 
in 1947 totaled $37,158,140, a new 
high record, and earned premiums 
amounted to $36,632,459. At the 
end of 1947 the admitted assets of 
the State Fund totaled $123,960,- 
941, of which $109,672,048 was in- 
vested in U. S. Government bonds. 
Surplus amounted to $11,340,988. 


CALIFORNIA RULING 


HE California Department of In- 

surance requires all ad- 
mitted insurers to file 
quarterly reports on their operations 
and financial condition. Operations 
for the three months ending March 
31 are to be reported by May 15, 
for the six months ending June 30 
by August 15 and for the nine 
months ending September 30 by 
November 15. 
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ANSWERS THAT SELL! 







@ Here are the facts you need to map out a convincing 
policy-selling program for your prospects . . . 
gramming answers to 148 questions of company practices 
and procedures—not covered by any other book—for 
the 60 largest companies operating in the United States. 

@ AND in addition actual options in all policies issued 
since 1900 are shown in this seventh edition of “the onl 
book COMPLETE on the subject of settlement options.” 

@ Group your orders... and save! Possibly your Home 
Office orders your copies at the biggest discount rates. 
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NATION-WIDE 
MULTIPLE LINE INSURERS— 
CONDUCTING THEIR BUSINESS 
ONLY THROUGH ACCREDITED 
AGENTS AND BROKERS-— 
THE KIND OF COMPANIES 
ACCREDITED AGENTS AND BROKERS 


LIKE TO DO BUSINESS WITH 


“a .\ So 
AMERICAN ASSOCIATED 


INSURANCE COMPANIES 


AMERICAN AUTOMOBILE ASSOCIATED INDEMNITY. 
INSURANCE COMPANY olen 2 Aen @ Weren, | 


AMERICAN AUTOMOBILE ASSOCIATED FIRE & MARINE 
FIRE INSURANCE COMPANY INSURANCE COMPANY 


SAINT LOUIS SAN FRANCISCO 
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C.P.C.U. a 


a QUESTIONS & ANSWERS 





PART II—INSURANCE PRINCIPLES AND PRACTICES 


QUESTION | 


(a) “The recent increase in automobile liability rates 
has made many persons give more serious thought to 
the fairness and accuracy of the rates with respect to 
this type of risk.” 

For purposes of measuring differences in hazards be- 
tween various private passenger automobile liability 
risks, what exposure criteria have been (1) used? and 
(2) suggested? Discuss briefly the merits of each. 

(b) The average cost per settled case for injuries 
under liability policies has increased substantially the 
last two years. Concurrently, workmen’s compen- 
sation average case costs have increased also, but not 


exposed to accidents but it is difficult to get an accurate 
record (even during the gas rationing period). 

(vi) Record of driver. Different degrees 
of accident proneness show in the record; penalties and 
safe driver rewards may to some extent adjust these 
differences. 

(2) Suggested criteria: 

(i) More general use of mileage driven. 
The obstacle is the lack of an effective check. 

(ii) Occupation. It is likely there is a 
difference between the driving habits of farmers, clergy- 
men, bartenders, stevedores, etc. 

(iii) Age of car. Cars do not have perpet- 
ual life and with the lapse of time comes deterioration 





nearly so much, Explain 


that makes the car less safe. 





fully how you account for 
this difference. 


Answer 


(a) (1) Exposure crite- 
ria that have been used in 
measuring differences in 
hazards between various 
passenger car liability risks 
along with the merits of 
each, are as follows: 

(i) Use of car. 
A car that is used exclu- 
sively for pleasure driving 
has been presumed to have 
a less hazardous existence 
than one exposed to the in- 
tensity of business use. 





DEAN'S NOTE 


This composite set of answers to the June 1947 Chartered 
Property Casualty Underwriter examinations given by the 
American Institute for Property and Liability Underwriters, 
Inc., has been prepared from the papers of the examinees. 
Editing was necessary to assemble each composite answer 
and present it in condensed form. However, the content in 
some cases is more complete than was required for a high 
grade and answers have been given to all the questions even 
though the candidate had a choice. 

It should also be mentioned that although these answers 
have been taken from meritorious papers, they are not neces- 
sarily perfect. Many of the questions involved judgment on 
the part of the candidate and no hard and fast solution could 
be required. Credit was given for the reasonableness of the 
answer and the evidence of intelligent application of a can- 
didate's knowledge. 

Candidates are cautioned not to rely on this set of ques- 
tions and answers as a method of direct preparation for the 
C.P.C.U. examinations. They may be useful as a guide to 
the type of questions asked and the content of: answers 
desired by the Institute, but they cannot be a substitute for 
thorough study and mastery of the’ subject matter of the 
Institute's curriculum. 








During periods of car short- 
age some may be used long 
after they should have been 
scrapped. 

(iv) Driver 
qualification. A rigid driv- 
er’s test should detect and 
make possible a distinction 
between different degrees of 
accident proneness. 

(b) In the last two years, 
the increased value of lost 
time and increased ex- 
penses, especially medical 
costs, have added a sharp 
impetus to the long run 
tendencies of sympathetic 
juries to make liberal 
awards to the claim-con- 





(ii) Age of driver. Accident frequency is 
greater among those who have not attained the age of 
mature judgment and those who have reached the age 
of declining physical alertness. 

(iii) Car size and model. When speed, 
capacity and construction safety features varied greatly 
according to size and model this seemed to be a logical 
basis for distinction. 

(iv) Territory of registration or use. Dense 
population and traffic congestion affect accident fre- 
quency and therefore the community of principal opera- 
tion has been important. The simplicity and definiteness 
of this criterion account for its general use. 

(v) Mileage driven. This would seem to 
be a good measure of the extent to which the car was 
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scious injured persons. Concurrently, workmen's com- 
pensation benefits have not increased as much because of 
statutory maxima used in the calculation of the wages 
upon which compensation payments of injured persons 
are based. Also, during a period of rising wages, this 
inflexibility of the compensation laws has made active 
employment more attractive than malingering. 


QUESTION 2 


During 1946 it was frequently stated that fire insur- 
ance rates were inadequate. However, the “burning 
ratio” for 1946 was lower than in 1945. 

(a) In terms of its significance to fire insurance rate 
making, explain what is meant by the “burning ratio.” 

{Continued on the next page) 
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(a) “The recent increase in automobile liability rates 
has made many persons give more serious thought to 
the fairness and accuracy of the rates with respect to 
this type of risk.” 

For purposes of measuring differences in hazards be- 
tween various private passenger automobile liability 
risks, what exposure criteria have been (1) used? and 
(2) suggested? Discuss briefly the merits of each. 

(b) The average cost per settled case for injuries 
under liability policies has increased substantially the 
last two years. Concurrently, workmen’s compen- 
sation average case costs have increased also, but not 


exposed to accidents but it is difficult to get an accurate 
record (even during the gas rationing period). 

(vi) Record of driver. Different degrees 
of accident proneness show in the record; penalties and 
safe driver rewards may to some extent adjust these 
differences. 

(2) Suggested criteria: 

(i) More general use of mileage driven. 
The obstacle is the lack of an effective check. 

(ii) Occupation. It is likely there is a 
difference between the driving habits of farmers, clergy- 
men, bartenders, stevedores, etc. 

(iii) Age of car. Cars do not have perpet- 
ual life and with the lapse of time comes deterioration 


nearly so much. Explain 
fully how you account for 
this difference. 


Answer 


(a) (1) Exposure crite- 
ria that have been used in 
measuring differences in 
hazards between various 
passenger car liability risks 
along with the merits of 
each, are as follows: 

(i) Use of car. 
A car that is used exclu- 
sively for pleasure driving 
has been presumed to have 
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This composite set of answers to the June 1947 Chartered 
Property Casualty Underwriter examinations given by the 
American Institute for Property and Liability Underwriters, 
Inc., has been prepared from the papers of the examinees. 
Editing was necessary to assemble each composite answer 
and present it in condensed form. However, the content in 
some cases is more complete than was required for a high 
grade and answers have been given to all the questions even 
though the candidate had a choice. 

It should also be mentioned that although these answers 
have been taken from meritorious papers, they are not neces- 
sarily perfect. Many of the questions involved judgment on 
the part of the candidate and no hard and fast solution could 
be required. Credit was given for the reasonableness of the 
answer and the evidence of intelligent application of a can- 
didate's knowledge. 

Candidates are cautioned not to rely on this set of ques- 
tions and answers as a method of direct preparation for the 
C.P.C.U. examinations. They may be useful as a guide to 
the type of questions asked and the content of: answers 
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age some may be used long 
after they should have been 
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(iv) Driver 
qualification. A rigid driv- 
er’s test should detect and 
make possible a distinction 
between different degrees of 
accident proneness. 

(b) In the last two years, 
the increased value of lost 
time and increased ex- 
penses, especially medical 
costs, have added a sharp 
impetus to the long run 
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(ii) Age of driver. Accident frequency is 
greater among those who have not attained the age of 
mature judgment and those who have reached the age 
of declining physical alertness. 

(iii) Car size and model. When speed, 
capacity and construction safety features varied greatly 
according to size and model this seemed to be a logical 
basis for distinction. 

(iv) Territory of registration or use. Dense 
population and traffic congestion affect accident fre- 
quency and therefore the community of principal opera- 
tion has been important. The simplicity and definiteness 
of this criterion account for its general use. 

(v) Mileage driven. This would seem to 
be a good measure of the extent to which the car was 
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scious injured persons. Concurrently, workmen’s com- 
pensation benefits have not increased as much because of 
statutory maxima used in the calculation of the wages 
upon which compensation payments of injured persons 
are based. Also, during a period of rising wages, this 
inflexibility of the compensation laws has made active 
employment more attractive than malingering. 


QUESTION 2 


During 1946 it was frequently stated that fire insur- 
ance rates were inadequate. However, the “burning 
ratio” for 1946 was lower than in 1945. 

(a) In terms of its significance to fire insurance rate 
making, explain what is meant by the “burning ratio.” 

(Continued on the next page) 
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(b and c) If the basis rate on schedule rated risks 
were increased 10% and class or minimum rate risks 
were increased by a like percentage, would the same re- 
lationship in final rates exist as prior to the increase: 

(1) Between schedule rated risks and class or 
mintmum rate risks? Explain. 

(2) Between risks rated under the universal 
mercantile schedule and those rated under the analytic 
system? Explain. 

(d) As a means of increasing premium income do 
you think it would be possible to justify a flat additional 
charge per policy (a policy fee)? Explain fully the 
reasons for your answer. 


Answer 


(a) The burning ratio is the total loss by fire com- 
pared to the total exposure of burnable property. Since 
not all property is insured the important burning ratio 
from the standpoint of insurance carriers may be re- 
garded as the fire loss suffered by insured property 
compared with the total burnable value of the insured 
property. When price level factors cause rapid or sub- 
stantial changes in the value of insurable property, 
usually there is a lag in the adjustment of the amount 
of insurance carried to the value of the insured prop- 
erty. However, the rate structure is likely to assume a 
continuation of the same relative amounts of loss as were 
incurred previously. Therefore, to the extent that 
changes in the burning ratio do not offset this assump- 
tion the actual loss ratio will deviate from the ratio 
the rate was expected to produce. Thus, for purposes 
ef illustration we may assume rates are predicated on a 
50°% loss ratio when the burning ratio is 1% and insur- 
ance to value is 100%. Subsequently there is a 100% 
increase in burnable value, a 50% increase in the insur- 
ance carried, and a 10% decrease in the burning ratio. 
The results of this are shown in the following table: 





Therefore, the 10% would be a flat increase for the 
latter rates, but would differ in its effect on schedule 
rated risks depending on the value of the various items 
that modify the basis rate. 

(b and c) (1) No. In schedule rating the basic rate 
is modified by various items before the final rate is 
ascertained whereas class and minimum rates are final. 

(2) No. Under the universal mercantile sched- 
ule the basis or key rate applies to a building of relatively 
high standard in a standard city. To this rate, flat 
charges are added for deficiencies in construction and 
other features. 

On the other hand, the analytic schedule starts with 
an ordinary building of relatively low standard and then 
percentage charges or credits related to the basis rate, 
are applied for deviations from the standard. This 
means that the basis rate in the mercantile schedule 
will be much higher than for a comparable risk under 
the analytic schedule, and obviously the application of 
the same percentage increase to these different. base 
figures produces widely different final results. 

An additional factor that would cause a difference 
in the final rates is the fact that the mercantile schedule 
uses flat amounts for the deviations while the analytic 
schedule makes its charges on a percentage basis. 

(d) A flat additional charge per policy could be 
justified on the grounds that there are certain fixed 
costs per policy regardless of face amount and that 
such costs have increased. However, as a means of 
increasing premium income, the results might not justify 
the accompanying grief because the burden of such a 
change would fall on the low premium policies such as 
those on dwelling houses. This group is not the source 
of the major portion of the premium income nor is it a 
principal cause of the present high loss ratio. There- 
fore, the change might produce a relatively small in- 
crease in premium income and a lot of ill will. 


QUESTION 3 


“Much of the shrinkage in surplus reported by fire 
insurance carriers in 1946 is attributed to the method 
of treating acquisition costs and other overhead expense 
when the statutory unearned premium reserve liability 
is calculated.” 

(a) Fora fire insurance company with $1,000,000 of 
written premiums on five-year contracts in 1946, show 
the unearned premium reserve liability required at the 
end of 1946 and explain how it normally treats acquisi- 
tion cost and other overhead expenses. 

(b) Does your answer to (a) prove the accuracy of 
the statement quoted above? If so, how? If not, submit 
the additional evidence needed to prove its accuracy. 

(c) The above statement mentioned only the fire in- 
surance carriers. Do you think it is equally applicable 
to the casualty insurance carriers? Explain fully why 
or why not. 








Value 
Insurance Premium Destroyed Loss 
Sound Value Carried Income by Fire Ratio 
Base Period $1,000,000 $1,000.000 $20,000 $10,000 50% 
Subsequent to Base Period $2,000,000 $1,500,000 $30,000 $18,000 60% 
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$2,726,467.35 
207,855.75 
3,110,557.00 
397,527.68 
414,772.70 
75,222.87 
$6,932,403.35 


$1,444,668.24 
2,486,980.15 
343,849.74 


$4,275,498.13 


-2,656,905.22 
$6,932,403.35 





$ 500,000.00 
2,156,905.22 


The 
CENTURY 


INSURANCE COMPANY, Ltd. 


Established 1885 
UNITED STATES BRANCH 


The 


FINANCIAL STATEMENTS—DECEMBER 31st, 1947 
(As Reported to New York State Insurance Department) 
Assets 
U. S. GOVERNMENT BONDS 
OTHER BONDS 
STOCKS 
CASH IN BANKS AND OFFICE 
PREMIUMS RECEIVABLE (Not over 90 days due) 
ACCRUED INTEREST AND OTHER ASSETS 


Liabilities 
RESERVE—For Unpaid Claims 
RESERVE—For Unearned Premiums 
RESERVE—For Taxes and All Other Liabilities 
TOTAL LIABILITIES 
STATUTORY DEPOSIT 
NET SURPLUS 
SURPLUS TO POLICYHOLDERS 


PACIFIC COAST 


FIRE INSURANCE COMPANY 
Established 1890 
UNITED STATES BRANCH 





$500,000.00 
582,567.58 








$1,069.363.20 
80,800.35 
609,100.00 
255,066.65 
126,046.15 
22,399.30 
$2,162.775.65 


$ 361,167.05 
621,745.03 
97,295.99 
$1,080,208.07 


1,082,567.58 


$2,162,775.65 








Bonds and Stocks valued on basis approved by National Asso- 
ciation of Insurance Commissioners. If actual December 31, 
1947 Market Quotations of Bonds and Stocks had been used 
the assets would be $6,893,418.75 and the policyholders’ sur- 
plus $2,617,920.62. Securities carried at $640,430.30 in the 
above statement are deposited for purposes required by law. 


United States Trustee 111 JOHN STREET 


Bankers Trust Co., New York 





Bonds and Stocks valued on basis aperoved by Nati 1 Asso 
ciation of Insurance Commissioners. If actual ase 31, 
1947 Market Quotations of Bonds and Ste ks had been used 


the assets would be $2,128,474.60 and the policyholders’ sur- 


plus $1,048,266.53. Securities carried at $668,566.70 in the 


above statement are deposited for purposes required by law. 


LAWRENCE J. TILLMAN 


NEW YORK 7, N. Y. United States Manager 








FIRE & ALLIED LINES e AUTOMOBILE e OCEAN AND INLAND MARINE 
Answer contracts, will charge this excess against its surplus 


(a) For statutory reserve calculation purposes, it is 
assumed the issuance of policies is spread uniformly 
throughout the year. This is equivalent to saying that 
on the average a policy is one-half year old at the end 
of the year in which it is written. Since an unearned 
premium reserve is required at the end of each year 
for the remainder of the policy term this would be 
4, years or 9/10 of the life of 5 year contracts. In 
calculating the reserve, the typical insurance law applies 
the appropriate fraction to the written premiums which 
in this case would be 9/10 of $1,000,000 or $900,000. 
This method does not make any allowance for the fact 
that the acquisition cost and more than a pro rata of the 
overhead expenses are paid in the first year. 

(b) Inasmuch as the answer to (a) indicates that 
more than a pro rata amount of the acquisition costs 
and other overhead expenses is actually paid the first 
year while the reserve assumes that these items are 
spread evenly over the term, it implies that a company 
receives no credit for that which amounts to prepaid 
expenses. Any additional proof is an elaboration of the 
above to show the necessity for carrying to underwriting 
profit and loss the payments for acquisition costs and 
other overhead at the time they are made without any 
allowance in the required reserve for the amount that 
is in excess of pro rata. Therefore, a company whose 
business undergoes expansion, especially for long term 
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account. This is precisely the thing that happened to the 
fire insurance carriers in 1946, 

(c) The statement is not equally applicable to the 
casualty insurance business because most of this busi- 
ness is written for a shorter term than fire insurance 
and therefore a greater percentage of written premium 
is actually earned at the end of the year. The most 
usual term for a casualty policy is one year and the 
normal maximum percentage of unearned premium re- 
serve will be 50% of written premiums. 


QUESTION 4 


(a) The Standard Fire Policy (New York 1943 
form) permits several methods of settlement in the event 
of a fire loss. 

(1) Describe each briefly. 

(2) Do you believe any of the alternatives you 
have mentioned could work a hardship on the insured? 
State fully the reasons for your answer. 

(b) “A” is the owner of a building valued at $10,000 
against which “B” holds a mortgage for $7,500. “A” 
obtained a fire insurance policy for $8,000 ra had it 
endorsed with a standard mortgage clause protect 
“B.” Later a loss of $2,500 occurred. “A” seesaduaaia 
assigned his claim under the policy to a contractor who 
restored the building to its original condition. When 


(Continued on the next page) 
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“B” discovered the arrangement between “A” and the 
contractor he contended this was a violation of the terms 
of the fire insurance contract and therefore demanded 
the insurer pay the loss to him. As the loss adjuster in 
this case, outline fully the settlement you would recom- 
mend. Give the justifications for each feature of your 
plan and explain fully the merits, if any, of “B's” con- 
tention and demand. 


Answer 


(a) (1) The New York Standard Fire policy of 1943 
permits several methods of settlement. Ordinarily the 
insurer will make settlement by paying cash, but he 
may elect to: Take all or any part of the property aft 
the agreed or appraised value; or to repair, rebuild, 
or replace the destroyed or damaged property with 
other of like kind and quality. 

(2) The insured’s option to take over the prop- 
erty at the appraised value could work a handship on the 
insured if he is obliged to surrender something that is 
difficult to replace or if the property has some special 
value to him. 

(b) There is no privity of contract between the in- 
surer and the contractor, therefore I would ignore him. 
“A” and “B” were parties to the contract and I would 
attempt to get a release from both by making the check 
payable to them jointly. “A” and “B” could then settle 
between themselves the question of replacement of the 
mortgaged property vs. the reduction of the amount of 
the mortgage. However, “B” could refuse the jointly 
drawn check and force the insurer to make the payment 
of $2,500 to him only. The reason for this does not rest 
on “B’s” contention because “A’s” assignment of a loss 
payment after the loss has occurred would be subject to 
“B’s” prior claim and is not a violation of the contract, 
but “B” does have the right to demand that he receive 
the money because the standard mortgage clause spe- 
cifically provides that to the extent of his interest, a loss 
is payable to the mortgagee. 


QUESTIONS 5 AND 6 


At a seaside resort “C” owns and operates a fourteen- 
story, brick hotel of semi-fireproof construction along 
with an adjoining four-story, brick garage. In adver- 
tising a complete service for its patrons, the hotel features 


the following facilities: (1) a private cab service for . 


patrons traveling to and from the railroad station, (2) 
the modern equipment of the garage which can do all 
kinds of auto repair and service work, and the quick 
elevator service to store cars on its upper floors, (3) two 
dining rooms, one of which is open to the public, (4) a 
bar and cocktail lounge, (5) combination drug store and 
soda fountain, (6) a laundry and valet service, (7) 
barber shop, (8) two newsstands, (9) one novelty shop, 
(10) one dance floor open to the public two evenings a 
week, and (11) a ticket office. 

All heat, light and power are generated in a separate 
one-story building (also owned by “C’’) located about 
twenty feet in back of the garage. 
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Four blocks away, the hotel provides quarters for its 
servants in a building it has rented for two years. 

The laundry and valet service, the barber shop, and the 
ticket office have been leased to tenants for three years 
at rentals based on the gross incomes of each. 

The hotel is open all year with seasonal peaks in the 
summer months and the holiday periods. 

“C” has fire insurance and extended coverage on the 
buildings and contents which he owns. 

(a and b) Identify “C’s” other insurable hazards and 
indicate for each the specific insurance protection that is 
available. Your answer should separate the direct and 
indirect hazards. 

(c) Which of the hazards mentioned in your answer 
to (a and b) could be written to advantage under a 
comprehensive policy or policies? Be specific and give 
reasons for your answer. 


Answer 


(a and b) “C’s” direct insurable hazards and the 
available protection not included under the fire insurance 
and extended coverage on building and contents are 
listed below : 


DIRECT HAZARDS 


(1) Injury to persons and damage to property of 
others arising out of the auto livery service for patrons. 

(2) Loss by fire, theft and collision to cars used in 
this same service owned by “C.” 

(3) Bodily injury and property damage liability 
arising from ownership, maintenance, and use of garage 
with auto repairs and service. 

(4) Bodily injury and property damage liability 
arising from ownership, maintenance, and use of the 
hotel, including dining room, bar and cocktail lounge, 
drug store and soda fountain, newsstands, novelty shop, 
dance floor, and rented building where servants are 
quartered. 

(5) Injury to employees. 

(6) Burglary and hold-up losses. 

(7) Dishonesty of employees. 

(8) Loss or damage to “C’s” interests and injury or 
damage to other persons or property caused by power 
plant explosion or disruption. 

(9) Loss of use of premises due to fire and other 
hazards. 

(10) Damage to plate glass windows, mirrors and 
showcases. 

(11) Liability for return of articles from the laundry 
and valet service. 


POLICY AVAILABLE 


(1) A public liability and property damage policy 
for public livery would provide coverage. 

(2) A fire, theft and collision policy. 

(3) A garage liability policy endorsed for liability 
for collision damage to property in charge of insured, 
plus a garage keeper's liability policy for property in 
(Continued on the next page) 
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care, custody, and control and not covered under the 
garage liability policy, plus elevator bodily injury and 
property damage liability and collision. 

(4) Owners’, landlords’, and tenants’ public liability 
policy plus product liability for dining room, bar, drug 
store and soda fountain, plus elevator bodily injury and 
property damage lability and collision policy on hotel 
elevators, plus innkeeper’s liability policy for loss or 
destruction of property of guests. 

(5) Employer's liability and workmen’s compe nsa- 
tion insurance. 

(6) A mercantile robbery and safe burglary policy 
for hotel plus mercantile open stock policy on novelty 
shop, drug store, bar, and garage. (More complete 
protection could be obtained under a broad form money 
and securities policy.) 

(7) A fidelity bond. 

(8) Power plant policy (broad form). 

(9) Business interruption insurance for fire and re- 
lated hazards plus use and occupancy endorsement on 
power plant policy. 

(10) Plate glass policy. 

(11) Bailees’ Customers policy. 

The above list includes the hazards more commonly 
insured but there are many others such as liability for 


druggist’s malpractice ; damage from strikes, riots, and 
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malicious mischief; rent on servants’ quarters; rental 
value on rented portions of the hotel ; water damage and 
water damage liability ; contractual liability, etc. 

The indirect hazards that may need protection and 
their respective insurance coverages are: 


INDIRECT HAZARDS 


(1) Liability arising out of ownership of the prem- 
ises leased to another (if owner retained no control of 
property ). 

(2) Liability arising out of employees’ operation of 
non-owned vehicles. 

(3) Liability arising out of construction operations 
of an independent contractor. 


POLICY AVAILABLE 


(1) Landlords’ contingent policy. 

(2) An employers’ non-ownership automobile lia- 
bility policy. 

(3) Owners’ contingent policy. 


(c) With the exception of the liability for loss or 
destruction of property in the care, custody, and control 
of the hotel which is covered under the innkeeper’s 
liability policy, protection against the direct hazards 
listed above under (1) and (4) may be combined in 
some states under a comprehensive general liability 
policy for bodily injury and property damage. Such a 
combination avoids the technicalities incidental to deter- 
mining exactly which policy is responsible for a given 
accident, covers the “unknown” hazard, reduces the 
number of policies and enables the insured to deal with 
a single company. 

Except for the property in “care, custody and con- 
trol” the garage liability can also be written on a com- 
prehensive basis. This would cover the various unfore- 
seen hazards and possesses the advantages mentioned 
previously for the general liability policy. 

The comprehensive dishonesty, disappearance, and 
destruction (3D) policy could be used to combine and 
protect under one contract the direct hazards mentioned 
in numbers (6) and (7). This would have advantages 
similar to those of the other comprehensive contracts. 


QUESTION 7 


(a) The owner of the hotel described in the preceding 
question wishes to know if it would be proper for him 
to advertise his hotel as unusually safe from a fire safety 
standpoint. To assist in answering his question list in 
order of importance five questions you would ask about 
the described premises. Indicate the significance of each 
question you have asked. 

(b) A truck with a tank full of lubricating oil valued 
at $2,000 and insured for this amount under a motor 
truck cargo policy, upset and rolled into a ravine. In 
attempting to lift the tank container from its precarious 
position on some rocks 100 feet from the bottom of the 
ravine, a cable snapped dropping the container on the 
rocks and spilled its contents in the ravine. The owner 
had spent $350 on this fruitless endeavor. He now re- 


Best’s Fire and Casualty News 








ee sm 
—_— 








° 


po 
lo. 


in 


or 3 


pas) 












United States Resources 
as of December 31, 1947 








Year 
Estab- 
lished 
1896 American & Foreign Insurance Company . . . 
1863 The British & Foreign Marine Ins. Co., Ltd.* . . 
1911 Capital Fire Insurance Company of California . . 
1922 EagleIndemnityCompany . . . . « «6 « « 


1908 Federal Union Insurance Company . ... . 

























om a Sa 
Liverpool & London & Globe Ins. Co. Ltd.* » 


1811 The Newark Fire Insurance Company . . . . 
1891 Queen Insurance Company of America . . . ~ 
1910 Royal Indemnity Company ... . 6 © « 
1845 Royal Insurance Company,Ltd.* . . . 2. « « 
1924 The Seaboard Insurance Company . . . . « 
1896 Star Insurance Company of America . . °° 
1860 Thames & Mersey Marine Insurance Co., Lid.* ° 


* United States Branch. The amount shown under “Capital” is the 
Statutory deposit required to transact business in the U.S.A. 





Toot yuan in the Untid States ) 


SURPLUS TO POLICY HOLDERS 





(Includes Capital) 

ADMITTED nt. a 

ASSETS LIABILITIES CAPITAL Basis Dec. 31, 1947 
$11,051,805 $ 5,289,511 $1,500,000 $ 5,762,294 $ 5,619,704 
7,097,991 4,034,838 500,000 3,063,153 2,955,572 
3,362,906 1,334,585 1,000,000 2,028,321 1,959,769 
11,738,049 6,834,889 1,000,000 4,903,160 4,743,256 
5,256,771 3,093,957 1,000,000 2,162,814 2,078,349 
64,893,053 42,770,247 2,500,000 22,122,806 21,113,324 
29,851,399 21,870,931 500,000 7,980,468 7,506,634 
16,207,917 9,861,164 2,000,000 6,346,753 6,149,243 
37,679,074 25,800,911 5,000,000 11,878,163 11,313,671 
58,878,105 40,576,773 2,500,000 18,301,332 17,425,889 
33,941,132 23,606,295 500,000 10,334,837 9,850,576 
2,472,464 1,199,102 600,000 1,273,362 1,228,920 
10,025,787 7,173,760 1,000,000 2,852,027 2,682,874 
4,569,429 2,536,318 500,000 2,033,111 1,959,815 


CASUALTY—FIRE—MARINE COMPANIES OF THE 


ROYAL- LIVERPOOL GROUP 


ONE HUNDRED FIFTY WILLIAM STREET, NEW YORK 8, N.Y. 





ports the $350 to the insurance company as part of his 
loss. Does his policy cover this loss? Explain fully the 
interpretation of whatever clause or clauses are ap- 


plicable. 


Answer 


(a) To determine the safety of the hotel the follow- 

ing questions should be asked for reasons indicated: 

(1) Are the fire exits adequate in size, number, 

and location? In the event of fire, safe and speedy 

egress is of paramount importance and this is not 

possible if there are any congested spots or possible 

traps. There should be more than one independent 
and protected means of exit. 

(2) Are the construction features, equipment, 

and furnishings fireproof or fire resistant? They should 
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be of such a nature that a fire is not likely to start in 
the first place but if it does, its progress would be slow. 

(3) From a management and housekeeping 
standpoint, what has been done to prevent fires? Un- 
less the maintenance and housekeeping rules are of high 
standard and rigidly enforced by well-disciplined per- 
sonnel, the effectiveness of good physical features can be 
lost. 

(4) What fire protection devices are used? 
There should be a watchman to detect fires and an alarm 
system to aJert the guests before it’s too late. Auto- 
matic sprinklers with adequate and certain water supply 
and fire fighting equipment, especially extinguishers and 
hose, should be readily accessible so that prompt control 
of a fire is possible. 


(Continued on the next page} 












C.P.C.U. ANSWERS—Continued 


(5) What is the nature of the public fire pro- 
tection facilities and how close are they? When pre- 
vention fails and internal protective facilities are not 
adequate to cope with the emergency, it is important to 
have trained and efficient external protection that can 
reach the scene quickly. 

(6) What is the nature of the exposure? Al- 
though the hotel owner and operator may have used 
every known precaution on his own property, neverthe- 
less, a nearby hazard could destroy the effectiveness 
of his efforts. 

(b) The “upset” which was an event insured against 
placed the truck in a “precarious” position and addi- 
tional damage was threatened unless prompt action 
was taken. The sue, labor, and travel clause contem- 
plates such predicaments and not only authorizes them 
as an addition to other liability under the policy but also 
obligates the insured to prevent further loss whenever 
an accident occurs. This is exactly what the insured 
attempted to do and he is entitled to reimbursement 
for his expenditures even though the end result was 
without value. It is assumed the insurer is liable for 
the full amount of $350 although some policies place a 
limit on collectible expense of this kind. 


QUESTION 8 


Some personal property floater policies provide for a 
“$25 deductible” but do not apply it to such hazards as 
fire, burglary, and the extended coverage hazards. 

(a) Is it consistent with the usual purposes of a 
deductible clause to apply it to some of the hazards and 
not to others? Explain fully the reasons for your answer. 

(b) Would a clause under which the insurer assumed 
responsibility only when losses exceeded $25 (franchise) 
accomplish substantially the same purpose as a $25 de- 
ductible? Why? 

(c and d) One of the most difficult problems in fire 
insurance is solved by the use of a coinsurance clause. 
To the extent any of the following coverages have a 
similar problem show how it is solved: 

(1) A product lability policy. 

(2) Commercial accident and health policy. 
(3) Primary commercial blanket bond. 

(4) Mercantile open stock burglary policy. 

Do you think your answer reveals a consistent policy 
with respect to the application of the coinsurance prin- 
ciple? If so, explain fully the respects in which it is 
consistent. If not, indicate the nature of the incon- 
sistency. 


Answer 


(a) The deductible clause is intended to eliminate 
small, frequent, expensive-to-handle and non-fortuitous 
losses thereby reducing the moral hazard and holding the 
rates down. Consequently it is consistent to apply the 
deductible clause to hazards that have a high frequency 
of small losses of the nuisance variety and not to apply 
to other small losses. 


i 


(b) A franchise achieves substantially the same re- 
sults by eliminating the small claims that are less than 
the franchise and at the same time it does not penalize 
the insured who suffers a loss equaling or exceeding 
the franchise. There is, of course, an incentive for the 
insured to try to push a small claim up to the franchise 
figure so that he can collect. However, the deductible 
clause also has a moral hazard because the insured is 
tempted to over-value losses to offset the deduction. 

(c and d) Insured persons realize that actual losses 
are usually much less than potential losses. Therefore 
some device is needed to compel them to carry adequate 
insurance or to scale their loss payments in such a 
manner as to relieve the adequately insured from carry- 
ing part of the burden of those who try to cover partial 
losses only. When a coinsurance clause is used in fire 
insurance, it is designed to discourage underinsurance 
by scaling down the loss payments on partial losses if 
the insurance carried is less than the amount that should 
have been carried. 

To the extent any of the following coverages have 
a similar problem of securing premium commensurate 
with the liability assumed it is solved in the manner 
indicated. 

(1) A product liability policy meets the prob- 
lem by charging a rate on the total sales of the product. 
This assumes honesty in reporting the sales volume. 

(2) A commercial accident and health insurance 
policy has no similar problem because there is a definite 
premium for a definite benefit. 

(3) A primary commercial blanket bond solves 
the problem by a graded rate system—the higher the 
coverage the lower the rate. Although this does not 
necessarily mean that the maximum potential loss is 
fully covered, it does enable the insurer to collect a 
premium that is commensurate with his responsibility. 

(4) Underinsurance is a problem in the mer- 
cantile open stock burglary policy and is met by grading 
the rates downward per thousand of insurance as the 
limits of the insurer’s liability increases and by coinsur- 
ance which varies according to territory. The applica- 
tion of a coinsurance provision is subject to a limit 
which is assumed to be the maximum amount stealable 
at one time. This varies agcording to the trade group 
and the stealability of the merchandise. 

The coinsurance principle seems to have been con- 
sistently applied in the above cases insofar as it is 
possible to use it to discourage underinsurance and 
to procure proper over-all premium volume. However, 
its use may be regarded as inconsistent if it has the 
effect of forcing one to use a graded rate instead of 
carrying adequate insurance. 


QUESTION 9 


“D” used his own car on an errand for his employer. 
En route he picked up his friend “E.” While “E” was 
in the process of alighting from “D’s” car he was struck 
and injured by a portion of a cornice blown by a high 
wind from the top of an office building. “D” was still 
inside the car when the falling cornice crashed through 


(Continued on page 40) 
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“Unforeseen events... 





Because the students themselves are so full of 
praise for The Maryland Insurance School . . . we 
feel like crowing a bit, too. 

Students from 41 states, from Canada, Hawaii, 
Cuba and Puerto Rico have attended The Mary- 
land Insurance School so far, and each man and 
woman has gone back to his agency equipped to 
be a real producer. 

If you represent The Maryland and have an 
ambitious young man or woman in your office, 
sponsor him or her in the next class of The 
Maryland Insurance School. 

He'll return in six weeks sparked by up-to-date 
knowledge of all lines of casualty insur- 
ance, fidelity and surety bonds. . . well 
versed in agency management, advertis- 
ing and selling. You'll find him alive with 


MARYLAND CASUALTY COMPANY 
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new confidence, ready to sell more insurance to 
better risks at higher limits. 

The next class of The Maryland Insurance 
School starts Monday, May 10, 1948. The school 
is open to all agents of the Company, 
their employees, sons and daughters. En- 
rollments are now being accepted and 
are given priority as received. 


LEONHART anv COMPANY, INc. 


REINSURANCE 


Treaty * Facultative 


40 Exchange Place 
NEW YORK 5,N. Y. 
2-6384 


1020 St. Paul Street 
BALTIMORE 2, MD. 
x I 


Vernon Hanover 





C.P.C.U. ANSWERS—Continued 


the top of his car and crushed his shoulder. “D” and 
“E” had medical costs of $400 and $600 respectively. In 
addition, the injuries prevented both of them from earn- 
ing any income for three months. “D” carried: (1) a 
commercial accident policy, (2) a standard automobile 
liability policy with $500 medical payments coverage, 
and (3) a standard automobile fire and theft policy with 
$50 deductible collision. To the extent that any other 
person or persons could be held responsible for the con- 
sequences of the above accident, the appropriate insur- 
ance protection was carried. 

(a) Identify the other coverages that 
needed by “other person or persons 
for the consequences.” For each coverage 
reason it would he needed. 

(b and c) Indicate the losses for which each insurer 
has primary responsibility and show how the specific 
subrogation clauses of the contracts mentioned in the 
question and in your answer to (a) should operate in 
the final settlement of this case. 


would be 
responsible 
state the 


Answer 


(a) The following coverages would be needed by 
the “ether person or persons” legally liable for the 
financial consequences of the above accident: 

(1) Owners’, landlords’, and tenants’ public lia- 
bility policy for bodily injury and property damage. 
This is needed by the building owner or tenant, which- 
ever controls and operates the property under the terms 
of the lease, because ultimately he will be responsible. 
A comprehensive general liability policy would also 
provide the needed protection. 

(2) A landlords’ contingent liability policy 
would be needed by the owner if the property was under 
the control of a lessee because the owner would no 
doubt be joined in a suit against the tenant. 

(3) A workmen’s compensation insurance policy 
would be needed by “D’s” employer because “D” was 
apparently acting in the interests of his employer when 
the injury was sustained. 

(4) A non-ownership contingent liability policy 
might be needed by “D’s” employer if the liability to 
“E” exceeds the limits of “D’s” automobile liability 
policy. However, “E’s” injuries do not appear to be 
serious enough to exhaust the normal minimum limit. 


60 





(b and c) All of the third party liability should fall 
immediately or eventually on the liability insurer coy- 
ering the owner or operator (tenant) of the building, 
However, the original responsibility may rest on others 
who might be able to obtain reimbursement by exercising 
the right of subrogation. The primary responsibility and 
the subrogation rights under the respective policies are 
as follows: 

(1) 
“loss of earnings” and “medical costs’”’ within the limits 
of the weekly indemnity and the medical reimbursement 
clause. There is no right of subrogation under this 
contract. 


“E’s” commercial accident policy would pay 


(2). The standard automobile liability policy with 
a $500 medical reimbursement clause would cover 
(within its policy limits) the liability of “D” to “E” 
for “E’s” injuries and expenses, and the automobile 
liability insurer would be subrogated to “D's” right of 
collection from the building owner or tenant. If the 
accident arose from the use of the automobile (which is 
doubtful), irrespective of “D’s” liability the insurer 
should pay $500 of ‘‘E’s” medical expenses. For such 
medical payments it appears the insurer intends to waive 
subrogation rights because the policy specifically men- 
tions subrogation for other payments but is silent about 
subrogation for medical payments. 

(3) The standard automobile fire and theft pol- 
icy with a $50.00 deductible collision clause should pay 
the damage to “D’s” car in excess of $50.00 and be 
subrogated to “D’s” right of collection against the 
building owner or tenant for the amount paid. If this 
was a comprehensive automobile policy, the insurer has 
primary responsibility for the damage to “D’s”’ car 
without any deduction and the subrogation right is in- 
creased correspondingly. 

(4) The workmen's compensation policy carried 
by “D’s” employer would pay “D” the statutory benefits 
and be subrogated for such amount to “D's” rights 
against the building owner or operator. 

(5) Assuming it can be proved that negligence 
on the part of the building owner or tenant was re- 
sponsible for this accident, the owners’, landlords’ and 
tenants’ policy would be liable to pay (within its policy 
limits) for the aggregate damage sustained. The pri- 
marily responsible insurers who possess subrogation 
rights could obtain reimbursement through exercising 
their rights against the building owner or tenant, and 
for losses not subrogated, the injured parties could col- 
lect from the owner or tenant by direct action. The 
owner or tenant has no right of subrogation against 
anyone (except the building construction contractor for 
faulty construction that might have been covered under 
a completed operations liability policy). 

(6) Inthe event that the employer’s non-owner- 
ship automobile liability policy is required to pay 4 
claim under this case by reason of the inadequacy of 
the limits on “D’s” policy, it would be subrogated 
against the building owner or tenant. 

(7) The landlords’ contingent policy would be 
liable in the event the terms of the lease held the tenant 
responsible for the control and operation of the building 
and if he or his insurer were unable to pay the claims 
arising out of this accident. 
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QUESTION 10 


“Accident statistics indicate that the home is too often 
a dangerous place.” 

(a) Which, tf any, of the procedures and techniques 
of (1) industrial, and (2) automobile accident preven- 
tion do you believe could be applied successfully to the 


reduction of home accidents? Give reasons for your’ 


answer. 

(b) Which, if any, of the procedures and techniques 
used in (1) industrial, and (2) automobile accident pre- 
vention, do you think could not be applied successfully 
to home accident prevention? Give reasons for your 
answer. 

(c) If there are any procedures or techniques of acci- 
dent prevention applicable to home accidents and not 
mentioned in your answer to (a) and (b), describe them 
and evaluate their effectiveness. If there is none, ex- 
plain why. 

Answer 

(a) Procedures and techniques of industrial and 
automobile accident prevention applicable to home acci- 
dents may be divided into two groups, those emphasiz- 
ing the physical conditions of the premises and those 
stressing human behavior. 

Physical conditions around homes could be made 
safer through, (1) more rigid building codes that would 
prohibit construction features known to be hazardous, 
such as, the improper location of stairways and other 
openings, (2) prevention of sale of household articles, 
tools, and appliances that do not meet certain safety 
standards and, (3) use of facilities under safe conditions 
for the purposes intended. 

With respect to physical characteristics, the experi- 
ence in reducing industrial accidents through the adop- 
tion and enforcement of safety standards for factory 
construction, equipment, and use could serve as a guide. 
Parenthetically, it might be mentioned that from a fire 
safety standpoint, standards for building construction 
and appliances have long been successfully regulated. 
Human behavior that will prevent accidents requires 
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a knowledge of safe practices and the development of a 
safety-conscious attitude. Safety education is needed 
to attain these ends. Unfortunately, the kind of super- 
vision and control used in industrial safety education 
is not feasible in the home but the methods of automobile 
accident education through the radio, movies, and news- 
papers are quite possible. Also, home safety can be 
added to the automobile accident and fire prevention 
instruction in public schools. 

Inspection methods of industrial plants and auto- 
mobiles. can be adapted to check on the observance of 
standards of physical construction and equipment. How- 
ever, the adaptation would be limited to insured risks 
until such time as appropriate safety standards have been 
enacted into law. 

(b) Methods which cannot be used to prevent home 
accidents are: 

(1) A test or examination such as that required 
prior to issuing automobile operators’ licenses is ob- 
viously impractical for home accident prevention pur- 
poses. 

(2) The continuous formal supervision of a 
foreman or traffic police officer to see that the members 
of the family observe the rules is not applicable. 

(3) A penalty cannot be imposed on a family 
for violations in the way that an employer can be fined 
or an employee fired. 

(4) Use of home cannot be prohibited. You may 
be able to deprive an operator of the privilege of driv- 
ing a car but it is not feasible to oust an accident prone 
person from his home. 

(c) All of the better methods of accident 
prevention that could be applied to home safety have 
been included in (a) or (b), but some of them may be 
further implemented. For instance, safety education 
can be extended greatly by producers and distributors 
in their advertising and in the instructions that ac- 
company their products. It is also possible to adapt 
and expand a voluntary check-up report such as that 
which has been used successfully by school children 
for home fire prevention purposes. 
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Fifty Cighth 
_Ganual Stelbement 


DECEMBER 31, 1947 


ASSETS 
United States Government Bonds . $14,855,561.17 
State, Municipal and other Gov't 
| Ong ia maa ae a ae 1,043,999.33 
Other Bonds aries Aa 120,247.23 
Preferred and Guaranteed Stocks 3,063,830.00 
Common Stocks . -  6,452,880.00 


Tora Bonps anp Stocks - $25,536,517.73 


Cash in Banks $2,695,249.01 
Cash in Offices 65,005.00 2,760,254.01 
Premiums, not over three months _ 
due, net as to Reinsurance 
Premiums Payable ...... 
Accrued Interest ........ 
Receivable from Associated 
Companies and Reinsurers . . . 
Ger Beets 2 wt tt ee 





239,579.69 
78,073.06 


311,037.47 
82,609.27 


Torat Apmittep Assets . . . . $29,008,071.23 


LIABILITIES 
Reserve for Unearned Premiums . $ 5,704,647.43 
Reserve for Losses and Claims 4,493,006.23 
Reinsurance Reserves or 2,081,709.75 
Funds held under Reinsurance 
Treaties er s 
Commissions and Accounts Payable 
Federal, State and Other Taxes . 


1,188,815.60 
374,308.99 
321,100.58 
Toray LIABILITIES ... . $14,163,588.58 


Voluntary Reserves: 


Contingencies . $1,250,000.00 
Security Fluctuation 1,605,194.28 | 
$2,855, 194.28 

Capital ..... 2,000,000.00 
ae ae 9,989,288.37 


Surplus to Policyholders . _14,844,482.65 
OOM 2 wt ee et ee 


Bonds and Stocks are valued in accordance with requirements of the State of New York Insurance Department. 
On the basis of December 31, 1947, market quotations for all bonds and stocks owned, the company’s Total 
Admitted Assets and its Surplus to Policyholders would be increased by $96,448.98. Securities carried at 
$1,271,025.09 in the above statement are deposited as required by laws. 


This statement does not include claims amounting to $252,310.20 for refund of prior years excess profits taxes, 
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President, Air Transport Association of America 
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Executive Vice-President 
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AMERICAN AGRICULTURAL Insurance 


Company, Des Moines, lowa 
Forming Reinsurance Company 


This organization has filed articles of incorporation 
with the lowa Insurance Department. The new casualty 
company, a subsidiary of the American Farm Bureau 
Federation, will have a capitalization of $2,000,000. 
Reports indicate that it will act as a reinsurance company 
for the State Farm Bureau insurance organizations. 
Allan B. Kline, president of the Federation, will also 
head the insurance carrier. 


AMERICAN HOSPITAL and Life Insurance 


Company, San Antonio, Texas 
To Increase Capital 


The board of directors of the company unanimously 
approved a resolution to increase the company’s capital 
from $300,000 to $500,000 by means of a stock dividend. 
Stockholders will vote upon the resolution at a later date. 


FACTORY Insurance Association 
Hartford, Connecticut 


Examined 


Insurance Commissioner W. Ellery Allyn of Con- 
necticut announced early last month the completion of 
the first Convention examination of the Factory Insur- 
ance Association, an underwriting: association with 
membership consisting of 114 stock fire insurance com- 
panies, with its main office located at 555 Asylum Street, 
Hartford. 

This examination was made in accordance with the 
resolution adopted by the National Association of In- 
surance Commissioners at its Portland, Oregon, meeting 
in June, 1946, concerning the examination of under- 
writing associations, pools and syndicates. In accord- 
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ance with such resolution the examination was con- 
ducted by the Connecticut Insurance Department with 
New York and New Jersey participating. 

The examination of the F.I.A. covered the Eastern, 
Western and Pacific Regional Offices and included the 
verification of assets and liabilities as of December 31, 
1946, and a reclassification of income and disbursement 
items for that year to conform with annual statement 
requirements. An investigation of the conduct of the 
business together with a review of its transactions was 
also made, particularly for the year 1946. 

The F.I.A. became a national organization July 1, 
1943, following the consolidation of the Factory Insur- 
ance Association, the Western Factory Insurance As- 
sociation and the Pacific Factory Insurance Association. 

Commissioner Allyn stated that the F.I.A. has been 
requested hereafter to file annual statements with the 
interested states on the Convention form approved by 
the National Association of Insurance Commissioners 
and that the Association has been placed on the Insur- 
ance Department’s schedule for future periodical exami- 
nations. 

The report showed a gain from underwriting during 
1946 of $3,684,447. The Factory Insurance Association 
Building Corporation, which operates in conjunction 
with the F.I.A., was also examined for the same period. 
These reports will be made available to state insurance 
departments and member companies. 


CONTINENTAL Casualty Company 


Hammond, Indiana 
To Change State of Incorporation 


Stockholders of the company will be asked to approve 
a proposal to change the domicile of the company from 
Indiana to Illinois by merging the company with a new 
wholly-owned subsidiary organized under the laws of 
Illinois. There will be no change in the officers, directors 
or financial structure; the company will function as it 
did immediately prior to the merger. For many years 
the company and its Illinois domiciled affiliates have 
conducted their business entirely through the Chicago 
office. 
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HOTEL SCHROEDER 
Milwaukee, Wis. 


HOTEL NORTHLAND 
Green Bay, Wis. 


HOTEL WAUSAU 
Wausau, Wis. 


HOTEL DULUTH 
Duluth, Minn. 


HOTEL ASTOR 
Milwaukee, Wis. 


HOTEL LORAINE 
Madison, Wis. 


HOTEL RETLAW 
Fond du Lac, Wis. 


HOTEL CALUMET 
Fond du Lac, Wis. 


HOTEL VINCENT 
Benton Harbor, Mich. 


SCHROEDER HOTELS 


WALTER SCHROEDER, PRES. 


HOTEL SCHROEDER 
MILWAUKEE 


We aim to serve our insurance company friends, exec- 
utives and agents. 
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FEDERAL Insurance Company 


VIGILANT Insurance Company 
New York, New York 


Staff Changes 


The boards of directors of the Federal Insurance 
Company and its wholly-owned affiliate, Vigilant Insur- 
ance Company, on March 10 elected Hendon Chubb to 
the newly created office of chairman of the board and 
advanced Percy Chubb, II, to the position of president, 
At the same meeting Robert E. Wallace was elected a 
vice president of the Federal Insurance Company. Mr, 
Wallace is also vice president of the Vigilant Insurance 
Company. 

Hendon Chubb, who has been president of the Federal 
since 1928, was one of the founders of the company in 
1901. He is chairman of the board of the United States 
Guarantee Company and a director of the Prudential 
Insurance Company and St. Joseph Lead Company. 
During the first World War he served as chairman 
of the Advisory Board of the Bureau of War Risk 
Insurance. 

Percy Chubb, II, has been a vice president of the 
Federal since 1935 and a director since 1945. He is 
also director of the First National Bank of New York 
and United States Guarantee Company. During World 
War II he joined the U. S. Maritime Commission to 
establish a war risk insurance organization. Upon the 
creation of the War Shipping Administration he was 
appointed director of wartime insurance and was subse- 
quently appointed assistant deputy administrator for 
that agency. 


New Directors 


Lewis A. Lapham, president of the Hawaiian Steam- 
ship Company, and Hawley T. Chester, president of the 
Cathay Insurance Company, have been elected to the 
board of directors of the Federal Insurance Company. 


FIREMAN'S FUND Insurance Company 


San Francisco, California 
Acquires Bulk of Subsidiary's Shares 


As of March 10, 1948, the Fireman’s Fund Insurance 
Company had acquired 31,556 shares of the Fireman’s 
Fund Indemnity Company stock in accordance with the 
share for share exchange or alternate cash offer made 
to the stockholders in September, 1947. With this ac- 
quisition the parent company now owns 134,852 shares, 
or 96.3%, of the present 140,000 outstanding shares of 
the subsidiary indemnity company. The board of di- 
rectors of the Fireman’s Fund Insurance Company and 
the Insurance Commissioner of the State of California 
have authorized the extension of this exchange offer 
until May 5, 1948 for the acquisition of the balance of 
the shares. 
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New Directors 


John E. Cushing, president of the Matson Navigation 
Company, and Maynard Garrison, vice president of the 
Fireman's Fund Group, have been elected directors of 
the Fireman's Fund Insurance Company. 


FIREMEN'S Insurance Company 


Newark, New Jersey 
1947 Results 


Net premium volume of Firemen’s Insurance Com- 
pany and wholly-owned affiliates rose to $91,771,418 
in 1947, a gain of 25% compared with $73,217,304 
transacted in 1946. Losses and adjustment expenses 
incurred were equal to 59.7% of earned premiums 
against 59.5% in 1946. The incurred expense ratio 
on basis of written premiums was 38.7% compared with 
39.8% the previous year. The combined loss and ex- 
pense ratio of 98.4% indicated an underwriting profit 
margin of 1.6% compared with 0.7% in 1946. 

Adjusted underwriting profit for the group in 1947 
was equal to $0.83 per share, while investment income 
advanced about 9% to $1.43 per share. With a tax 
credit of $0.02 net earnings for the year were $2.28 
per share against $1.20 in 1946. Liquidating value 
of the shares at year end was $22.47 each. 


FOUNDERS’ FIRE and Marine Insurance 
Company, Los Angeles, California 


Talmage Resigns 


Preston Hotchkis, president of the Founders’ Fire 
and Marine Insurance Company, announced the resig- 
nation last month of Allen Talmage as vice president 
in charge of the company’s fire production and under- 
writing departments. 


GENERAL BONDING and Insurance 
Company, Oklahoma City, Oklahoma 


Licensed 


The General Bonding & Insurance Company, incor- 
porated under the laws of Oklahoma on February 26, 
1947 was licensed as of February 25, 1948 with a capital 
of $71,170 and $119,843 surplus. 

Official staff of the company is as follows: President, 
Errett R. Newby; vice presidents, W. M. Eberle and 
R. A. Singeltary; secretary, John B. Dudley, Jr. and 
treasurer, George H. C. Green. The directorate in- 
cludes the above officers, John €. Campbell, Dr. V. C. 
Tisdal, L. C. Pollack, C. D. Carey, H. Dorsey Douglas, 
John H. Kane, Dr. Earle D. McBride, Glenn M. Mc- 
Donald, Earl A. Rodkey and Chas. C. Tilghman. 
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NORWICH UNION FIRE INSURANCE SOCIETY, LTD. 
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7 
"Building 
AGENTS’ SALES” 


@ Yes, the Hawkeye-Security Companies build 
sales for Agents. First, they offer full Casualty 
and Fire policies, designed to give your clients 
maximum protection. 


a 


@ Too, they service Agents speedily and efficiently. 
Claims are paid promptly . . . no red tape 
to hamper Agents. Field Representatives work 
closely with Agents. Yes, the Hawkeye-Security 
Companies are good companies to Jo business 


with. 


Hawkeye Casualty Co. 


DES MOINES, IA. 


Security Fire Insurance Co. 


DAVENPORT, IA. 


GEORGE OLMSTED, 
Chairman of Board 
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INSURANCE COMPANY of North America 
| Philadelphia, Pennsylvania 


A| | Quits Regional Bodies 


The Insurance Company of North America early last 
(Gaswiner Comper month notified the Eastern Underwriters Association of 
BALTIMORE NEW YORK its intention to withdraw from membership in the or- 
ganization. The company announced this action in a 
| letter to the E.U.A. as follows: “In view of the law as 
it stands, with regret we hereby give notice of our wish 
to withdraw as a member of the Eastern Underwriters 
Association pursuant to Article 2 of the constitution.” 
i) The company and its affiliated fire carriers also noti- 
fied the South-Eastern Underwriters Association of 
their intention to withdraw as members of that organi- 
zation and to become subscribers instead. 











A PROGRESSIVE Staff Promotions 

Following the annual meeting last month the Insur- 
ance Company of North America announced the pro- 
motion of Calvin S. Roberts to the post of vice president 
S an C Tv and V. I. G. Petersen to the office of foreign secretary. 

URETY d ASUAL Three new assistant secretaries were added to the staff, 
namely, Russell H. Petefish, Charles F. Littlepage and 


COMPANY ; A. W. Barthelmes. 











INTER-STATE BUSINESS MEN'S Accident 


Company, Des Moines, lowa 


GLOBE & RUTGERS Fire Insurance Company 
New York, New York 


New Title 
R.F.C. Issue Replaced 
Following a meeting of policyholders the Inter-State 
The Globe & Rutgers Fire Insurance Company an- | Business Men’s Accident Company announced that 
nounced last month that its entire outstanding cumula- | effective April 18 it would shorten its title to Inter- 
tive first preferred stock issue of 9,250 shares (redeem- | State Assurance Company. 
able at $100 each), formerly held indirectly by the 
Reconstruction Finance Corporation, has been placed 
privately with an institutional investor. This placement 


is the final step in the repayment in full to the R.F.C. NATIONAL AUTOMOBILE and Casualty 


of the $9,995,500 which it advanced in connection with C pg Californi 
the rehabilitation of the company in 1934. In addition | '"S¥Tance Yompany, Los /\ngeles, Valifornia 


the company also has retired since 1934, 4,528 shares q 
of second preferred stock at $100 per share. Wins Appeal 


The judge of the Superior Court, in his memorandum 
decision handed down on March 11, set aside the order 
of the California Insurance Commissioner whereby the 
company’s license would be suspended for a period of 


INDEMNITY Insurance Company of North 


America, Philadelphia, Pennsylvania thirty to ninety days. The decision held the findings 
of the hearing deputies and the suspension order to be 
New Secretary null and void, as a hearing officer had not been appointed 


to preside at the hearing on September 15, 1945, when 

R. S. Robins has been elected to fill the newly created | the Administrative Procedures Act became effective in 
office of liability secretary. The tremendous growth of | the state of California. The Court declared that the 
the company’s writings in the liability lines has necessi- | Insurance Commissioner lost jurisdiction through such 
tated an enlargement of the executive underwriting | failure to appoint a hearing officer. It is not anticipated 
staff. Mr. Robins has long been a prominent and out- | that the findings will be completed and judgment entered 
standing figure in the automobile liability business. | until sometime after the first of April. 
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OLD COLONY !nsurance Company 


Boston, Massachusetts 
Acquires Casualty Affiliate 


Old Colony Insurance Company, an affiliate of the 
Boston Insurance Company, acquired control of a major- 
ity interest in the Boston Casualty Company. The 
casualty company writes hospitalization, accident and 
health coverages. 


PHOENIX-LONDON Group 
New York, New York 


U. S. Management Changes 


T. J. Irvine, U. S. manager of the Phoenix Assur- 
ance Company, Ltd. of London and the Union Marine 
& General Insurance Company, Ltd., of Liverpool and 
president of the affiliated American companies retired 
on March 31 after more than twenty-six years of service 
with the group. J. F. Cunningham, secretary and treas- 
urer of all the companies of the Phoenix-London Group 
since 1935, also retired on March 31. 

J. M. Haines, general attorney of the Phoenix Assur- 
ance and chairman of the American companies since 
1935, now also is U. S. manager and president, respec- 
tively. Frank E. Newton was elected treasurer, H. B. 
Gaffney, secretary and H. M. Borst and D. G. Glatz 
assistant treasurers of all companies of the group. 


For April, 1948 












































PRUDENTIAL Fire Insurance Company 
Oklahoma City, Oklahoma 


New Reinsurance Arrangements 


Effective as of January 1, 1948 this company entered 
into a 100% reinsurance arrangement with the South 
Carolina Insurance Company, Columbia, S. C., through 
their managers, Siebels, Bruce & Company. The con- 
tract provides for the assumption by South Carolina 
of all liability under Prudential’s fire and extended 
coverage policies as of January 1, 1948 and under auto- 
mobile, inland marine and general cover as of April 1, 
1948. Previously all business of the company had been 
reinsured with the American Insurance Company, 


Newark, N. J. 


PUBLIC NATIONAL Insurance Company 


Miami Beach, Florida 
Reduces Par 


As of February 17, 1948 this organization reduced 
the par value of its stock from $100 to $75 per share, 
thereby decreasing capital from $300,000 to $225,000 
and funds so released transferred to surplus. At the 
same time authorized capitalization was increased to 
4,000 shares of $75 par value each. 
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NATIONAL SURETY 
CORPORATION 


VINCENT CULLEN, President 








ROYAL-LIVERPOOL Group 
New York, New York 


Staff Changes 


H. Clay Johnson has been appointed to the position 
of assistant United States manager of the Royal and 
Liverpool & London & Globe as well as assistant United 
States fire manager of the British & Foreign and the 
Thames & Mersey Marine and has also been elected 
vice president of all the domestic fire and casualty 
companies in the group. Mr. Johnson, who joined the 
Royal-Liverpool organization in October, 1945, retains 
his present title of general counsel for the group com- 
panies, 

Administrative changes in the group’s Pacific Coast 
fire and casualty operations were made effective April 
1, 1948 coincident with the retirements of Ray Decker, 
Pacific Coast manager of the fire companies and L. R. 
Swezey, vice president in charge of the casualty com- 
panies’ coast operations. 

The responsibilities of these retiring executives will 
be assumed by J. C. Qualmann, assistant United States 
manager of the Royal and Liverpool and vice president 
of the casualty and domestic fire companies. Mr. Qual- 
mann will have as his immediate assistants Raymond 
E. Alderman and Richard D. Brumbaugh both with the 
title of agency secretary. C. L. Larson and W. G. Rich 
will continue as assistant managers of the fire companies 
and their activities will include important production 
and underwriting duties. The group's casualty opera- 
tions in the Los Angeles and San Francisco areas will 
continue under the supervision of M. J. Rhew and J. D. 
Simpson, respectively. 


SOUTHWESTERN Fire and Casualty Company 


Dallas, Texas 
Multiple Line Carrier Forming 


A $3,000,000 fire and casualty insurance company, 
the largest ever formed in Texas under state insurance 
laws, is in process of organization by T. A. Manning 
and Sons, Texas insurance managers, according to an 
announcement last week by S. Foster Yancey, member 
of the latter firm. The corporation will have capital 
stock of $1,000,000 and paid-in surplus of $2,000,000. 
It will transact business of insurance in all forms, except 
life, including, among others, fire, marine, extended 
coverage and general casualty lines. 

Foster Yancey declined to name major stockholders 
interested in the new company at this time, but said the 
company would be under the direct management of 
T. A. Manning and Sons, and Blagden Manning, former 
manager of the business, also will be active in the new 
company. The firm of T. A. Manning and Sons has 
done business as insurance managers for 44 years dur- 
ing which time it has handled the affairs of such com- 
panies as the Aetna, Springfield, Fidelity-Phenix, and 
the Home Group among others. 
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SPRINGFIELD Group 
Springfield, Massachusetts 


Multiple Line Powers Granted 


The stockholders of the Springfield Fire & Marine 
Insurance Company and its associated fire companies 
have approved the extension of authorized underwriting 
powers to include the reinsurance of all kinds of insur- 
ance other than life, endowments and annuities. This 
action places the companies in a position, when com- 
petitively required, to write casualty and surety classes 
now permitted a fire insurance company by the insur- 
ance laws of many states. However, because another 
affiliate, the New England Casualty Insurance Com- 
pany, writes these classes, it is not the intention of the 
fire companies to do so for the present. 


Staff Promotions 


Following the meetings of stockholders, several pro- 
motions were made in the official staff. Franklin Sand- 
ers was advanced from assistant treasurer to financial 
secretary; Harlan T. Pease, auditor, was made an 
assistant treasurer; and in the Western Department in 
Chicago, Lyman A. McIntyre, assistant secretary, Roy 
E. Wessendorf, inland marine superintendent, and Roy 
A. Blomgren, automobile superintendent, were all made 
resident secretaries. 


STANDARD ACCIDENT Insurance Company 
Detroit, Michigan 


Financing Completed 


The company announced that the 140,750 new shares 
of capital stock will be sold at $23.50 per share, par 
value $10, thereby increasing capital from $3,518,760 
to $4,926,260 and contributing $1,900,125 less under- 
writing expenses to surplus. Of the 140,750 new shares 
offered, 136,849 or 97.2% have been taken by the 
stockholders. Unsubscribed shares were underwritten 
by the First Boston Corporation. 


TEXTILE Insurance Company 
High Point, North Carolina 


Organizing 


On March 15, 1948 the company received a charter 
from the North Carolina Insurance Department. The 
company will be licensed and begin business as soon 
as it has raised paid-in capital of $200,000 and $300,000 
surplus. T. A. Wilson, who is sponsoring the new or- 
ganization, has been chairman of the North Carolina 
Industrial Commission for the past ten years. Also 
among the incorporators are five directors of life insur- 
ance companies ; four state advisory committeemen for 
mutual casualty companies ; three presidents ; three vice 
presidents ; one chairman of the board and twelve direc- 
tors of banks and other prominent businessmen, 
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WOLVERINE INSURANCE COMPANY 
LANSING 3, MICHIGAN 
FINANCIAL STATEMENT 


As submitted to Michigan Department of Insurance 
as of December 31, 1947 
NET ASSETS 


Cash on Hand and in Banks 
U. S. Government Bonds 


$ 774,820.51 
2,219,669.79 


State and Municipal Bonds ......... 198,214.32 
A Re ee ees 43,304.00 
Real Estate Mortgage Loans ........ 66,202.87 
Real Estate (Including Home Office 
cS 5 Wk 5 para ace bn le 161,341.78 
Premiums in Course of Collection and 
Re rere 652,791.68 





$4,116,344.95 
LIABILITIES 


Reserve for Unadjusted Claims 
Reserve for Unearned Premiums ...... 
Reserve for Commissions and for Esti- 


$1,228,331.88 
1,805,288.21 





mated Taxes and Expenses ....... 302,831.87 
Reserve for Dividend Payable January 
Sh... Jae eee ae 24,000.00 
Voluntary Contingency Reserve ...... 60,000.00 
Total Liabilities Except Capital .... $3,420,451.96 
Ee $200,000.00 
err 495,892.99 695,892.99 





“$4,1 16,344.95 
BONDS AMORTIZED—STOCKS AT MARKET 
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TEL(S)TRAND 


Atlantic City’s Hotel of Distinction 


The ideal hotel for rest and relaxation— 
Beautiful rooms—Salt water baths—Glass 
inclosed sun porches—Open sun decks 
atop — Delightful cuisine — Garage on 
premises. Open all year. 


Under Ownership Management 


Exclusive Pennsylvania Ave. and Boardwalk 
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Uniform Statistics—from page 30 


its expenses involves the fitting of 
its own expenses into the instruc- 
tions which accompany the Casualty 
Insurance Expense Exhibit. This 
exhibit was developed to reflect 
stock casualty company require- 
ments both as to rate-making and 
as to control of acquisition costs. 

Since the expense loading in 
most manual rates is thus geared to 


stock company requirements, it fol- 
lows that the definitions and instruc- 
tions for the functional assignment 
of expenses is based, in general, 
upon the stock company general 
agency type of organization. In 
brief, that setup defines acquisition 
as including all clerical and super- 
visory operations between the point 
of sale and actual issuance of the 
policy. That represents a problem, 
particularly for direct writing mutual 
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Kansas City “MUST” 


Veta, ~ Yom 


Presi 





Prompt 
Loss Payment 
Is a 


Since many of our officers and directors 
themselves have had years of experience in 
facing local agents’ problems, The Kansas 
City realizes how vitally important it is to pay 
losses promptly. 


The Kansas City’s claim personnel have a 
broad, comprehensive knowledge of the 
insurance business, as well as complete famil- 
iarity with costs and values of property. 

This department, working with independent 
adjusting companies, arrives at fair settle- 
ment and payment of losses—in the shortest 
possible time. 


We maintain that the ultimate test of the worth 
of insurance is the punctual, just settlement 
of losses. And we practice what we preach! 







nt 





INSURANCE COMPANY 
KANSAS CITY, MISSOURI 


companies. For example, a mutual 
company which writes all of its 
policies in the home office is not in- 
clined to consider its policywriting 
expense as acquisition. 


Employee Classification 


The assignment of expenses af- 
fecting more than one function to 
functional groups can be made in ac- 
cordance with the types of work per- 
formed by the employees involved, 
In the case of our two companies, 
over 70 per cent of the expense items 
involve salaries and expenses paid 
to employees, voluntary retirement 
and other similar benefits, insurance, 
etc., based on the number of em- 
ployees. Since salaries and related 
items embrace a large proportion of 
a casualty and fire company’s ex- 
penses, the best approach to the 
problem of functional allocation is to 
make a careful assignment of salary 
and traveling expense to employees 
by functional groups. 

With these basic statistics it is 
possible to allocate various items 
as an overhead on salaries. This 
method is provided for in the in- 
structions. Also, the New York 
Investigation Report contains the 
following comment: “If an accurate 
and practical method of distribution 
of salaries could be adopted, many 
of the problems in overhead expense 
distribution would be solved, be- 
cause not only would the salary 
expense be thus distributed but 
certain other types of overhead 
expense could be apportioned as an 
overhead on salaries.” 

The problem of distributing ex- 
penses by line of business in the 
multiple line casualty or fire com- 
pany requires that the companies 
give more careful attention to the 
allocation of expenses. There has 
been a tendency in the past to make 
the line of business distribution on 
a premium basis. 


Relation to Premium Volume 


Many kinds of expenses do not 
vary in the same proportion as 
premium volume, while other kinds 
of expenses such as commissions 
and certain taxes bear a direct rela- 
tionship to, and vary in proportion 
to, premium volume. Since this dif- 
ference in the nature of expenses 
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has a bearing on rate-making, both 
in reports by line of business and 
by size of risk, we must give more 
attention to other techniques in 
apportioning expenses in those cases 
where a spread on a premium basis 
is inequitable or unreasonable. 

The general instructions suggest 
or require segregation of functional 
expenses into two parts: namely, 
that part which varies by the num- 
ber of items handled and that part 
which varies according to dollar 
amounts of premiums. For example, 
in the case of claim expense, in- 
structions specify consideration of 
the number of claim notices as well 
as the amount of claims paid and 
outstanding. In the case of general 
administrative expenses, the  in- 
structions suggest assigning certain 
expenses by line on the basis of the 
number of units such as the number 
of policies or other appropriate 
items. 

In our two companies, we decided 
that the number of premium trans- 
actions was a better measure of 
the quantity of work than was the 
number of policies issued. <A 
quarterly audited compensation 
policy, a monthly payment group 
insurance policy, or a fire with ex- 
tended coverage policy, involves 
more transactions and office work 
and is obviously more expensive to 
handle than a $5 automobile acci- 
dent policy. 


All Companies Differ 


Each company must study its own 
distribution of business and type of 
organization in order to arrive at an 
accurate assignment of expenses by 
line of business. In 1945, 92% of 
our compensation risks were mini- 
mum premium risks or had _ total 
audit earned premiums of less than 
$500. The premium size by line 
makes a difference in the method of 
allocating expenses and the result- 
ing expense ratios. In our casualty 
company in 1946, workmen’s com- 
pensation involved 11% of all pre- 
mium transactions but produced 
36% of the premium volume, while 
auto property damage resulted in 
20% of the transactions and pro- 
duced only 12% of the premium 
volume. 

In situations where two or more 
coverages or lines of business are 
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Contidenee... 


General of America’s seal has become a symbol 
of confidence to insurance buyers throughout 
the nation. It usually identifies the offices of the 


leading insurance agents in thousands of cities 
and towns of the U. S. and Canada. To agents 
it is also a symbol of all-out company backing 
that makes it easier and more profitable for 


them to close sales. 








GENERAL is the leader in providing new 
and better features in nearly every type of 
commercial insurance. 











“The CAPITAL STOCK Companies of PREFERRED RISKS” 





GENERAL INSURANCE COMPANY OF AMERICA 
GENERAL CASUALTY COMPANY OF AMERICA 


FIRST NATIONAL Wabehicssereien Sp CO. OF AMERICA 


H K. DENT, Pre d« 


Offi SEATTLE 





Branch and Service Offices in Principal Cities Throughout the United States 
CANADIAN DEPARTMENT, VANCOUVER. B.C. 





involved in one insurance policy 
(for example an auto casualty policy 
covering bodily injury, property 
damage, and collision, or a policy 
covering fire and extended coverage ) 
we used the _ proportionate-cost 
method of expense allocation to each 
of the multiple coverages in a 
single policy. We did not consider 
the additional cost or by-product 
method. By the latter cost account- 
ing method, most of the per policy 


cost would be assigned to the auto 
bodily injury coverage and only the 
additional out-of-pocket expense 
would be allocated to auto property 
damage and collision. The propor- 
tionate cost method is consistent 
with the nature of expense loadings 
in the rates for individual coverages. 

To date we have not resorted to 
detailed time studies but may do so 
to make a more correct assignment 

(Continued on the next page) 
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Uniform Statistics—Continued 


of expenses than is reflected by the 
use of number of transactions and 
premium volume allocation. The 
expense problems in a casualty and 
fire company differ widely from 
those in a factory and a different 
type of time study technique must 
be followed in insurance companies. 


Spot checks will be made to deter- 
mine flat proportions of joint ex- 
penses and such proportions will 
be used in the future until condi- 
tions change. 

Many insurance people are ad- 
verse to time studies. They visualize 
a group of college men, smoking 
pipes and dressed in tweed coats, 
running through the office with stop- 


The type of time study which we 
plan to use for allocating expenses is 
of the nature of those permitted by 
public utility uniform accounting. of 


watches ! 


employees will always 


No matter what method 
of allocating expenses by line of 
business is decided upon, two groups 
cause 








L. A. Breskin 
PRESIDENT 


STERLING 


INSURANCE 
COMPANY 


has been told.. 





Told over and over again that Sterling has the best general agent’s proposi- 
tion in the business. Insurance executives, general agents, personal producers 
—all say—“It doesn’t sound reasonable. We don’t see how Sterling can issue 
such liberal policies and pay such liberal commissions to a general agent. 
And then, on top of that, give that kind of cooperation!” 


The answer is—we are doing just that— 


The other day, one of the executives of one of the topmost health and 
accident companies in the world sat at my desk and said—“Your proposition 
is not good, it is ridiculously good! You're in a position to get the best 
men in the United States to come with Sterling.” 


That’s exactly what we want—top men! To those who can qualify as having 
the experience and the ability to build a general agency, we offer a franchise 
seldom equalled in the insurance business. Not everybody can be a success- 
ful general agent. WE WANT QUALITY—NOT QUANTITY! We will not 
consider any man who is not thoroughly experienced in the business. Our 
franchise is not available unless the man is an already proven success and 
wants the greater success that Sterling offers. 


We have at this moment valuable territory, covering either an entire state or 
substantial parts of a state, to develop in the sale of Sterling’s Health and 
Accident policies, Hospitalization, Doctor’s Bills coverage, and all forms of 
life insurance. We have created highly salable packaged units—policies to 
fit every need and every pocketbook. 

We are now in Illinois, Iowa, Missouri, Kentucky, Ohio, Michigan, Virginia, 
West Virginia, California, Washington and Oregon. If you live in any of 
these states and you think you are the man to whom we may offer a franchise 
—“ridiculously good,” if you please—make it known to me. Write me a 
letter and tell me why you are one of the men Sterling wants as a general 
agent or state agent. Anything you tell me will be held in strictest confidence. 


PRESIDENT 


STERLING INSURANCE COMPANY 


737 North Michigan Avenue, Chicago 11, Illinois 
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trouble—vice presidents and mes- 
sengers. No one has yet devised a 
method of allocating the salary of 
a vice president or a messenger by 
line of business ! 


Expenses by Size of Risk 


In 1943 the stock companies suc- 
ceeded in getting expense gradua- 
tion approved in most states and 
mutual companies provided some 
graduation. The stock companies 
pushed the plan of expense gradua- 
tion by size of risk without any of- 
ficial supporting data. As a result, 
various insurance departments found 
that they were being asked to ap- 
prove such graduation plans with- 
out expense data by size of risk, nor 
did they have expenses by line of 
business on any uniform basis. 

The National Association of In- 
surance Commissioners stepped into 
the picture and asked the National 
Council on Compensation Insurance 
to investigate the matter of uniform 
expense reports by function within 
each line of business. 


Actuarial Committee Report 


The Actuarial Committee of the 
National Council made a report and 
prepared a reporting form which 
all companies were required to file 
before May 1 of last year. The re- 
port form included only general 
administration expenses—including 
payroll audit for workmen’s com- 
pensation. The general administra- 
tion function was broken down into 
about 40 embracing 
such divisions as policywriting, un- 
derwriting, statistical and actuarial, 
general accounting, advertising, gen- 
eral stenographic, etc. 

We prepared this National Coun- 
cil report by considering (1) that 
amount of expense which is solely 
a function of the number of policies; 
(2) that amount of expense which 
is solely a function of premiums; 
and (3) combinations thereof. 

To illustrate some of the problems 
encountered by a company in pre- 
paring a report of this kind, I am 
going to list a few of the questions 
which arose: 

1. In judging the amount of ex- 
pense which is solely a function of 
the number of policies written, 
should we consider par as being a 
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group of policies with zero premiums 
(flat cancellations ), a group of mini- 
mum premium policies, or a group 
of average policies? 

2. How much payroll audit salary 
and expense varies by number of 
audits and how much by size of 
premium? What about mail audits? 

3. How should costs of personnel 
and office service units be allocated 
between per premium and per policy 
expense ? 

4. What expenses should be 
spread as overhead on salaries and 
what expenses should be spread by 
time study percentages? After filing 
the National Council report we 
realized the, significance of the fol- 
lowing statement by the Actuarial 
Committee of the NAIC prior to 
the issuance of the call: 

“By the very nature of the prob- 
lem, complete and absolute accu- 
racy cannot be obtained. Even 
the general study of expenses by 
function and line of business 
necessarily involves judgment in 
the formulation of definitions and 
procedures of allocation with re- 
spect to certain types of expenses 
involved.” 

This matter of devising techniques 
to determine supporting data for 
a system of expense graduation by 
size of risk will be a tough nut to 
crack. But I do not see how we 
can avoid the issue because gradu- 
ation of expense is already with us 
—without benefit of clergy or 
statistics ! 

Our approach must be positive 
and not like the man who appeared 
before a judge to complain about the 
extravagance of his wife. He said 
she had asked him for $25 on 
Sunday, $15 on Monday, and $10 on 
Tuesday.—When the judge asked 
him what she did with all the money, 
the man said he didn’t know ; he had 
never given her any! 


A Few Conclusions 


I hope that I have not unduly 
neglected those who are primarily 
interested in fire insurance company 
problems. We will be faced with 
many of these problems which are 
now in the workmen’s compensation 
companies, particularly. Section 13 
of the Casualty and Fire Rate Regu- 
latory Bills provides for a reporting 

(Continued on the next page) 
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Uniform Statistics—Continued 


Under this section, an Insurance 
Commissioner shall promulgate rea- 
sonable and appropriate rules and 
statistical plans under which each 
insurer is to record and report its 
loss and countrywide expense ex- 
perience so that the figures of all 
insurers may be available. 

Fire insurance companies will face 
a new rate-making situation as well 
as a specific expense reporting prob- 
lem. Dividend practices and rate 
deviations will be affected both by 
loss and expense elements in future 
fire rates. 
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American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 
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92 William Street, New York 


Losses paid exceed Three Hundred Fifty Million Dollas=—=——= 


One of the most difficult charac- 
teristics of insurance costs is the fact 
that many of them are joint costs— 
affecting more than one line of in- 
surance and more than one func- 
tional classification. Although in- 
genious methods can be devised for 
allocating joint costs to each of 
several lines of business or func- 
tional divisions, the results are never 
more reliable than the theories on 
which they are based. 

This uniform expense problem is 
of importance to company executives 
for several reasons: 

1. It underlies future rate-making 
under the new regulatory laws. 











+. 











2. It is tied in directly with the 
problem of expense graduation. 


3. It is shaping the pattern of 


future expense classification. 

4. It will affect future dividend 
and rate deviation practices of mu- 
tual companies. 

I close with the thought that this 
matter of uniform expense statistics 
is not just an insurance department 
requirement. It is also manage- 
ment’s baby—because who should be 
most concerned with true functional 
costs, true costs by line of insurance, 
or true costs by size of risk than 
company executives ? 


From the Insurance Accounting and Statisti- 
cal Association Interpreter. 


PASSAGE OF D. C. BILL 
DELAYED 


HE Simpson Bill (H.R. 3998) 

to regulate casualty insurance in 
the District of Columbia most likely 
will be delayed in final passage due 
to objections raised by A. V. Gruhn, 
general manager of American Mu- 
tual Alliance, in hearings before the 
Senate District Committee. The bill 
which passed the House last year 
without public hearing is a com- 
promise evolved from six measures 
introduced. It provides for imme- 
diate use of rates after filing without 
either a waiting period or affirmative 
action by the superintendent. 


FIREMAN'S FUND BOOKLET 


tesP HEY Wouldn't Take Ashes 

Teor An Answer,” an historical 
account of the beginning and growth 
of Fireman’s Fund Insurance Com- 
pany, has been distributed to com- 
pany stockholders, agents, brokers 
and friends. Rich in the color and 
excitement that surrounded the birth 
and growth of San Francisco and 
one of its first business enterprises, 
the story is in booklet form and il- 
lustrated with line drawings by Dan 
Adair. 

The new, informal story was writ- 
ten by David Warren Ryder, the 
San Francisco historian who was 
awarded considerable recognition in 
1945 when his tale of the strange 
life of Emperor Norton, part of Fire- 
man’s Fund booklet, “Storied San 
Francisco,” appeared in the Satur- 
day Evening Post. 
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# OFFICE EQUIPMENT DIRECTORY 






Readers of Best's Insurance News may obtain without obligation, from selected manufacturers, 





ie current literature and prices on any of the following products and services. * 
(If you desire information en any items not listed, we will make every effort to obtain it for you.) 


ye 
il FILING CABINETS MACHINES, MAILING SERVICES 
, 1. Card File 20. Dating Stamps ro soneinn Sem 
i 21. Envel Seal . Fire Protection 
‘ 2. Fibre Board yd Moll ——— 111. Floor Maintenance 
oe 23. Postal Meters (Non-Slip) 
. 4. Metal 24. Postal Scales 64. Office Planning 
5. Micro 106. Time Stamp 114. Photocopying 
6. Portable 65. Record System 
7. Rotary MACHINES, REPRODUCING 66. Sales Incentives 
8. Stencil oe SUPPLIES, GENERAL 
| 9. Visible 27, eae ° 67. Blank Books 
) | 10. Wooden 28. Micro-filmin S. Manas Fors 
i S$ 69. Duplicating Supplies 


FILING SUPPLIES 
11. Fasteners 


















19. Tabulating 
































29. Mimeograph Slip Sheet 
30. Typewriter, Electric 
31. Typewriter, Manual 


38. Ash Trays & Stands 


70. Envelopes 
71. Erasers (Specialized) 
. Floor Polish (Non-Slip) 


; 12. Folders 72. Loose Leaf Books & 
13. Index Tabs MACHINES, MISCELLANEOUS Systems 
14, Supports 32. Addressing —— 
|) MACHINES, ACCOUNTING oy ecg = — Perforators 
15. Adding 35. Intercommunication 77. Pencils 
16. Billing 36. Stapling 78. Pencil Sharpeners 
| 17. Bookkeeping 37. Paper Fastening 81. Staple Removers 
18. Calculating L TER 
109. Payroll OFFICE ACCESSORIES wr En lean Neca 


83. Copyholders 


39. Cash Boxes 113. Eradicable Ribbon 
; 40. Chair Cushions 85: Justifier 
’ | Te BEST’S INSURANCE NEWS 41. Currency Trays 86. Line Indicator 
/ 75 Fulton St., New York 7, N. Y. = a — 87. Pads 
; : ‘ads 88. Ribbons & Carbons 
: Psu et see Senne 44. Desk Trays 89. Stands 
ana prices on 6 items cnecked. 
<5. Srawer ‘eays TELEPHONE ACCESSORIES 
OE ae 46. Moisteners 
47. Name Plates or a Cover 
ae Seesiennene Pn Seeman 48. Pen & Ink Sets pe AB te ng 
| | No. 49. Waste Baskets ll 
} ae eee ORK. . ataemnteneee 95. Stands 
| Other Se ee MISCELLANEOUS 
P 50. Air Conditioners 103 Birthda Cards 
51. Bookcases 105. Bulletin. Boards 
52. Cabinets " e: ceil 
53. Chairs 97. Fire Extin —- 
Hie otis 54. Deske 98. First Aid 
: poo 104. prone, Cards 
Attention of 55. Fluorescent Lighting 99. Leather Goods 
Position 108. Incandescent Lighting 114. Policy Wallets 
56. Matched Suites 100. Promotional Gifts 
Firm Address 57. Safes 107. Recording Door Lock 
City 58. Stools 101. Silencer for Dictating 
59. Tables Machines 
60. Wardrobes 102. Visual Policy Jackets 

















For April, 1948 











IN-AND-OUT INDICATOR 


HIS new type in-and-out indicator 

panel shows what individuals are ab- 
sent from their office and when they will 
return. A green signal moving over a 
printed time scale at the right of each 
name indicates in quarter hour periods 
the time the person will return. When he 
is in his office the signal is placed over 
the word “In.” Typed names are easily 
changed and all information is protected 
from dust and dirt by celluloid tubes. 
Manufactured by the Victor Safe and 
Equipment Company in single, duplex or 
triplex panels. 
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To BEST'S INSURANCE NEWS 


75 Fulton St., New York 7, N. Y. 


Please forward complete information 
and prices on the items checked. 


[] In-and-Out Indicator 
Window Filter 
Automatic Adder-Calculator 


Adjustable Radius Chair 


Oaqgdaq 


Low-Priced Duplicator 











WINDOW FILTER 


ONSTRUCTED of polished alumi- 

num, the “Badgaire” window filter 
aids in combating dust, soot and pollen 
while allowing complete fresh-air ventila- 
tion. Placed in the window, it filters soot 
and dirt from the incoming air and insures 
dust-free fresh air. Manufactured by 
Badgaire, Inc., it is made in seven sizes 
and is adjustable by means of sliding end 
panels so as to fit securely into regular 
and odd-size windows. Five rust-proof 
layers of metal wire and fine mesh catch 
the outdoor grime, while a durable edging 
of rubber makes the “Badgaire” air-tight 
against snow or rain. It may be cleaned 
easily and quickly under a hot water tap. 





AUTOMATIC 
ADDER-CALCULATOR 


bw Monroe - Calculating Machine 
Company has announced the new com- 
pletely automatic MonroMatic. The ma- 
chine occupies no more space on the 
desk than a letterhead and is light enough 
to be easily carried by a girl. The com- 
pany lists the following fully automatic 
features: Multiplication, division, point- 
ing off of decimals, transfer of figures, 
carriage shifting, carriage tabulation and 
clearance of carriage. 





ADJUSTABLE RADIUS CHAIR 


N ADJUSTABLE radius chair has 

een designed by the Wheeldex Manu- 
facturing Company for use in any cir- 
cular or semi-circular work area. Sug. 
gested users are the operator of a battery 
of office machines, an executive who 
works between a table and a desk or two 
desks or any employee who needs to cover 
a large area without “hiking” his chair 
across the floor. The chair is available in 
posture or executive type seating adjust- 
able to a radius of up to 22 inches and 
finished in black with chromed steel 
radius bar. Other colors and a longer 
radius may be ordered specially. 





LOW-PRICED DUPLICATOR 


OLUMBIA Ribbon and Carbon Manu- 

facturing Company has announced 4 
low-priced gelatine-type duplicator suit- 
able for small offices. Easily operated 
without special training, the duplicator 
takes any size form from post-card 
dimensions to 814” x 13”. 
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PFICE EFFICIENCY _ 


A STENO’S VIEW OF DICTATORS 


SO YOU CAN DICTATE: 

Most men imagine that they are 
splendid dictators. About one man 
in twenty-five is a good dictator. 

We've devised a simple test be- 
low. If you aren’t mentioned in 
this list of the commonest types of 
Bad Dictators, perhaps you are that 
rare exception—a man who dictates 
well. 


The Staring Dictator 


If you’re this type, you can cure 
yourself with lots of will power. The 
staring dictator is the one who keeps 
staring at the shorthand pad. He 
usually means well—he wants to be 
sure he isn’t going too fast, or 
otherwise he’s helplessly fascinated 
by the sight of shorthand. The re- 
sults of staring can be serious. The 
stenographer feels that she’s got to 
take the whole thing down in short- 
hand, instead of writing every other 
word out. Some shorthand symbols 
can look mighty funny when it’s time 
to transcribe them. So look away, 
boys. Stare out of the window that 
the office manual says the steno- 
grapher shouldn’t stare out of, and 
get your letters back the way you 
like them. 


The Vicarious Stenographer 


This man is a born stenographer 
himself; in his subconscious mind 
he’s itching to change jobs with the 
stenographer. He wants to do all 
the work. He’s the one who says: 
“In reply to your letter comma I 
believe comma when you have seen 
all the simply splendid features of 
our newest Dolly Dimple Dandee- 
Didies comma you will want comma 
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definitely comma to reduce your 
order just received comma for the 
old-type comma De Luxe Dandee- 
Didies and give us a big order for 
the new-type comma Super De Luxe 
Dandee-Didies period and para- 
graph.” 

The stenographer can be in a 
comma—I mean coma—and still 
take and transcribe this man’s dicta- 
tion. If she does too much of it, her 
mind decays. No self-respecting 
stenographer will stay with this type 
of dictator very long. 


The Monster 


This man is the reverse of the 
Born Stenographer. He buzzes for 
a girl and says “Take a letter to Mr. 
Alan Trout.” The letter will have to 
be retyped later because he doesn’t 
bother to spell “Alan.” Why should 
he have to SPELL for the steno- 
grapher? After all, she takes short- 
hand, doesn’t she? He never hands 
her any previous correspondence so 
she can check any of the names or 
terms. She’sa STENOGRAPHER, 
isn’t she? And he doesn’t give her 
the time or opportunity to ask any 
questions. She took a COURSE and 
applied for a JOB, didn’t she? 

In the middle of a letter he picks 
up a paper on his desk which con- 
tains some technical information to 
be incorporated in the letter. This 
he rattles off as fast as he can read. 
It never occurs to him that if the 
stenographer were fast enough to 
be a court reporter, she’d be making 
a mighty nice SALARY and far 
removed from HIM. 

Enough of him. You can’t be that 
bad. You won’t be if you will re- 
member that shorthand makes a 


stenographer and not a swami. If 
the stenographer is new, don’t be too 
sure that she won't be just as fast 
and competent in time as Miss 
Green, who has been with you now 
for 15 years. After she’s been with 
you a week or two, her effciency and 
speed should increase by leaps and 
pothooks. For instance, she'll prob- 
ably write Dolly Dimple De Luxe 
Dandee-Didies in longhand the first 
time you let her have it. The second 
time she’ll probably try it in short- 
hand just for the heck of it. The 
third time she'll probably be all set 
with a quick symbol, and after that 
you'll be able to throw didies at her 
at a great rate. 


The Stillborn Dictator 


This is the man who sends 
stenographers straight into sanitari- 
ums. He has no idea as yet, when he 
buzzes or bellows for a stenographer 
at 9:10 prompt, just what it is that 
he wants to say. He thinks that 
another living shape’in the room 
with him, with a pad and pencil in 
its hand, will tidy up his fuzzy mind 
for him. He is the one who says: 
“Take a letter to Crump & Crump 
... (minutes go by) . . . Gentlemen 
... (one minute) . .. No, better 
address it to Mr. Slaughter at Crump 
& Crump I think his first name is 
Axel ... (paper shuffling) ... I 
can’t find the letter . . . better ad- 
dress it to the company and make it 
to Mr. Slaughter’s attention . . 
(satisfied thrgiiy Clearing) ... Gen- 
tlemen.. . . Thank you for your re- 
cent letter. addressed to our Mr. 
Dumm . . make a copy of this for 
Mr. Dunim. .. who has turned your 


(Gontinued on the next page) 
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Dictators—Continued 


letter over to me for attention scratch 
that ... since our Mr. Sam Strangle 
... Of our sales staff scratch that... 
make a copy for Strangle too will 
you ... will be in your territory the 
early part of next week or not later 
than Friday . . . or no just say not 
later than Friday . . . make it not 
later than next Friday I am instruct- 
ing him scratch that .. . asking him 


to call on you and give you or say 
and show you...” 

After an hour of this the stenog- 
rapher begins to feel light in the 
head. When she looks at her note- 
book, she has the feeling that some- 
thing is not what it could be isn’t 
something wrong what could it be is 
amiss somewhere somehow it isn’t 
quite right or am I just hungry oh 
it’s all wrong. 

The trouble with this dictator— 





THE VALUE OF EXPERIENCE 





The sound conduct of business is vitally impor- 
P tant to insurance policyholders in this period of 
economic problems and uncertainties. Departure 
from tested courses of action may pass unnoticed 
when there are no clouds on the business hori- 
zon—but in times like the present, adherence to 
stable procedure proven by long experience, is 
in the best interest of those who depend upon 
insurance for their security. The aggregate experi- 
ence of our Fire and Casualty companies, total- 
ing 769 years, continues to be our guide to 
Financial Strength and Constructive Progress. 
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COMMERCIAL UNION -OCEAN GROUP 





Commercial Union Assurance Company Ltd. 
The Ocean Accident & Guarantee Corp., Ltd. . 
American Central Insurance Company 


Columbia Casualty Company 
The California Insurance Company 
Union Assurance Society Limited 


The Palatine Insurance Company Limited . . 
The British General Insurance Company Ltd. . 
The Commercial Union Fire Insurance Co. . 


. Operating since 1861 
1871 
1853 
1920 
1864 
1714 
1886 
1904 
1890 


Head Office, One Park Avenue, New York 16, N. Y. 


New York 





Atlanta San Francisco 


of course he may be misplaced in the 
didies business in the first place—is 
that he thinks of himself as someone 
who has to “write a letter” instead 
of thinking of himself as having 
something to communicate (which 
he hasn’t). 


The Mumbler 


This man has an inferiority com- 
plex, and it’s an infectious one. 
After the stenographer has said 
“Pardon me?” ... “I’m sorry, I 
didn’t hear?” . . . “What was that 
name ?” five or six times in one hour, 
she begins to think that she is losing 
her hearing. She doesn’t want the 
man to know that she is almost stone 
deaf, so she gives up interrupting 
him every few minutes and writes 
down the approximate sounds that 
he is mumbling. Sometimes she can 
figure out what these approximate 
sounds represent. But as days go by, 
she has a harder and harder time 
with her notes. She has lost all con- 
fidence in herself. A hunted look ap- 
pears in her eyes—and the mumbler 
hunts in vain, in her letters, for what 
he actually mumbled. One day she 
hands him a weird-sounding letter 
that she has just transcribed all 
about a “Burlis Station.” He blows 
up and fires the stenographer. If he 
had only spoken up, instead of mum- 
bling, she would have known he was 
talking about a berler station. 


The Wolf 


The bad thing about this dictator 
is not so much that he’s a wolf— 
every office has to have one—but 
that he breaks off his dictation in 
the middle of a letter to pursue his 
wolfing. The stenographer has a 
trapped, pinned-to-the-chair feeling 
because the letter isn’t finished. Also, 
she has the feeling that if she gets up 
from the chair, he may start chasing 
her around the desk. Which he ac- 
tually wouldn’t, of course, or 
wouldn’t he? If you’re a wolf, be 
sporting. Don’t take advantage of 
the dictation period. Accost the 
stenographer at her own desk—so 
that she’ll have the opportunity to 
say, if she doesn’t like wolves: “Ex- 
cuse me, Ozzie, I think I hear Mil- 
ton buzzing.” 


—Reprinted by permission from Printers Ink. 
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Grnual Statement 


UNIVERSAL INSURANCE COMPANY 


Incorporated 1921, under the Laws of the State of New Jersey 


December 31, 1947 





ASSETS 


U.S. Government Bonds. . . . . . . . «= $1,192,555.00 
eee ee ee ee ee ee 128,864.00 
Railroad Bonds. . . . . . . hee 50,352.00 
Public Utility Bonds . . . . 2. 2. ww ee 44,920.00 
Industrial and Mise. Bonds . . . . . . . 1,000.00 
Preferred Stocks . . . . . 2. . we es 111,625.00 
Insurance Stocks . . . . . . . «© «© «© 889,151.51 
Common Stocks . . . . . 2. 2 e« «© es 709,252.00 

*$3,127,719.51 

*Valuations on National Association of Insurance Commissioners Basis 

Cashin Banks. . . . . . . . . . . «+ $2,436,115.78 
All Other Admitted Assets . . . . . .. 155,956.75 

$5,719,792.04 


LIABILITIES 
Reserve for Outstanding Losses 
(Known and Unknown) . . .. . . . . $1,655,745.00 


Reserves for Unearned Premiums . . ... . 829,346.22 
Funds held under Reinsurance Treaties . . . . 623,613.97 
Reserve for Taxes and Expenses i.e oS me & 111,578.00 


Contingent Reserve for Reinsurance 

in Unadmitted Companies ee 

Capital. . . . . . . « « $$ 500,000.00 

Net Surplus ee eee 1,500,176.74 

POLICYHOLDERS’ SURPLUS .. . . . . _ 2,000,176.74 
$5,719,792.04 


499,332.11 


LOSSES PAID TO POLICYHOLDERS 
SINCE ORGANIZATION... . «. « « + §$56,078,448.28 


On the basis of December 31st, 1947 market quotations for all Bonds and 
Stocks owned admitted assets, net surplus, and policyholders’ surplus would 


be increased by $60,225.00. 


Securities carried at $227,595.00 in the above statement are deposited with 
various State Insurance Departments as required by Law. 


TALBOT, Bind AND Co., INC. 


) ( ° 
Snsaumanee Wadomniten, 
lll JOHN STREET + NEW YORK 7, N. Y. 





























Organized 1875 


ACCIDENT AND CASUALTY 
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ADMITTED ASSETS 


Cash and U. S. Government Securities............... $3 908,493.95 
PE cia cen ivecedhangengawnneternes bade 2,110,582.71 
iit h hate tis nek ceeeaiaruadenwee nw es 1,686,634.00 
IRA a Oe Re Oe eee 1,491 398.56 

Pie Weck ndbdretcanus tans due tdienes $9,197,109.22 


ee gS ee rr $2,962,211.51 

Reserve for Unearned Premiums................206: 2,916,038.70 

meserve for Ceiter Lasbilities.. . 6... oc cc cccccccccccccs 491,700.39 

Voluntary Contingency Reserve....... $ 327,158.62 

Statutory Deposit with New York..... 850,000.00 

Surplus over Deposit ................ 1,650,000.00 

gE PT TE en rere 2,827,158.62 
| BS ee ae Pree ere eee $9,197,109.22 


Bonds and Stocks owned are valued in accordance with requirements of New York State Insurance 
Department and National Association of Insurance Commissioners. Securities carried in the above 
Statement at $1,555,000.00 are deposited as required by law. 


OGDEN DAVIDSON 
United States Manager 
CHARLES A. BARKIE ARTHUR F. McCARTHY 


United States Assistant Manager tn United States Assistant Mandger 
FA) 
111 JOHN STREET NEW YORK 7, N. Y. 
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Saving Lives Through Safety Advertising 


radio bulletins which would meet 

the eye and assail the ear if we 
were told that 920,000 automobiles 
were burned by fire! Potential 
buyers of new cars who have been 
sweating out their impatience on 
waiting lists and wondering where 
they would get the money for under- 
the-counter bonuses would set up a 
howl which might penetrate even the 
marble’d halls of Congress itself. 
That loss, by the way, actually oc- 
curred in 1946 but the general public 
read no such headlines and heard 
no such bulletins. 

Yes, our country’s national fire 
loss in one year cost industry enough 
working time to have built 920,000 
cars—about twenty-five million man- 
days. Incidentally, think of the 
automobile insurance that could be 
placed on that number of cars. 

Now, we come to the housing 
shortage which is causing more dis- 
content, rifts in the domestic lute, 
stomach ulcers and downright heart- 
ache than any other single peace- 
time emergency. You can blame 
fire for burning up enough timber 
and lumber to build 200,000 five- 


room houses. 


fescio sa the headlines and spot 


An Even Greater Loss 


Our hearts went out to Britain 
during her travail in the blitz of 
1940-41. We asked ourselves how 
much could mortal flesh endure 
when we learned that whole families 
were blitzed out of their beds, not 
once but several times. Landmarks 
drenched with the aura of history 
crumbled under the relentless siege 
of the bomb as priceless national 
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and personal treasures were ruth- 
lessly destroyed. Our blood rose to 
the boiling point at the slaughter of 
helpless civilians far from any firing 
line. Scenes of appalling debris 
shown in newsreels sent us soberly 
out of theatres saying to our 
neighbor, “There, But for the Grace 
of God, are we.” 

Were we in this country spared 
this irreparable loss? We were not. 
Our losses, from fires, for instance 
in 1946 topped by almost one-quarter 
the damage German fire bombs did 
to England in the blitz of 1940-41. 
In 1947, the loss was even greater. 

That  heart-stopping telegram 
whose tragic message began “The 
War Department regrets’”—went to 
many American families during the 
North African campaign. No on- 
the-spot reporter could capture the 
anguish which lined the face and 
chilled the blood of unfortunate 
parents who saw their sacrifices and 
hopes dashed to pieces by the words 
of a single telegram. But does the 
parent of a child lost to fire or 
preventable accident suffer any less? 
One single fire in a Boston night- 
club killed more persons than were 
lost by American troops in the actual 
invasion of North Africa. The 
parents of the night-club victims 
lack even the very slight consolation 
that a life was given in line of duty 
in defense of the country. 

So much for fire. Accident figures 
are equally gruesome. 

There would be little point in pro- 
longing a recital of woe whose theme 
would be developed only by a 
repetition of statistics and it is with 


such dull repetition that we should 
concern ourselves at the moment. 

The general public may become 
aroused when statistics are served to 
them on a single dish, garnished 
with horror pictures and liberally 
sprinkled with blood-curdling ad- 
jectives. When statistics are thinned 
out over a period of a year, they 
have little dramatic impact so it is 
better to avoid the 
figures in any attempt to save lives 
through safety advertising. The 
manufacturers of safety equipment 
learned this valuable lesson long ago 
and have slanted their copy in an 
entirely different direction. 


over-use of 


Packaged Safety 


Painters, artists of the written 
word, artisans of almost every craft 
and even the film moguls of Holly- 
wood all have conditioned the 
American public to the appeal of 
drama, punch, glamour or showman- 
ship, whatever it may be called. 
Lives can be saved by employing 
the same medium. A case in point 
is our own insistence upon packaging 
an editorial presentation in our 
publication. 

For example, we can take an 
interminable discourse or an inher- 
ently dull treatment of a subject, 
invest it with the clothing of dra- 
matic or glamorous eye-appeal and 
readers will burn up the wires re- 
questing reprints and the privilege 
of reproducing the text. Conversely, 
a_ well-written, informative article 
presented without the extra force of 
showmanship often will meet with 
response almost inaudible to the 


(Continued on the next page) 
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Safety Advertising—Continued 


editorial ear. The reason can be 
summed up in one word : Packaging. 

The same need exists if we are 
to contribute even a mite to saving 
lives through safety advertising. The 
impact must be there. Advertising 
copy built around a company’s 
financial impregnability, its age, 
numbers of district offices scattered 
throughout the country or upon the 
well-worn foundation stone of “‘serv- 
ice” saves no lives. It not only fails 
to point up the hazards of prevent- 
able accidents and fires but I often 
wonder if such copy actually has 


been known to help sell a policy or 
the company’s ability to render a 
genuine service. 


lt Can Be Done 


A beautiful job of dramatizing 
a subject is illustrated in an article 
which appeared in the February 7th 
issue of “Saturday Evening Post.” 
Anyone remotely connected with the 
life insurance fraternity (and that 
includes millions of policyholders )— 
has seen references to the fact that 
heart disease is the nation’s Number 
One Killer. It means little to the 
man on the street (whether or not 
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he is considered a target for an in- 


surance message) to tell him that 
heart disease will strike almost a 
million persons within the next 


twelve months and that half of that 
million will die as a result of a 
heart ailment. Those statistics must 
be dramatized and it 
fully done in an article in the Post 
bearing the title, “I Have a 
on My Heart.” Those of you who 
have read the article may have been 
conscious of its terrific impact, 
despite the fact that it was not 
designed to scare the daylights out 
of you. Dramatic, life-saving copy 
need not be fact, 
obvious scare copy defeats its own 
purpose in short order by scaring 
away the readers’ attention. 


Was success- 


Scar 


scare-copy; in 


How long do you imagine mer- 
chants of safety equipment would 
stay in business by attempting to 
sell their through — the 
medium of published financial state- 
ments attesting to the fact that they 
have “x” dollars in 
securities ; their real estate is carried 
at “y” dollars and other resources 
are shown as “s” 


message 


government 


dollars? Can you 
conceive of a manufacturer of safety 
equipment such as American Optical 
Company, makers of safety goggles, 
or Pyrene Manufacturing Company, 
producers of fire extinguishers or 
the Mercurochrome Company selling 
his wares by emphasizing age of the 
company, undescribed service or the 
fact that the company has branches 
stretching from Broken Elbow, 
Colorado to Double Hernia, Ver- 
mont? And yet, the casualty and 
fire insurance companies can rightly 
be characterized as vitally important 
merchants of safety equipment be- 
cause they are selling life and 
property protection, than 
there exists no more valuable com- 
modity. 


which 


The Drama Is There 


It is particularly ironic that one 
of the most essentially dramatic 
subjects on earth usually is clothed 
in a drab and colorless manner lack- 
ing all imagination. In other words 
safety advertising needs the New 
Look and the insurance fraternity is 
in a most logical position to lead 
the parade and give us that New 
Look in advertising copy. Many 


Best’s Fire and Casualty News 
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companies of course have been in 
the vanguard in utilizing the force 
of modern photography, the judi- 
cious use of color and, hard-hitting 
copy which safety advertisers know 
will help to prevent accidents and 
thus save lives. On the other hand, 
too many companies are still wedded 
to archaic themes and formats vary- 
ing very little from presentations of 
twenty or thirty years ago. This 
is particularly true in the insurance 
press. 

Even when the advertising dollar 
is spent in the cultivation of agents 
and brokers, the packaging cries 
aloud for modernization. Those 
agents and brokers can become 
crusaders for accident and fire pre- 
vention in their respective communi- 
ties. But they must be given the 
spark. They must be told that a 
keen interest in the safety crusade 
will put dollars in their own pocket, 
will minimize losses and _ actually 
save lives. 

They are necessarily in closer 
contact with the large segment of our 
population which makes up_ the 
roster of policyholders and _ their 
potential for truly worthwhile serv- 
ice to the public, to the companies 
and to themselves is yet to be fully 
realized. All this can be put across 
by safety advertising which tells an 
informative story with sparkle. It 
never will be done by showing an 
illustration of the home office build- 
ing even if that picture were done 
by Norman Rockwell or Leonardo 
da Vinci. 


The Policyholder Pays 


Aside from the peril to human 
life, accidents and fires never were 
so costly. Moveover, the general 
public must be disabused of the 
mistaken belief that, as policyholders, 
they pay no part of this colossal 
toll. In the case of fires, replace- 
ments for burned-out property re- 
flect high labor costs, continuing 
shortages and the staggering tax 
load. No wonder so many business 
operations lost in fires are never 
resumed. Gaping areas and empty 
building shells all over the country 
attest to the losses which are not 
easily recovered. 


Accidents too have gone up in 
price. No compensation schedule yet 
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Qn April 3d, 1848 the Ohio 
Farmers appointed Reverend 
Thomas E. Inman as its first 
agent. It then proceeded to 
build up an agency plant look- 
ing—in the words of President 
Calvin Chapin—for “agents of 
good moral character and with 
requisite business capacity.” 
The Reverend Inman was the 
first of a long, long line of Ohio 
Fariners agents who have en- 
joyed the pleasant associations 
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of this “agency company” —a 
company which believes that 
“service in the public interest” 
can be best provided through 
the American Agency System. 
* 
Mr. Inman was appointed at a meeting 
April 3d, 1848 at 7:00 P.M. in the Austin 
store, Westfield, LeRoy P.0. The signa- 


ture shown below is from our 1878 policy. 





OHIO FARMERS INDEMNITY COMPANY 
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devised will make a_ successful 
financial venture of accidents—and 
agents, brokers and_ policyholders 
must be made constantly aware of 
that truism in advertising copy. 
Unless we utilize the facilities found 
so successful in other fields, we are 
missing the best bet for spreading 
the message of safety over a wide- 
spread area. Professional safety 
engineers working their hearts out 
in the larger industrial plants can- 
not hope to do the job alone. 

It would appear that a 
planned campaign encouraging and 
explaining, for example, the use of 
safeguards against eye and body 
injuries would do more than sell 
safety equipment. It would serve 
to demonstrate the sincerity of 
casualty companies in their whole- 
hearted acceptance of the multiple 
benefits of safety. This is one of the 
many starting points in embracing 


well- 


the power of safety advertising so 
that it may glow as a vital force 
in saving lives. 

It would seem that the entire 
subject of casualty and fire insur- 
ance company public relations lends 
itself to exploration and revised 
thinking. The companies owe it to 
themselves guardians against 
preventable losses to take a tip from 
makers of consumer products rang- 
ing from automobile tires to safety 
goggles; from baby carriages to fire 
extinguishers; from ham and eggs 
to welders’ helmets. 


as 


The injection of new fluid con- 
sisting of equal parts of color 
(literally and figuratively), photog- 
raphy and readable messages will 
give a distinct lift to a presentation 
so that it need never develop alarm- 
ing symptoms of malnutrition. 


_ From an address before the Insurance Adver- 
tising Conference 
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BALANCE SHEET 


December 31, 1947 


ADMITTED ASSETS 

Cash in Office, Banks and Trust Companies . 

United States Government Bonds 

Other Bonds and Stocks eee 

Investments in Associated Companies 

Real Estate ildtiewacs & 4m 

Agents’ Balances, Less Than 90 Days Due 

Reinsurance Recoverable on Paid Losses . 

Other Admitted Assets a er ee ee 
Total Admitted Assets 


LIABILITIES 


Reserve for Unearned Premiums 





$ 26,330,163.87 
59,492,297.55 
64,539,027.59 
24,963,562.47 
3,984,382.15 
9,904,935.42 
2,796.195.95 
1,886,092.82 





$193,896,657.82 


$ 91.473,696.00 








Reserve for Losses 23.904,922.00 
Reserve for Taxes . ‘ 3,720.000.00 
Liabilities Under C outrac ts with W ar r Shipping Administration : 3,718,542.91 
Reinsurance Reserves of ee 1,650,557.00 
Other Liabilities tl ae ee 2.746.852.05 
Total Liabilities Except Capital ae ee ee 

ae elas ek o 6 4 6 ee ee ee eee 

Surplus... ‘ 6% es ee ew ew ee le eee 
Surplus as Raguede Policyholde “rs o~y oe we ew ew tl ee 
Total $193,896,657.82 


NOTES: Bonds carried at $5,391,045.38 amortized value and cash $50.000.00 in the above statement 
are deposited as required by law. All securities have been valued in accordance with the requirements 


of the National Association of Insurance Commissioners. 


Canadian Assets and Liabilities have been adjusted to the basis of the free rate of exchange. 








DIRECTORS 
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Lewis L. CLarKE Gorvon S. RENTSCHLER Guy Cary Rosert W. Dow Line 
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Automobile Insurance—Liability of 
Insurer for Judgment Against Insured 
in Excess of Policy Limits. 


The authorities are divided con- 
cerning the liability of an insurer, 
which has control over the settlement 
of a case, for failure to settle a law- 
suit against its insured for an amount 
within the policy limits when an 
opportunity to do so is presented. 
According to a long established rule, 
generally referred to as the majority 
tule, the insured could recover the 
excess of a judgment over the policy 
limits only in the event that the in- 
surer had been guilty of actual 
fraud or bad faith. Many jurisdic- 
tions, however, have gradually 
adopted a more liberal rule to the 
effect that an insurer may be held 
liable for the excess, even in the 
absence of bad faith, if the insurer 
was negligent in failing to effect a 
settlement within the policy limits. 

A recent decision by the Supreme 
Court of New Hampshire, Dumas 
v. Hartford Accident and Indemnity 
Co. (1948), 56 A. 2d 57, provides 
an excellent illustration of the ap- 
plication of the more modern rule. 

A female pedestrian was struck 
while crossing a street by an auto- 
mobile driven by a physician. She 
sustained rather severe injuries. The 
physician was covered by a liability 
policy with a limit of $5,000.00 for 
injuries to one person. The policy 
contained the usual provision re- 
quiring the insurer to defend any 
suit against the insured, and giving 
the insurer the right to make any 
settlement of the claim or lawsuit 
that the insurer might deem to be 
expedient. Suit was filed by the 
injured woman against the insured 
and the insurer took over the defense 
of the suit. The case went to trial 
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before a jury and the jury returned 
a verdict in favor of the claimant 
in the sum of $13,000.00, $7,000.00 
of which sum was in excess of the 
policy limit. The insured paid the 
$7,000.00 and then filed suit against 
the insurer to recover the same on 
the basis that the insurer had been 
negligent in not effecting a settle- 
ment of the suit within the policy 
limit of $5,000.00. At the trial of 
this case the court submitted the 
question of negligence to the jury 
and it resolved the question in favor 
of the insured and returned a verdict 
against the insurer for $7,000.00. 

At this trial it developed that 
shortly after the accident occurred a 
district claim manager of the insurer 
had placed a settlement value of 
$2,500.00 on the case. This appraisal 
of the case was at no time revised, 
notwithstanding the fact that it was 
learned during the pendency of the 
action that the claimant had incurred 
out of pocket expense for medical 
and hospital services in the amount 
of approximately $3,000.00. A few 
months after the suit was filed by 
the claimant against the insured she 
offered to accept $4,000.00 in full 
settlement. Shortly thereafter the 
settlement figure was raised to 
$4,500.00. A few days before trial 
the settlement offer was again raised 
to $4,750.00 and this offer remained 
open until the case was submitted to 
the jury. All offers were turned 
down by the insurer, as it never at 
any time raised its settlement figure 
above the sum of $2,500.00. 

The verdict and judgment of the 
trial court was affirmed by the 
Supreme Court of New Hampshire, 
the court being of the opinion that 
there was sufficient evidence to 
warrant the trial court to submit the 
question of negligence to the jury. 






In commenting upon the duty of the 
insurer with 
respect to settlement, the court stated 
that the standard of care required of 
an insurer is “at least what a reason- 
able man would exercise in the 
management of his affairs.” 
The court also made this significant 
statement: “/n other words, in de- 
ciding whether or not to settle the 
insurer must be as quick to com- 
promise and dispose of the claim as 
if it itself were liable for any excess 
judgment.” (Emphasis supplied ) 


towards its insured 


own 


Burglary Insurance—Property Ma- 
liciously Destroyed Held to be Cov- 
ered by Policy 


The operator of a tailor shop was 
covered by a policy which insured 
him against direct loss or damage 
to the property customers 
caused by theft, burglary and holdup. 
The shop was forcibly entered one 
night by unknown persons and a 
woman’s housecoat and a pair of 
The 
stolen garments had a total value 
of approximately $25.00 There was 
also a small amount of cash taken. 

While in the premises, however, 
the burglars destroyed numerous 
articles of clothing belonging to cus- 
tomers by cutting and slashing the 
garments with a knife or other sharp 
instrument. The value of the prop- 
erty thus destroyed was in excess of 
$1,000.00. 

The insurer admitted liability for 
the value of the articles of clothing 
which were stolen, but denied lia- 
bility for the value of the large 
amount of clothing which was 
not stolen but which had been 
maliciously destroyed. It was the 
contention of the insurer that the 


of his 


riding trousers were stolen. 


(Continued on the next page) 





“HERE'S WHY I'M 
PROUD TO BEAN 
INSURANCE MAN” 


‘T' would have done your 
heart good to see Mrs. 
Jones’ face light up when I 
handed her a Pacific National 
draft covering her fire loss. 
And the way Bill Smith sighed 
with relief when I informed 
him of the protection his Use 
and Occupancy policy was 
going to afford him. Yes, we 
help hold things together for 
our friends and neighbors... 
we agents and brokers...and 
companies like the Pacific 
National with its friendly 
and wide-awake people.” 





PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 
HOME OFFICE + SAN FRANCISCO 
EASTERN DEPARTMENT + PHILADELPHIA 
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The Judge Says—Continued 


destruction of the clothing was not 
an act of burglary, but constituted 
the offense of malicious mischief. 

It was held by a Texas Court of 
Appeals, however, that the loss re- 
sulting from the acts of vandalism 
was the direct and proximate result 
of the burglary and was covered 
by the policy; Camden Fire Ins. 
Ass'n. v. Moore (1947) 206 S.W. 


(2d) 104. The court based its deci. 
sion largely upon the analogous 
situation which occurs when prop. 
erty is stolen as a result of a fire 
and cited the case of Reliance Ing 
Co. v. Naman, 118 Tex. 21, 6 S.W. 
(2d) 743, wherein the Supreme 
Court of Texas stated that the 
phrase “all direct loss or damage by 
fire’ included damage caused by 
smoke, by water, by explosion, or 
even by theft as a résult of the fire, 





ONLY SATISFIED CUSTOMERS 


ON’T sell a product if you think 

the customer doesn’t need it! 

That’s what they're teaching 
salesmen at Boston University in a 
unique evening salesmanship course 
sponsored by the Sales Managers’ 
Club of the Boston Chamber of 
Commerce under the direction of 
John Adam, Jr., chairman of the 
club’s sales training committee. 
Resident Secretary and Boston Man- 
ager of The Central Manufacturers’ 
Mutual Insurance Company, Adam 
is one of three sales managers who 
sell by day and teach modern sales 
methods by night in this course 
backed by the Sales Managers’ Club. 


Present-day salesmen are being 
cautioned to control their emotions 
and to curb that natural instinct to 
close a deal unless they honestly 
feel that the buyer will be com- 
pletely satisfied. Perhaps this is a 
violation of the commonly-accepted 
tradition of salesmanship but the 
three men conducting this course at 
B.U. insist that it is the best thing 
that could ever happen in the selling 
profession. They feel that if all sales- 
men adopted this selling technique, 
all salesmen would be richer, more 
products would be sold, and more 
customers would be happier. 


“The way we feel,” said Adam, 
“is that the salesman must first sit 
down and find out everything he 
can about his prospect before he 
interviews him at all. He must first 
establish that the prospect has a need 
for this product, and then he must 
approach the prospect and make him 
realize that he has such a need. Of 
course, the high-pressure type might 
hypnotize a customer, but it will take 
him two or three times as long as 
it would a salesman who has taken 
the trouble to analyze the prospect’s 
need,” he continued. “This is doing 
it the hard way.” 


Adam and his colleagues are con- 
vinced that the “real selling’’ begins 
after the sale. “In the first place, 
nobody wants to buy anything,” he 
explains, “but once the customer 
puts his money on the line, his sales 
resistance is gone. Therefore the 
salesman must remember that no- 
body buys the physical product, as 
such, but the satisfaction he is going 
to get out of that product. So he 
must take pains after the sale t 
point out to the customer the out- 
standing features of the product he 
has bought and convince him that he 
got the best for the money he paid. 
This after-the-sale selling means re- 
peat business.” 

In closing a sale without the cus- 
tomer being absolutely convinced 
that he needs the product, Adam 
sees a real danger, both to business 
and to the profession of selling. “If 
you don’t convince him that he 
should buy it, there is no ‘close’ 
technique in the world to get him to 
sign on the dotted line, and if there 
is, you shouldn't use it,” he argues. 

“Because if the customer isnt 
sold, you shouldn't get him to sign. 
You are stealing his money and de- 
stroying your own business. If he 
gets nicked once, he isn't going to 
get nicked again. And another thing. 
If a customer offers you payment 
before you honestly believe he is 100 
per cent sold, take the money. But 
for heaven’s sake tell him what he 
bought and why he bought it. Please 
do this. Because if you don't, hell 
probably wake up tomorrow and 
your name will be mud, for keeps.” 

For salesmen whose honesty and 
conscience tell them that the product 
they are selling is next to worthless, 
Adam has this advice: “Do one ot 
two things. Go in to your sales mat 
ager and let him convince you there 
is a need for the product, or get out 
and get a new job.” 
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4 *Securities in statements include amounts deposited with various states, as 
required by law, in the following amounts: United States Fire, $3,362,301; 
$2,442,689; Westchester Fire, $1,612,421; 
$255,000; Richmond, $555,239; Western Assurance, $665,081; British Amer- 
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FINANCIAL STATEMENT AS OF DECEMBER 31, 


U.S.BRANCH U.S.BRANCH 
TER BRITIS. 








1947 





UNITED STATES NORTH RIVER WESTCHESTER ALLEMANNIA RICHMOND SOUTHERN 
FIRE INS. CO. INS. CO. FIRE INS. CO. FIRE INS. CO. INS. CO. ASSURANCE AMERICA FIRE INS. CO. 
Cash in Banks & Trust Companies $ 8,659,703 | $ 4,690,458 | $ 4,259,796, $ 1,256,330 $ 779,583 $ 905,924) $ 691,712) $ 814,529 
| | | 
United States Government Bonds 26,742,401 | 16,219,664 | 14,002,113 3,602,954 2,915,778 4,558,580 2,046,033 1,040,263 
| 
Other Bonds and Stocks 18,429,771 13,468,135 10,352,172 2,241,126 2,577,602 973,333 1,080,257 1,316,198 
| 
Mortgage Loans on Real Estate 26,243 41,930 | 156,569 | 123,850 ? cagecaen a ireccae' tpeeee 
Real Estate 1,500 | 1,000 ee 80,000 I Seen: err. 
Premium Balances Receivable 2,936,521 1,844,397 1,990,697 386,670 | 196,010 389,377 223,037 174,983 
(Not over three months due) | | 
Bills Receivable, Not Due 468,151 175,533 962.398 | ww wee 0 RSS oe rr, mes so 
Interest Accrued 77,585 46,006 43,129 10,821 | 9,012 tna 5,934 8,408 
Other Assets 1,068,632 274,133 | 898,322 112,536 133,892 | 81,989| 2,536 17,964 
Total Admitted Assets $58,410,507 | $36,761,256 | $32,065,197 $7,814,287 | $6.760.187| $6,918,964) $4,049,509) $3,372,345 





Reserve for Unearned Premiums | 


Reserve for Losses and 
Loss Expenses 





Reserve for Taxes and Expenses | 


Dividends Declared and Unpaid 





Other Reserves | 
Capital 


Net Surplus 


Surplus to Policyholders 


$21,408,660 | $12,485,047 
7,386,867 | 


1,027,000 | 


1,008,314 


2,000,000 


25,579,666 


27,579,666 


$58,410,507 


4,915,477 


623,500 


271,408 





2,000,000 


16,465,824 


18,465,824 


$36,761,256 


$12,017,491 


5,760,420 
670,000 


814,096 


1,000,000 | 


11,803,190 


12,803,190 | 


| 
| $32,065,197 | $7,814, 287 | $6,760, 187| $6,918,964 





$ 2,921,557 | $ 1,868,871) $ 2,386,184 


831,895 401,182 
123,159 | mn 
| ae 

63,797 126,594 | 
1,200,000 | 1,000,000 | 
2,673,879 3,169,590 
3,873,879 4,169,590 





| 
$ 1,324,884 









$ 1,490,954 

1,226,387] 566,738 | 289,857 
114,800 51,650 49,357 
58,643 18,284 10,716 
+500,000 +500,000 500,000 
2,632,950 1,587,953 | 1,031,461 
3,132,950 2,087,953 1,531,461 
$4,049,509 | $3,372,345 
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North River, 


ica, $668,224; Southern Fire, $282,540. 


Statutory Deposit. 


Allemannia Fire, 


by the following amounts: 


On the basis of December 31, 1947, Market quotations for all Bonds and 
Stocks owned, the Total Admitted Assets and Surplus would be increased 
United States Fire, $393,333; North River, 
$228,751; Westchester Fire, $132,153; Allemannia Fire, $75,086; Richmond, 


$112,589; Western Assurance, $17,830; British America, $35,054; Southern 
Fire, $46,435. 
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aMinOUS Casyay. 
AITO RPORATIGCALTY 


ROCK ISLAND ILLINOIS 


FINANCIAL STATEMENT 


December 31, 1947 


ASSETS 
BONDS—([Amortized Values): 
United States Government .... 5 Saeed $14,622,468.67* 
Political Subdivision of States ' : 32,450.89 
Se Se eee re pees ee , re 23,990.73 
li er - : er Sesegaccccsessse ree” 


STOCKS—(Market Values): 
Preferred—Railroad, Public Utility, Industrial and Miscellaneous $ 250,300.00 
Common—Railroad, Public Utility, Industrial and Miscellaneous 676,415.00 


TOTAL SIQCKS .......... Wola Becca : 926,715.00 
Investment in Bituminous Fire and Marine Insurance Company Pata 350,000.00 
Sp pope pepegenepeEs : ay ; 2,586,903.00 
Premiums in Course of Collection—Less than 90 days due 1,202,869.11 
Advance deposit premiums on reinsurance ae 5 15,427.49 
Reinsurance recoverable on losses paid 14,101.15 
Accrued Interest on Bonds ........ das 37,845.85 

TOTAL ADMITTED ASSETS .... , ve ees — $19,812,771.89 

LIABILITIES 

Reserve for Claims ............... . $11,468,858.95 
Reserve for Unearned Premiums . , 4,257,863.63 
Reserve for Unpaid Dividends to Policyholders ; 24,524.42 
Reserve for Taxes and Reinsurance . ’ , ; 272,040.90 
Reserve for Commissions and Other Expenses . 321,191.66 
ee eer : re 65,058.41 
Provision for Fluctuation in Market Values of Securities 165,000.00 
$16,574,537.97 

Raia ch dasa, wiboind a Rickie aves - $ 1,000,000.00 

Sie A ee poe, Ss 1,000,000.00 

Voluntary Contingency Reserve ...... Bhan 1,238,233.92 
SURrLUS AS REGARDS POLICYHOLDERS |... cic cccs cc cececcicesens 3,238,233.92 
TOTAL LIABILITIES, CAPITAL AND SURPLUS ................ secevecee SORRIR TSP 


* United States Government Bonds carried at $372,700.13 in the above statement are deposited as 
required by law. 


** Market value of bonds $87,920.60 in excess of above amortized value. 
United States Government Bonds and Cash represent more than 86% of the Total Admitted Assets. 
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LAYMAN'S LANGUAGE 


HE dictionary defines the word 

“depreciate” as “(1) to lessen 
the worth of, (2) to sink in price 
or value ; become of less worth.” To 
the business man depreciation is a 
routine matter and his books set 
forth an item of depreciation as a 
matter of business policy. The aver- 
age householder, however, is fre- 
quently confused by the word “‘de- 
preciation” because he does not un- 
derstand its application to his own 
real or personal property. 

By number, the majority of in- 
surance losses are small ones, sus- 
tained by individuals who may ex- 
pect only one loss in a lifetime. Thus 
the public’s knowledge of the tech- 
nical terms of our business is neces- 
sarily meager and it behooves the 
adjuster to discuss depreciation in 
terms the general public can readily 
understand. 


Avoid Confusion 


When a claimant is confused by 
the deduction for depreciation, it is 
sometimes helpful to use layman’s 
language. The householder can un- 
derstand that a portion of the useful 
life of an object may have already 
been enjoyed by him and that its 
value is the remaining worth. He 
can understand that each time a 
garment is worn it may lose a part 
of its original worth and also that 
household appliances deteriorate 
with usage and the passage of time. 
Discussing depreciation in layman’s 
terms will often enable the adjuster 
to arrive expeditiously at the proper 
sound value whereas the use of 
technical terms may sometimes con- 
fuse the issue. 


For April, 1948 


Every business has its peculiar 
terminology, which is often confus- 
ing to those not familiar with it. The 
ancients used parables to put across 
their important points. Speaking to 
the layman in his own language will 
often help the insurance man. 


From _the News Letter ‘“‘Status,”’ published 
by the General Adjustment Bureau. 


COURT DECISIONS 
Tilting Sidewalk Block 


Plaintiff fell on an uneven portion 
of the sidewalk, fracturing both the 
tibia and fibula in her lower right 
leg. The defect in the sidewalk con- 
sisted of a settling of several inches 
of one of the concrete sections so 
that it tilted in a southwesterly di- 
rection. Walking downgrade, the 
condition was not visible until one 
was within a few feet of it. Plaintiff 
was carrying a box in her hands in 
such a position that she was unable 
to see where she was placing her 
feet. Was the trial court justified 
in concluding that plaintiff was con- 
tributorily negligent? The review- 
ing court thought not. A person 
using a public sidewalk is bound to 
use reasonable care and diligence 
to avoid injury, but he has a right 
to assume that the sidewalk is in a 
reasonably safe condition for travel 
and can act accordingly. The fact 
that plaintiff had not been on this 
walk before might have required her 
to be somewhat more alert. Still, 
her failure to do so would not con- 
stitute negligence because she had a 
right to assume that the walk was 
safe. The accident occurred during 
the daytime when visibility was 
good. Even though plaintiff carried 





the box in front of her, she could 
see the street and the sidewalk and 
could have avoided any pedestrians 
or other obstructions which might 
have appeared on the walk. The 
fact that she could not see her feet, 
because of the box, did not, in and 
of itself, constitute negligence. Her 
natural reaction, walking down a 
21.1 per cent grade would be to be 
more cautious and deliberate with 
each step. Plaintiff was not negli- 
gent either as a matter of law or as 
a matter of fact. Judgment for the 
city was reversed with instructions 
to grant judgment to plaintiff.— 
Clevenger v. The City of Seattle. 
Washington Supreme Court. No- 
vember 6, 1947. 15 CCH NEctI- 
GENCE Cases 423. 


Veterans’ Disability Awards 
Do Not Preclude Workmen's 
Compensation 


Is a disabled veteran who is in- 
jured in the course of and arising 
out of his employment entitled to 
the benefits of the Ohio Workmen’s 
Compensation Act despite the fact 
that he receives a disability award 
from the federal government? Does 
the fact that by far the larger part 
of the income of veterans engaged 
in “on-the-job” training consists of 
their subsistence and _ disability 
award excuse the employer from his 
liability to the employee or the em- 
ployee’s dependents as a result of an 
industrial injury? To these ques- 
tions, the Attorney General an- 
swered: “. . . Congress has not in 
any way supplanted or abrogated the 
provisions of any state workmen’s 
compensation laws nor has it pre- 
empted the entire field of compen- 

(Continued on the next page) 
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sation relative to veterans engaged 
in ‘on-the-job’ training. Therefore, 
unless there is some provision in the 
Ohio Workmen's Compensation 
Law which excepts such employ- 
ment from its operation, it would 
appear that veterans receiving com- 
pensation from their employers in 
addition to subsistence payments for 
‘on-the-job’ training are entitled to 
coverage and hence to the protection 
and benefits of the Ohio Workmen's 
Compensation Law. . . . Certainly 
any veteran while engaged in ‘on- 
the-job’ training receiving compensa- 
tion for services rendered to his 
private employer, is ‘in the service 
of any person, firm or private cor- 
poration employing three or more 


ACTUARIES & ACCOUNTANTS 


workmen within the meaning of the 
workmen’s compensation law. Of 
course, the benefits should be cal- 
culated on the basis of his average 
weekly wage as paid by the em- 
ployer, excluding subsistence allow- 
ances paid by the federal govern- 
ment.”—Opinion of the Ohio At- 
torney General, December 24, 1947. 


From The Insurance Law Journal 


COMMISSION FIGHT RAGES 


HE battle over commission re- 

ductions continued unabated last 
month with agents throughout the 
country holding meetings to express 
their resentment and _ indignation 
and to determine what course of ac- 
tion is open to them. 





SPECIAL SERVICES 
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CHASE CONOVER & CO. 
AUDITORS AND ACCOUNTANTS 


135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 








Telephone Franklin 3868 








HARRY S. TRESSEL & ASSOCIATES 


Certified Publie Accountants and Actuaries 
10S. LA SALLE STREET CHICAGO 3, ILL. 





DALE& COMPANY 
LIMITED 
C. GILBERT ROSS, PRESIDENT 
COMPLETE INSURANCE SERVICE 
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Spokesmen for the National As- 
sociation of Insurance Agents have 
repeatedly demanded that any action 
on commissions be delayed until 
after the completion of the associa- 
tion’s agency cost study. Meanwhile, 
the executive committee has _ beep 
instructed to “explore the possibility 
of drafting a standard agency con- 
tract which will preserve for each 
individual agent the inherent right 
to negotiate his commissions.” 

At a meeting of the Michigan As. 
Insurance Agents, 
George W. Carter pointed out that 
this right of individual negotiation 
carried with it the obligation on the 
part of the agent to act in an indi- 
vidual capacity and not through his 
associate bodies. 

A mass meeting of Boston agents 
and brokers heard encouraging 
words from Commissioner Harring- 
ton who told them, “The rating bills 
were never intended to be used to 
restrict freedom of contract or to 
reduce commissions.”” Referring to 
services which he said had previously 
been furnished by the companies but 
now were performed by producers, 
he stated, “The companies should 
expect to pay for these additional 
duties.” The second speaker at the 
meeting, John C. Stott, vice presi- 
dent of the National Association of 
Insurance Agents and one of the 
most outspoken critics of the com- 
panies’ actions, reiterated the plea 
he has made during the course ofa 
series of speaking engagements for 
a joint council of company and agent 
organizations to “find the solution 
to our many problems and to initiate 
new thought for the good of all.” 


sociation of 


Other Meetings 


Similar meetings were held by 
other state and local associations. In 
a spirited assembly, the Pittsburgh 
Association of Insurance Agents 
roundly criticized the actions of the 
fire companies and formally resolved 
to “resist by every lawful means all 
such attempts by such companies.” 
This resolution was later adopted by 
the Pennsylvania Association of In- 
surance Agents at a meeting which 
stressed the contention that the con- 
tractual rights of agents, as inde- 
pendent contractors, are being ig- 
nored by the companies. 


Best’s Fire and Casualty News 
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} FOUR GENERAL PROBLEMS 


HE problems facing the accident 

and health industry can be 
grouped into four classifications, ac- 
cording to Travis T. Wallace, presi- 
dent of the Great American Reserve 
Insurance Company. In an address 
before a recent meeting of the 


{ Health and Accident Underwriters’ 


Conference, he listed these classifica- 
tions as: (1) lapsations, (2) train- 
ing of managers, (3) higher aver- 
age production per man and (4) 
level commissions versus unlevel 
commissions. The following are 
some of the highlights of Mr. Wal- 
lace’s talk: 

“Selling a combination policy— 
life insurance and accident and health 
sold as one package—can materially 
reduce the problem of getting life 
insurance salesmen to sell accident 
and health, and accident and health 
salesmen to sell life insurance. By 
giving the salesman the combination 
policy to sell he is doing and selling 
best what he knows how to do be- 
cause he continues to sell life or 
accident and health as he has done 
in the past. In addition the company 
is reducing the cost of sales and at 











the same time the salesman is mak- 
ing more money in commissions. 

“In selling a combination policy 
there are several ways in which a 
company can make it easier for the 
salesman to sell and bring in more 
sales. Some of the steps to follow 
are: (1) use of effective demonstra- 
tion sheets, (2) simplified classifica- 
tion manuals, (3) combination rates 
listed on the most popular policies, 
(4) making available to the sales- 
man any accident and health policy 
in combination with any life form 
and (5) simplified forms and office 
procedures. 


For April, 1948 


“The industry should devote more 
attention to the problem of lapsa- 
tions and discover methods to pre- 
vent them. From a study of per- 
sistency charts, an important factor 
has proved to be the person to whom 
the agent sells the policy. Good un- 
derwriting by the agent in the field, 
both from a moral and _ financial 
standpoint, will help keep the busi- 
ness in force. 

“Training of managers is rapidly 
becoming an important factor in the 
success of the business because 
through proper training of managers 
the company will realize higher pro- 
duction from the field force and less 
turnover of agents. 

“On the question of the level com- 
mission arrangement versus the high 
first year cammission and low re- 
newal commission, I believe that the 
high first year and low renewal com- 
mission over the period of years re- 
turns more to the policyholder for 
his dollar.” 


USE OF TELEPHONE SURVEY 


HERE is no single cut and dried 

method of obtaining signatures 
on accident and health applications. 
Some people work one way and are 
successful, and others go at it from 
different angles. But there are cer- 
tain elements of our business that 
stand out so strongly and are so 
often ignored that it seems well to 
stop and review them. 

One of the foremost methods to- 
day is the use of the telephone. But 
this can’t be done in just any hit 
or miss manner. If this telephone 
survey is not properly handled it has 
too many drawbacks and will cost 
an agent money rather than earn 
money for him. 





In the first place the soliciting 
agent has to pay for his telephone 
survey girl out of his own pocket 
and if she is any good, he will have 
to pay her well. In this respect the 
agent starts looking for a girl to 
telephone every telephone  sub- 
scriber in a particular neighborhood. 
This person must have an unlimited 
private phone, must have a good 
voice, and certainly a substantial 
amount of education. It is hard to 
get the proper telephone girl but the 
one most suited for the job would 
be a cripple. Someone so crippled, 
at least from the waist down, that 
they are not going on dates and 
parties. In fact they are really shut- 
ins, even if not bed-ridden. A girl 
of this type can be secured through 
many means such as advertising, per- 
sonal information, and getting in 
touch with various organizations 
which are in all cities and which 
cater to the infirm. This type of 
telephone survey girl can be ob- 
tained for a reasonable price and in 
getting this girl the agent has done 
a great thing for his community and 
he has also done a great deal of good 
for some worthy soul. 

The telephone survey girl takes 
the place of the stone crusher and 
she sifts and sifts until out of a 100 
telephone interviews, she has elimi- 
nated the rocks, the stones and the 
gravel until she has ten good clean 
uninsured prospects, qualified as to 
their physical condition, qualified as 
to their financial condition, and who 
have shown an interest in obtaining 
good coverage. 

One of the main purposes of the 
telephone survey is the elimination 
of calling on those people who are 
already amply covered by some other 
company. And I wish to say right 
here that the successful salesman 
should be interested in selling his 


(Continued on the next page) 
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protection to the person who needs 
it and does not have it, and not at- 
tempt to tear down a policy already 
placed on the risk by another com- 
pany. Dog eat dog has very little 
use in our business and there is no 
need for it. There are plenty of 
good clean unprotected prospects and 
in many cases, there are plenty of 
prospects who have some protection 
but need more. But, I have very 
little use for the agent who tries to 
get someone to give up a policy and 
take another, because fundamentally, 


Capital 
Net Surplus 


Commissioners . . . 


purposes required by law. 











CAMDEN FIRE 


INSURANCE ASSOCIATION 


CAMDEN, NEW JERSEY 


*‘OUR SECOND CENTURY OF SERVICE” 


10778 
ANNUAL REPORT 


December 31, 1947 
Reserve for Unearned Premiums.................. $12,292,199.19 
Reserve for Losses in Process of Adjustment 
Reserve for Taxes ................. 
Reserve for All Other Liabilities...........,...... 


3,545,404.00 

sahiapentiannninetiini 338,500.00 

349,803.33 

cauidctiaehaiae $16,525,906.52 
$2,500,000.00 
4,861 ,379.29 


*Surplus to Policyholders..............0....00000 $ 7,361 ,379.29 


Total Admitted Assets............. 


* Valuations on basis approved by National 
if actual December 31, 1947 market quotations of bonds 
and stocks had been used, the total admitted assets would be $23,935,284.61 
and surplus to policyholders $7,409,378.09. 

Securities carried at $462,545.39 in the above statement are deposited for 


iaieieennenensienremeneenae — 


and with few exceptions, all com- 
panies issue pretty clean insurance 
today. True one may have a par- 
ticularly appealing clause, but to put 
it in, they undoubtedly took some- 
thing else out, and one of the great- 
est criticisms now aimed at our 
business is the public opinion so 
often expressed that the accident and 
health salesman is always trying to 
change policies from one company 
to another. 


From an address by Putnam McDowell, vice 
president i 
Craftsman Insurance Company before the Na- 
tional Association of Accident and Health Un- 
derwriters. 


and superintendent of agencies, 


_. $23,887,285.81 


Association of Insurance 








HIGHWAY SAFETY 
CHAIRMAN 


AROLD P. JACKSON, preg. 
dent of the Bankers Indemnity 
Insurance Company, and well-known 
for his work in accident prevention, 
has been elected chairman of the 
National Committee for Traff 
Safety. The Committee is composed 
of 85 organizations interested in ac. 
cident prevention and was formy. 
lated for the purpose of coordinating 
efforts being made throughout the 
nation to reduce the annual traffic 
toll of deaths, injuries and property 
loss. It is the official public suppor 
agency for the President’s Highway 
Safety Conference. 
Mr. Jackson, who is also vice 
president of the American Insurance 
Company, will serve as chairman for 
the coming year. He has for many 
years devoted much of his time to 
safety work. He is a member of the 
advisory committee of the Accident 
Prevention Department of the Asso- 
ciation of Casualty and Surety 
Companies, a safety organization 
known until recently as the National 
Conservation Bureau. He is alsoa 
member of the advisory committee 
of the Center for Safety Education 
at New York University, which the 
Association endows. 

Mr. Jackson is a trustee of the 
Newark Safety Council and serves 
as a member of the Urban Trans- 
portation Committee of the United 
States Chamber of Commerce. 


ADVERTISING AWARD 


OR the technical excellence of 

text found in its 1947 Mr. 
Friendly series of advertisements, 
the American Mutual Liability In 
surance Company has been awarded 
by the Jury of the Annual Advertis 
ing Awards the bronze medal in the 
“technical distinction” field. In its 
editorial comment on the award, the 
Jury felt that the Mr. Friendly theme 
and its 1947 treatment had created 
a distinct personality for the com 
pany ; that through easy-to-read edi- 
torial stories of Mr. Friendly’s at- 
ventures with businessmen, the 
advertisements were instrumental in 
making insurance positive rather 
than negative. 
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EMPLOYERS REINSURANCE 
CORPORATION 


J. B. RosperTsoN—PRESIDENT 


Accident & Health Under- 
writers and Life Actuaries 
find that our Reinsurance 
service fits accurately their 
requirements in the rapidly 
growing field of personal 
Casualty protection. 


KANSAS CITY 


Insurance Exchange Building 


NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 


107 William St. 175 West Jackson 114 Sansome Street 606 South Hill Street 


For April, 1948 








Pacific Employers Insurance Company 
A California Stock Company 


CONDENSED FINANCIAL STATEMENT as of December 31, 1947 














Cash in Banks and on Hand ............... 0.0... .0 0.2 ee ee $ 4,923,407.9 
A $s £ TS Premiums in Course of Collection (under 90 days) ................ 3,080, 786.34 
U. S. Government Bonds .................0..0004.. oe. ees  $2,065,901.24 
Real Estate—Home Office ................... es ana 252,464.00 
ee. eh ie Wien ener aaweé ge see 38,422.60 
Due from Reinsurance Companies and Other Assets - 7,375.00 
Total Admitted Assets ............. wee - . $20,368,357.09 
Legal Reserve for Outstanding Losses and Loss Expense Raut $10,930,417.0 
LIABILITIES, Reserve for Unearned Premiums .................... in aeons 3,350, 109.00 
RESERVES, Commissions Accrued on Premiums in Course of Collection ........ 495,038.04 
CAPITAL, SEES Oe ee en eee 667,189.84 
and SURPLUS ES CO a ee 2 ee ere 299, 193.60 
Reserve for Policyholders' Dividends Declared and Unpaid ......... | 250,073.65 
cs is oy adiew omen ecwes cece cece eee $16,992,021.13 

Capital Fully Paid ........ Saleh ........ $1,350,000.00 

Surplus 2,026,335.96 
ND IN ia gee ue Sh lk Sins whe aed ae EK tie wes ...  3,376,335.% 
Total Liabilities, Reserves, Capital and Surplus ..... . ..... $20,368,357.09 


Bonds and stocks owned are valued in accordance with requirements of California State 
Department and National Association of Insurance Commissioners. Cash and securities carried 
at $8,331,338.36 in above statement are deposited as required by law. 


On the basis of December 3ist, 1947 market valuations of U. S. Government Securities a 
published by the Convention of Insurance Commissioners’ Committee on valuations, 1 
Company's total admitted assets would be increased to $20,423,235.85 and surplus to policy: 
holders would be increased to $3,431,214.72. 


seseeeueseseesnesennusl 0 ME OFFICE — 1033 South Hope S4. — Los Angeles 15 
Dallas — Denver — Fresno — Houston — Kansas City — Long Beach —Nashville — Newark — Oakland 
Oklahoma City — Pasadena — Portland — Sacramento — Salt Lake City — San Diego — San Francisco — Seattle 
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Aetna Life Affiliated Cos.: /. D. Gray 
has been promoted from assistant comp- 
troller to comptroller of the New York 
office succeeding FE. E. Stiles, retired. 


= & & 


Agricultural Group: John R. Willmott 
has been appointed manager of the loss 
department. 


x kk 


Allstate: A branch office has been opened 
in the Architects and Builders Building, 
Indianapolis, Indiana, with Robert I’. 
Calhoun as resident manager. 


=e 


America Fore Group: Charles R. Wil- 
liams has been elected an assistant secre- 
tary of the fire companies. 


xk & 


American Insurance Group: Edward 
S. Carroll has been appointed special 
agent in New Jersey, Charles B. Ward 
in northern Texas, Walter H. Bendick 
in Allegheny County, Pennsylvania, and 
Gilbert V. Williams in western Pennsyl- 
vania. George A. Wander has been trans- 
ferred to the southeastern Ohio field 
succeeding special agent Philip L. John- 
son, resigned. Hans W. Barber has been 
named to cover the West Virginia field. 

Fredric G. Reynolds has assumed the 
duties of assistant manager of the New 
York office of the Bankers Indemnity 
Insurance Company. John T. Madigan 
succeeds Mr. Reynolds as claims manager 
at the same office. 


ee & & 


American Surety Group: John E. 
Howe, special agent at the Kansas City, 
Missouri, branch office, has been appointed 
assistant manager of the St. Louis office. 


x * * 


Association of Cas. & Surety Cos.: 
Robert J. Allen has been appointed traffic 
engineer on the staff of the Accident 
Prevention Department. He will serve 
in the traffic engineering services of the 
Bureau, assisting in research and advisory 
activities designed to ease traffic ills and 
to curtail accidents in American cities. 

Perry H. Taft, California attorney and 
former insurance claims investigator, has 
been named manager of the Pacific Coast 
office succeeding Reginald Moss, who re- 
tired because of poor health. 
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HOME OFFICE AND 
FIELD APPOINTMENTS 


American International Undrs. Corp.: 
Alfred E. Lampe has been made assistant 
manager of the Washington office. 


x * * 


Fidelity & Deposit Group: Elmer B. 
McCahan, Jr., has been made assistant 
general counsel. Herbert L. Jenness has 
been promoted from assistant manager to 
— of the Baltimore branch office. 
John C. Gardner, formerly in charge of 
the Grand Rapids, Michigan, service office, 
has been advanced to assistant manager 
in Syracuse. Charles W. Wirth has been 
advanced from special agent to assistant 
manager of the Boston branch. 


= *® & 


Fire Association Group: Special agents 
Gilbert P. Pearson and Harry J. Noyes 
have been assigned to the northeastern 
Ohio field. Mr. Pearson succeeds Donald 
K. Wilson, who has been transferred to 
western Pennsylvania, and Mr. Noyes 
replaces special agent Harry Miller, who 
has been advanced to assistant manager, 
Western Marine Department, in Chicago. 
George V. Whitford has been promoted 
to assistant manager of the Western 
Department. 


x * * 


Hartford Accident: A claim office has 


been opened in the Second National Bank 
Building, Ashland, Kentucky, under the 
charge of Roy E. Gouker. 


os 
Hartford Steam Boiler: /. F. 


has been made chief inspector of the 
Houston branch office succeeding M. D. 


Martin 


Boney, deceased. 
xk * : 
Home Insurance Co.: Richard G. 


Young, formerly automobile underwriter 
at Montreal, has been appointed special 
agent at New Brunswick, Canada. He 
will cover the maritime provinces of Nova 
Scotia, New Brunswick and Prince 
Edward Island. 


xk 


Manufacturers Casualty: John G. 
Hedgcock has been appointed superin- 
tendent of the bonding department in the 
Chicago office. 

A new office has been opened in the 
Dauphin Building, Harrisburg, Pennsyl- 
vania, under the management of Walter 
M. Jacoby. Changes in office locations 







have been made in the following cities: 
Kansas City, Missouri, to 1012 Baltimore 
Avenue; Indianapolis, Indiana, to the K. 
of P. Building; and Grand Rapids, 
Michigan, to the Grand Rapids National 
3ank Building. 


x kk 


James A. 


National Fire Group: 
Beasley has been appointed special agent 
in Kentucky succeeding special: agent 
Kenneth A. Dick, who resigned to enter 
the local agency business. 

Parker has been promoted to 
resident manager of the San Francisco 
office of the United National Indemnity 
Company. He will continue full super- 
vision of casualty business in the Pacific 
Department territory. 


x kk 


Northwestern Mutual Fire: George 
Stricker has been made a special agent 
in west Texas and New Mexico. Henry 
A. Colvin, inland marine specialist, is 
now doing development work in the 
Western States. 


x * 


Potomac Insurance: George T. Dear- 
born has been appointed treasurer of this 
company. 


xk 


Royal-Liverpool Group: Francis S. 
Perryman, vice president and actuary of 
the three casualty companies in the group, 
has in addition been appointed to the 
position of actuary of all the group’s 
fire companies. 


x * * 


Security Group: David T. Condon has 
been named assistant secretary of the 
Connecticut Indemnity Company. 

Martin F. Bardorf and Raymond A. 
Gildea have been elected assistant secre- 
taries of the Security and the East & 
West Insurance Companies. 


x * * 


South-Eastern Underwriters Ass'n: 
The following men have been added to 
the association’s field engineering staff : 
G. G. Rosenberger at Roanoke, Virginia, 
and trainees Leonard G. Pease, Jr., and 
Grayson H. Parker at Richmond, Vir- 
ginia, and Tampa, Florida, respectively. 
(Continued on the next page) 
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Field Appointments—Continued 


Sterling: Ray Lonnon, owner of Ray 
Lonnon Agency and Illinois state agent 
for this company, has been made a resi- 
dent vice president. 


ez 


Thomas & Tiffany: This Chicago firm 
of consulting actuaries has been organized 
by B. Russell Thomas, formerly associate 
actyary in the pension department of 
Marsh & McLennan in Chicago, and 
Carl A. Tiffany, former actuary of the 
Illinois Department of Insurance. 


x * * 
The Travelers: Jeremiah M. Donovan 


has been named actuary of The Travelers 
Fire succeeding Harry V. Waite, retired. 


TRANSCRIBED RADIO 
SERIES 


ILLIAM F. HOLLAND 

Productions has announced a 
new juvenile transcribed radio 
feature entitled “Firefighters” which 
is based on actual firefighting ex- 
periences. Available year-round on 
a five-time-a-week basis, “Firefight- 
ers” is a fifteen-minute, open-end 
electrically transcribed series which 
depicts the activities of a fire depart- 
ment in serial form. By its message 
of fire prevention, it combines com- 
munity service with strong selling 
appeal. 
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Central Surety 


CONTRACT 
BONDS 


Assure Complete Perform- 
ance of Contracts According 
to Plans and Specifications 
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Skilled contractors with good 
records for performance merit 
the confidence of architects and 
engineers. Protection against 
the unforeseen and unpredict- 
able is of equal importance. The 
cost of a Central Surety guar- 
antee of complete Performance 
and Price is nominal. 

Central Surety agents, active 
in all states, promptly furnish 
“Perform or Pay” coptract 
bonds on all types of construc- 
tion. 


> CENTRAL SURETY AND INSURANCE (©RPORATION 








R. E. McGINNIS, President 


HOME OFFICE KANSAS CITY, MISSOURI 





ae sesasncanneneneeeateeses 
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This advertisement appears in leading Architectural and Contracting publications. 





NEW YORK COMMITTEE 


REPORTS 
FTER conducting extensive 
surveys and public hearings 


throughout the past year, the Joint 
Legislative Committee on Insurance 
Rates and Regulation has reported 
to the New York State Legislature. 
In the report, fire insurance rates 
were described as “notoriously de- 
ficient in their statistical basis’ but 
the committee denied any implica- 
tion that rates were too high holding 
that any excessiveness remained to 
be determined. Fidelity and surety 
loss ratios were pictured as low, but 
it was admitted that the business 
was subject to “wide fluctuations” 
and that experience over a compara- 
tively long period must be consid- 
ered. Several bills designed to im- 
plement state regulation of insurance 
under its present status of interstate 
commerce were submitted. 

The committee will continue its 
studies during the year and will pre- 
pare a report for the 1949 Legisla- 
ture. Such subjects as the necessity 
of concerted action by companies 
and its regulation, interlocking di- 
rectorates, company pools and in 
general the impact of federal laws 
on the insurance industry will be 
studied. 


MARTIN WINS PRIMARY 


ADE O. MARTIN, JR., Sec- 

retary of State and Insurance 
Commissioner for Louisiana, was 
reelected in the Democratic Primary 
held in that state on February 24th. 
Martin defeated his opponent by 
one of the largest majorities (over 
225,000 votes) ever received by a 
candidate for state office who had 
organized opposition in that state. 
His vote was the highest of any 
candidate in the February 24th 
Primary. 

He is now completing his first 
four-year term and is presently 
serving as President of the National 
Association of Secretaries of State. 
Although a virtual newcomer to the 
National Association of Insurance 
Commissioners, Martin has served 
on several important committees and 
as Zone Chairman and Member of 
the Executive Committee of that or- 
ganization. 
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Y, bral 
VWINMUIUMCE Company 


AZT ANNUAL STATEMENT 
December 31, 1947 


ASSETS 
Cash in Banks. $ 5,166,871.05 
U. S. Government Bonds. . . .  12,578,149.93 
Ajl Other Bonds. ....... 1,328,216.76 


Preferred and Guaranteed Stocks . 3,686,640.00 
Common Stocks. . .... . . 10,642,960.79 


ae Stock of Vigilant 


nsurance Co. . 3,770, 760.44 


Premiums Receivable .... . 438,702.15 


Other Asseta ......222- 451,404.34 


Total Admitted Assets . $38,063,705.46 


LIABILITIES 


Reserve for Outstanding Losses . $ 4,953,033.77 
Reserve for Unearned Premiums . 7,137,645.88 
Reserve for Taxes and Expenses . 1,025,605.47 
Reserve for Non-Admitted 


SE a See Gm ee 2,798,616.75 
Other Liabilities. ....... 760,202.10 
Total Liabilities . $16,675,103.97 
Voluntary Reserve for Securit 
Fluctuation . . . $2,427,060.3: 
Capital . . . . . 4,000,000.00 
Surplus . . . . . 14,961,541.16 
Surplus to Policyholders $21,388,601.49 
Total . ww ec ec to oe SORE 


Securities valued at $632,346.70 are deposited with public authorities as required by law. 


Divectows 


Chubb & Son, N. Y. 
Chubb & Son, N. Y. 


HAWLEY T. CHESTER 
PERCY CHUBB, 2nd 
LEWIS A. LAPHAM 
President, American-Hawaiian Steamship Co., San Francisco 
EDMOND J. MORAN 
President, Moran Towing & Transportation Co., Inc., N. Y. 


ALEXANDER C. NAGLE 
President, The First National Bank of the City of New. York 


J. RUSSELL PARSONS Chubb & Son, N. Y. 


GORDON S. RENTSCHLER 
Chairman of the Board, The National City Bank of New York 


JOHN W. STEDMAN 
Chairman of Executive Committee, St. Louis-San Francisco 
Railway Company, New York, N. Y. 
LANDON K. THORNE New York, N. Y. 
HAROLD T. WHITE White, Weld & Co., N. Y. 


HENDON CHUBB, Chubb & Son, N. Y, 


CHUBB & SON, . Menager 


NEW YORK 


Ocean and Inland Marine 


Transportation 


Fire and Automobile 


Aviation Insurance through Associated Aviation Underwriters 
























































National Retatlers 
Financial Statement... 


STATEMENT AT THE CLOSE OF BUSINESS 
DECEMBER 31, 1947, AS REPORTED TO INSUR- 
ANCE DEPARTMENT, STATE OF NEW YORK 


Bonds on amortized basis. No bonds in default as to principal or interest. Stocks at book. 


ASSETS 











SE SNEED hon cdavavessdcosessecsicews $ 612,664.05 
U. S. Government obligations due 1948 ........... 1,269,001.99 
See IE DIED nn cecccccrensccsseceses 3,103,913.94 
i eee ea cee aches 4 ss seine kes 117,696.87 
Public utility and other bonds .................... 871,464.79 P 
EE ae 291.671.07 
Ist mortgage loans on real estate .................. 59.253.58 
Real estate (including company buildings) ......... 107.732.25 
Premiums in transmission ....................+0+: 47,075.19 
Accrued interest & other assets ..................-. 224,333.21 | 
Torat Apmitrrep ASSETS ................. $6,704,806.85 
LIABILITIES 
Reserve for unadjusted losses .................... $ 623.716.00 
Reserve for unearned premiums ................. 4.180.333.00 { 
Reserve for taxes, expenses & other liabilities ..... 342.334.65 
Reserve for dividends to policyholders ........... 208,423.20 
Reserve for contingencies (voluntary) ............ 100,000.00 a 
Total liabilities & reserves ................ $5,454,806.85 
Guaranty fund ................$500,000.00 ! 
ee eee 750,000.00 
SUMPERIS TO POCACHMIOERGRS ... 2... cc ccccccscccccs 1,250,000.00 
he MEthhink su snk dannii tink octhnes vn $6,704,806.85 
Securities carried at $457,108.15 in the above statement are deposited as required by law. 
Excerpts from the chairman’s message to policyholder-owners— 
“Assets increased $73,159.45 to $6,704,806.85 “The National Retailers is serving the in- 
—a new high. surance needs of 351,000 policyholders under 
“_romium writings increased $587,659.78 to a wide variety of insurance coverages. . . . Its 
$4,975,908.28—also a high. . o staff and field forces will strive to render 
Policyholders in National Retailers found apse ly 
the cost of their policies that matured during PTO™Ptly and courteously a full measure of 
1947 reduced by dividends disbursed to them the service which agents and policyholders 
in the amount of $852,383.67. .. . properly expect from this mutual company.” 


Executive Offices: CHICAGO 26, U.S.A. Home Office: GLEN COVE, N. Y. 
JAMES S. KEMPER, President and Chairman 
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FINDING GOOD PROSPECTS 


HERE are two ways to find 
T evo prospects: with your feet 
or with your head. 
Anyone who wants to work his 
feet hard enough can make a living 
at sales work and never do a bit of 


work with his head. 
For Example 


Recently two  ex-servicemen 
walked into my office, hoping to sell 
me the idea of taking advertising 
space for my clients in their new 
newspaper for veterans. They were 
somewhat astonished to learn that 
their 75,000 circulation did not in- 
terest me at all and tried to give me 
an enthusiastic sales talk on the 
keen reader interest the veterans 
have in this newspaper. 

I still was a very poor prospect 
for them because their circulation 
is concentrated in city areas exclu- 
sively; my clients have no products 
to sell to people living in those areas. 
If the newspaper circulation had 
been 750,000 instead of 75,000 it 
still would have been of no value to 
my clients. 


Selected Prospects 


So I suggested to those young 
men that they consult directories 
and write down the names of the 
advertising agencies whose clients’ 
products are bought by the people 
in those city areas. Every one of 
those agencies would be a prospect. 
Through that simple use of their 
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By LEWIS C. BROWNSON 


heads they could save at least 75% 
of the leg work they were doing by 
calling on all agencies. 

No one who wants the right to 
consider himself a skilled salesman 
can afford to use needless time in 
hunting for prospects with his feet 
when so many more and so much 
better prospects can be located with 
his head so much more quickly. 


In some lines of selling, pros- 
pecting takes up 75% of the sales- 
man’s time. It is always one of the 
most important parts of a selling 
job; but very seldom can any sales- 
man afford to spend three hours 
hunting a prospect for each hour he 
spends selling that prospect. 


Prospecting with Your Head 


I wonder how many “salesmen” 
have made the mistake made by the 
man who came to town with a re- 
ducing treatment. He stood on 
various corners for a week, clocking 
all the fat men and women who 
passed by, until he was satisfied 
that he had found the best location 
for his “Salon of Slimness.” He 
reasoned that the best place to sell 
a reducing treatment is where one 
finds the highest concentration of 
overweight people. 

It was a considerable shock to him 
to fail in his business. He could not 
understand why his salon attracted 
so few customers when so many 


stout people passed his doors each 
day. 

Why did his plans go wrong? 
Just because he was so poor at 
“prospecting” with his head. He 
overlooked the basic fact that 99% 
of all overweight people are over- 
weight because they want to be; 
because they like to eat more than 
they need. So they are distinctly 
“suspects” rather than prospects. 


The Right People 


The only good prospects for a 
reducing treatment are those people 
who are beginning to lose their slim- 
ness.. Those who have long since 
lost it or never had it are not in- 
terested in slimness. But those who 
once had it and enjoyed having it 
are willing to keep it or get it back. 

So if this man had “prospected” 
by counting the right people, he 
might have succeeded in business. 

It is just the same as the “key” 
to all successful selling ; namely, get 
your mind off yourself and your 
product and get it on your prospect 
and his wants and problems. 

No salesman ever yet sold every 
prospect in his market; none ever 
will ; none needs to do so to succeed. 
Henry Ford at the height of the 
“flivver’s” success sold only 61% 
of the cars sold in the U. S. A.; who 
is likely to do better than Ford? 
So have a “target” rather than a 
market—you'll sell more. 


From Opportunity, 28 East Jackson Boule- 
vard, Chicago, Illinois. 
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EXECUTIVE COMMENT—from page 20 


and discouraging if we must contemplate an indefinite 
continuance of high taxation. There is abundant evi- 
dence that under present conditions the reservoir of 
capital available for private enterprise is rapidly con- 
tracting. “The ability to save no longer exists in the 
same measure as it has in the past. Unless that ability 
is restored, expansion must come to an end.—Robert C. 
Ream, president, American Re-Insurance Company. 


* * * 


HE net premiums written again showed a substan- 

tial increase to an all-time high. Inflation is re- 
sponsible to a large degree for the increase in premium 
income. What cost $1,000 a few years ago may cost 
double that today. The building shortage has made 
every house, store, factory and warehouse more valuable. 

The action of the government fiscal authorities in 
lowering the support prices of United States Treasury 
obligations on December 24, 1947 resulted in a substan- 
tial reduction in the market quotations on these securi- 
ties and had a corresponding effect of lowering quota- 
tions on other bonds and preferred stocks. The general 
level of quotations for fixed income securities as of 
December 31, 1947 was less than the December 1, 1947 
“Association Values” and in some instances was less 
than the amortized values of bonds. Consequently, a 
voluntary security reserve has been set up by all of our 
companies, representing the difference between the 
“Association Values” carried in our statements on 


FINANCIAL 


DECEMBE 
Assets 

Investments: 
United States Government Bonds 
Municipal, Public Utility and Industrial Bonds 
Stock of Allstate Fire Insurance Company 
 .ctrStedsenCeCeeaeOCekS SO OES LOCATED EROS 00 U00004 
First Mortgage Loans 


Premiums in Course of Collection 
Accrued Interest and Other Assets 


Total Admitted Assets 


Liabilities 
Reserve for Losses and Loss Expense 
Reserve for Unearned Premiums 
Reserve for Taxes 
Reserve for Expenses 
Reserve for Dividends on Unexpired Policies 
Reserves— Miscellaneous 


All bonds amortized. All stocks valued at quoted market prices as 
Securities of Allstate Insurance soy ang carried at $434,562.19 and 
are deposited for purposes required by law or required in the 


HOME OFFICE: 20 NORTH 


16th Consecutive Year of Increased Premium Volume 


ALLSTATE INSURANCE COMPANY 
ALLSTATE FIRE INSURANCE COMPANY 


bonds, preferred and common stocks and the December 
31, 1947 actual market values on such securities. This 
action is entirely voluntary. 

The record volume of business being transacted, with 
increased insurable values resulting from prevailing in- 
flationary conditions, entailed tremendous increases in 
the statutory reserves of the company which, combined 
with abnormal catastrophic losses and weakness in the 
security markets resulted in a marked reduction in the 
ratio of capital funds to statutory unearned premium 
reserve. Quickly recognizing this situation and in order 
that the company might take advantage of the oppor- 
tunities that lie ahead, maintain its position in the in- 
dustry and be able to extend the same high type of 
service and facilities to its agents and the insuring pub- 
lic, new shares were offered to stockholders and the 
largest financial transaction in the history of the com- 
pany was successfully terminated —W. B. Cruttenden, 
chairman, Springfield Group of Fire Insurance Com- 
panies. 

* 


* * 





USINESS activity in 1947 continued at a very high 

level and with new construction there was an ever 
increasing demand for insurance of all kinds. While 
under ordinary conditions it is always advisable to in- 
crease our premiums when we can on good classes of 
business, the total amount should be based on the capac- 
ity a company can properly write, depending upon its 
size, it being necessary that an adequate surplus be 
maintained. Every new premium written has to be set 


STATEMENT 





R 31, 1947 
ALLSTATE ALLSTATE FIRE 
INSURANCE CO. INSURANCE CO. 
seppubetck on $15,568,604.93 $ 1,411,797.12 
IEE EA 1,683,758.91 150,889.89 
sak aiaintiues 1,513,059.81 abagaeeneeee 
eae aaa 2,973,791.38 601,130.00 
LN ON 43,937.16 44,442.83 
Po tap eeres $21,783,152.19 $ 2,208,259.84 
We trees 3,091,446.67 408,353.17 
CE ae 3,159,435.27 350,628.26 
es Coens 31,876.92 13,181.14 
Ppl se $28,065,911.05 $ 2,980,422.41 
eat aesates $ 6,370,557.48 $ 107,711.00 
a Aaa Hd nal 9,940,081.79 1,095,204.71 
ite a Fate 1,342,375.49 168,697.16 
phen aaa, 696,967.20 73,225.76 
a RIES Ae 203,723.50 14,000.29 
eM aa 89,640.46 2,955.38 
$1,500, 300,000.00 


1,218,628.11 
9,422,565.13 1,518,628.11 


$28,065,911.05 


— 
$ 2,980,422.41 


approved by the National Association of Insurance Commissioners. 
securities of Allstate Fire Insurance Company carried at $389,654.37 
course of business. 


WACKER DRIVE, CHICAGO 
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NATIONAT 





Automobile and Casualty 


Cash in Banks and on Hand 


ASSETS: 


Other Admitted Assets 


LIABILITIES : 


Other Reserves . 

Total Liabilities 
Capital Paid-Up 
Surplus . 




















Surplus to Policyholders 
Total 


*At amortized values. 









Insurance Co. ? th ANNUAL CONDENSED FINANCIAL STATEMENT 


In Accordance with Requirements of the National Association of Insurance Commissioners 


United States Government Bonds* . . . . 
State, County and Municipal Bonds* 
Premiums Outstanding—Not Overdue 


Total Adm 


Reserve for Losses and Loss Expense 
Reserve for Unearned Premiums 
Reserve for Federal and State Taxes 


ALL FORMS OF CASUALTY 









DECEMBER 31, 1947 


$ 882,436.33 
8,697,286.55 
30,313.50 
1,552,824.87 
oe ae 307,560.75 
itted Assets ; $11,470,422.00 
$5,570,722.66 
2,969,473.12 
401,510.06 
345,361.18 


$9,287,067.02 





$1,000,000.00 
1,183,354.98 


2,183,354.98 
. $11,470,422.00 


INSURANCE AND BONDS 














aside in reserve for unearned premiums and only a 
pro rata share is taken into income as it is earned, 
whereas all the expense of putting the business on our 
books must be paid at the inception of the policy. The 
net result on an increasing business is an increasing 
unearned premium reserve and a decreasing surplus. 

The alternative to the actions which we have taken 
in limiting volume would be to increase the capital stock. 
Some companies during the year have done this. It was 
felt, however, by your management that it would be 
more beneficial to our stockholders in the long run to 
follow the course of eliminating certain connections and 
classes of business which were not profitable, and re- 
stricting our acceptances rather than to expand under 
present conditions.—E. J. Dickey, chairman of the 
board, Agricultural and Empire State Insurance Com- 
panies. 


* * * 


HE year 1947 was a momentous one in many re- 

spects. Employment and production records were 
broken in many industries. Labor received high wages, 
farmers prospered, and corporate earnings were large. 
Prices surged upward and, despite the tremendous pro- 
duction, there is still a vast backlog of unfilled orders. 

During 1947 most casualty insurance companies 
showed substantial increases in their premium volume, 
due to the increase in business activity and insurance 
rates. During the war years, when there was a decided 
reduction in the number of insurable private automobile 
risks, some of these companies underwrote motor carrier 
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fleets in an effort to maintain their volume. With the 
increase in private automobile production, these com- 
panies have preferred to relieve themselves of motor 
carrier risks. Since we are specialists in this field, a 
large amount of this business came to us. This, along 
with the general increase in business activity and insur- 
ance rates, has enabled your company to write the 
largest volume of business in its history without any 
unusual solicitation. In-spite of this, the selectivity of 
our underwriting is still evidenced by the fact that much 
of the business offered us is declined—S. A. Markel, 
president, American Fidelity and Casualty Company. 


* * * 


« 1947 this country suffered the greatest destruction 
of property by fire in its history. It is interesting to 
note the 1947 fire loss in this country was nearly 75% 
greater than the estimated property damage sustained 
in Great Britain during the two years of the German 
blitz. Quite obviously, if all would give careful consid- 
eration to conditions existent on premises owned or 
maintained by them, the fire loss could be materially 
reduced. As a result of the high loss ratios experienced 
by fire insurance companies generally, rating bureaus 
have increased fire insurance rates in many states, which 
will reflect in the premiums earned by the company in 
the future. 

The fire division experienced three catastrophic 
losses during the year; our earned fire loss ratio would 
have been reduced by 4.86 percentage points were it not 

(Continued on the next page) 


10} 





EXECUTIVE COMMENT—Continued 


for these three catastrophes. Our experience in auto- 
mobile physical property insurance was very spotty in 
that the underwriting results in some sections of the 
country were quite satisfactory, while in others, the 
losses continued to be inordinately high. It is to be 
expected that with the expansion of the deliveries of 
new cars and with rates at the present level, there will 
be an improvement in this class. Our marine depart- 
ment business grew and while the losses and loss ad- 
justing expenses incurred were high, because of the low 
expense entailed in the handling of marine business, 
we had a satisfactory profit in our marine writings.— 
Donald C. Bowersock, president, Boston-Old Colony 
Insurance Companies. 


* * * 


N THE year 1947 our fire and casualty companies 

experienced the largest annual premium income in the 
history of our group. While insurance rates for various 
lines of business have been increased somewhat during 
the past year, they have not as yet proven sufficient to 
produce a satisfactory percentage of underwriting profit. 

Increasing cost of practically everything that enters 
into our operational expenses continues to confront your 
management with one of its most difficult problems. Fire 
and casualty insurance companies in their annual state- 
ments to the State Insurance Departments are restricted 
to a credit for only that portion of premiums written 


4 


that are actually earned. The total amount of commis. 
sions charged in accordance with the various state laws 
is on the basis of premiums written. Therefore, when 
premiums are increasing at a rapid rate as has been our 
experience in the last two years, the earned premiums 
credited to underwriting account are necessarily lower 
than written premiums and because of this commission 
charge on a written basis, the statutory net underwrit- 
ing results are much less favorable—John R. Cooney, 
president, Loyalty Group. 


* * * 


HE company’s various departments—reinsurance 

and direct lines (bonding, casualty, liability )—are 
now operating upon a profitable basis. Whether or not 
our this year’s problem is measurably the same as last 
year is questionable; but it appears we must continue 
to choose very conservatively in the selection of new 
business, since the indications are the problem is not 
one of how to enjoy more business volume, but rather, 
how we can best continue to measure a volume of 
desirable quality business. 


Complying with the action taken by the stockholders, 
directors and officers, beginning with the last annual 
meeting, the company’s corporate powers were changed 
to permit multiple line underwriting and the company 
has been duly licensed by New Hampshire and other 
states to engage in such performances.—R. C. Carrick, 
president, Peerless Casualty Company. 




















Pearl Assurance Company, Ltd. 
UNITED STATES BRANCH 
19 Rector Street, New York 6, New York 
FINANCIAL STATEMENT—December 31, 1947 
ASSETS | LIABILITIES 
*Bonds | Unearned Premium Reserve ...... $6,851 ,606.02 
Government eee eee e eens $4,873,002.25 , Losses in process of adjustment ........ 1 ,084,204.00 
ag ss ie ec pep Reserve for Taxes, Expenses and other Liabil- 
Industrial and Miscellaneous 73,226.10 $5,588,392.68 ities 2. ee eee eee eee nee 284,547.86 
Unearned Premiums and Losses Recoverable 
*Stocks on reinsurance in companies not admitted 
ee $ 217,261.00 to transact business in New York State ... 233,332.25 
Paeme Wines ..... 2.2.5. 1,434,990.00 Statutory Deposit ......... $ 500,000.00 
Bank and Insurance ....... 2,136, 164.41 I ae dcsinws sSxco us 5,608,071.02 
Industrial and Miscellaneous 1,093,600.00 4,882,015.41 POE its, SOM 
82 ite ee 2,352,715.14 Surplus to Policyholders ....... 6,108,071 02°" 
Premiums in course of collection not over 
ninety days due, less reinsurance premiums $14,561,761.15 
due to other coneeaie Vnamciaras eine 697,317.65 
Reinsurance Recoverable on Paid losses due . : ‘ a 
° * Valuation on basis approved by National Association of Insurance 
Fonte Ay mee Be ‘Beasts ‘and/or 999,508.27 Commissioners. Securities carried at $610,000.00 are deposited as 
ee ee cae eke oi 6,048.30 soqied by tow. 
Accrued interest on Bonds and Bank Balances 35,763.70 ** On basis of December 31, 1947 market quotations for all bonds 
and stocks owned, this company's total Admitted Assets and 
Admitted Assets ............ $14,561,761.15** Surplus to Policyholders would be increased $16,736.52. 
CLEVELAND CINCINNATI PHILADELPHIA CHICAGO SAN FRANCISCO 
313 Bulkley Bldg. 1423-1424 Carew Tower 525 Chestnut Street 175 W. Jackson Blvd. 369 Pine St. 
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A Participating 
Stock Company 


Established in 1922 


@ Workmen's Compensation 

@ Manufacturers’ and Contractor's 
Bodily Injury and Property Damage 

® Automobile Bodily Injury and Prop- 
erty Damage 

®@ Automobile Fire, Theft and Colli- 
sion 

© Owners’, Landlords’ and Tenants’ 
Bodily Injury and Property Damage 
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INSURANCE CO.o ALABAMA 





“A Strong Legal Reserve Stock Company” 


EMPLOYERS 


INSURANCE Cc ‘ 


1) 
0’ 


W ORK MEN S$ COMPENSATION 


INSURANCE 





Elevator Bodily Injury and Property 
Damage 

Comprehensive Liability 

Plate Glass 

Comprehensive Personal Liability 
Fidelity and Surety Bonds 

Forgery Bonds 

Burglary, Robbery and Theft 


BIRMINGHAM 








HAT a large segment of the industry fared better 

in 1947 than in the post-war period immediately 
prior goes without saying; that rate levels have been 
brought more nearly in line with existing costs and 
exposure, there can be no doubt. Of necessity, the 
better results in 1947 reflect the averages of the 
different rate levels and of the different conditions 
which prevailed throughout the year. As to certain 
classes of business, there is still a gap ; in some instances, 
a substantial one between the pure premium in present 
rate levels and the pure premium necessary to provide 


the proper balance; in certain other instances, there. 


are forces at work which may again overtake the 
favorable results for 1947 and eliminate the existing 
margin in favor of the companies. Long and short 
range projections from established trends seem to 
suggest that the industry in 1948 is confronted with 
the necessity of taking intelligent corrective action de- 
signed to remove these gaps.—Lee Schleyer, president, 
American-Associated Insurance Companies. 


* * * 


AST year was a year of disasters so far as fire, 

marine and casualty insurance were concerned. At 
no time in the history of insurance have all major lines 
collectively, other than life, sustained such heavy claims 
from such diverse causes. Fire losses in the United 
States for the year 1947 were the largest ever recorded, 
and marine insurance claims were exceptionally heavy. 
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In the casualty field, newspaper accounts of automobile 
accidents give-the answer to the heavy claims experi- 
enced in that arm of the business. 

The gain in premium volume has been brought about 
by public recognition that inflation has affected the value 
of all property and, as a consequence, insurance to value 
has expanded. Higher rates for fire and automobile 
insurance produced much of the increase. Insurance of 
new automobiles accounted for a substantial share. 
While claims were heavy, it is to be noted that there 
was a marked improvement in the claims ratio in the 
closing months of the year—John A. Diemand, presi- 
dent, North America Companies. 


* * * 


N ELECTION year usually creates difficult prob- 

lems and the continued unsettlement in European 
affairs greatly adds to these problems. Inflation con- 
tinues to be a menacing cloud on the horizon. The 
recent break which occurred in the commodity markets 
may presage the end of the upward spiral and a better 
over-all economic balance. Interest rates have turned 
upward. This should be helpful in attracting investment 
funds to the capital market. A rise in interest rates 
will also increase portfolio earnings. 

Automobile coverages showed a better result than 
last year. Fidelity and surety business continued to de- 
velop a very satisfactory experience—Frank F. Winans, 
president, Excess Insurance Company of America. 
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HE National Bureau of Casualty 

Underwriters has announced a 
general program which contem- 
plates a realignment of automobile 
liability rates by states and terri- 
tories within states in accordance 
with the latest available experience. 


AUTO RATE REVISIONS 


This experience is reported state by 
state on the basis of earned car years 
of exposure and incurred losses, so 
that the true incidence of loss cost 
per car can be determined without 
making any assumptions as to the 
effect of manual rate changes, excess 


Recent Rate Revisions 


Private Passenger Commercial 

B.I. PD, B.I. LD. 
oo ai cack iala 0.0%* 0.0%* 0.0% +30.0% 
NR 2 eee aa dvein asic 0.0 +31.0 +10.2 +20.1 
PEE Teee +10.7 +25.1 +15.0 +30.0 
DE 5c s:0-0.5.00 00s 40 +8.0 +149 —6.7 0.0 
Sci hale vicngiesseiecee:e 0.0 +18.9 0.0 +16.4 
EO errr +17.6 21.5 0.0 +24.9 
ond na xiaore- gras’ 0.0 0.0 0.0 0.0 
ND Sch oda wine comme —6.1 —14,7 0.0 +10.8 
he ree 0.0 +31.0 0.0 +13.8 
Pemode Island ......6..cc8- +7.6 +27.1 0.0 +17.8 
West Virginia .......... 0.0 0.0 +8.5 0.0 
District of Columbia .... +8.6 +8.9 0.0 +18.6 


* Changes in private Passenger Rating Plan only. 

In addition, a new classification of private passenger cars has been introduced 
to apply where non-business use cars are operated by persons under 25 years of age. 
The rate of this class will be within 5% of the rate for business use operation. There 
were 61,500 more drivers under 25 involved in death and injury accidents last year 


than in 1946, 








DETROIT, America’s automo- 
bile center, has made a name 
for itself in the chemical indus- 
try, too, for its pharmaceutical | 
products are used the world pit 
over. In order to furnish ade- 

quate facilities to agents and 
brokers in the important Great 
Lakes area, one of our branch 
service offices is located in | 4 


Detroit. 


CLAYTON E. HOOPES, Mgr. 


ORRIN J. FORD, State Agent 
512 DIME BUILDING, DETROIT 26, MICHIGAN 





Se eS Se ee kh Sh So 


GEORGE R. PAPE, Asst. Mgr. 
ROOM A-1026 INSURANCE EXCHANGE BLDG. 
175 WEST JACKSON BOULEVARD, CHICAGO 4, ILLINOIS 


u  ¢! W tm wh Umass 


cAs we approach the 


completion of a century 
and a half of friendly in- 
surance service, we are 
pleased to pay tribute to 
our Branch Service Offi- 
ces maintained through- 
out the United States as 
an added service for our 
y loyal agents. ; 






Ewing-Galloway 





PROVIDENCE, 


INCORPORATED RHODE 1s 












limits losses and premiums, or pro. 
portionate distribution of the bug. 
ness between private passenger an/ 
commercial classes. Experience ha 
been reported separately for bodily 
injury and property damage liability 
separately for private passenger an( 
commercial cars, and separately by 
territories within states for private 
passenger cars. On the basis of thi 
experience there is clear evideng 
that the general levels of existing 
rates for automobile bodily injuy 
and property damage liability ip. 
surance are inadequate, although 
the condition is not uniform for alj 
states nor is it uniform by territories 
within states. 


New Class Established 


In addition to a correction of rate 
levels by state and within state by 
territory, it is proposed to revise the 
private passenger classification sys- 
tem so as to make it easier for young 
drivers to obtain insurance. Under 
the Bureau’s proposal, a new class 
will be established for cars operated 
by drivers under 25 years of age 
which will carry a rate 5% below 
that for the B class. The generally 
unfavorable experience for the first 
twelve months of policy year 1946, 
is a reflection of a further increase 
in average claim costs without an 
offsetting reduction in accident fre- 
quency. Unfortunately, this condi- 
tion continued to be unfavorable in 
1947. For the first three quarters 
of 1947 the countrywide figures on 
claim frequencies and average claim 
costs, which are reported to the Na- 
tional Bureau by its members and 
subscribers, indicate that loss costs 
per unit of exposure for that period 
were higher than the corresponding 
costs for the same period in 1946 
by 5.4% for bodily injury and by 
12.4% for property damage li 
bility. In general it is widely recog- 
nized that hospital and medical costs, 
claim settlements and court verdicts 
continued to rise in 1947 in response 
to the continued rise in living costs. 
Hospital costs alone for the last half 
of 1947 are reported to be in the 
neighborhood of 20% above the 1946 
level. 


Best’s Fire and Casualty News 
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Globe and Rutgers Fire Insurance Company 


FINANCIAL STATEMENT AS AT DECEMBER 31, 1947 


ADMITTED ASSETS 














eS, ED: . 5505s cue e eae asebdbnedesteudarede pos eseuws ceeeeaneeb ee $ 2,256,970.95 
EE" >” ase ee vo Tah apa RENCE aR, IRS aR ARON a A AR RN 1,779,639.24 
*Stocks (Includes Subsidiary Companies at $3,282,439.75) .......0.ccccccuccecuccccccnceece 7,617,291.75 
ee oa te eas ob pcsn edd eneh ead FMR N ORES ECnEeeeee 3,649,613,85 
Premium Balances (Less Ceded Reinsurance Balances) ............. cee ce ecec cece ceeeeeeees 658,388.86 
ELE CE LIE AE PE Ee ee ee ey ee 22,927.45 
Funds held by American Marine Hull Insurance Syndicate ..... 2.0... .20 00 eee cece eee eeeeeeee 46,811.58 
ee Se MD ag vron'5c0w es sous eknet cwes hub 6000800108406060000460000000besaRES bers 155,249.13 
_$16, 186,892.81 
LIABILITIES ——— 
St Ss A NN is ue ia dine Soe ak sen seeead Shae deine cvecebesweueen $ 2,041,577.21 
re ails 6 eh OCs UN eed Cae RAT KAN REE R NESS 6 ANd SOO SORE 6,013,685.67 
Reserve for Expenses, Taxes and Conting Cc issi Dus or Accrmed ...ccccccccsscccce 379,358.40 
sw cnn due Whe eeKeen One eh Edaneeeeewheesenene 368,953.73 
Reserve for Reti of Pref EE Bas sokd be viekdees sedge 6h42s064e sd bo65- 042 Ubd dow den awe 5,012.91 
ey ee: re i ME I I i 5 oo 50s 64 O6 Kp SECA Ot Sd EOE $0000 es Fv 8S 5380608 Ses 322,283.69 
Reserve for Rei e and Exp re Mixed Claims Commission Awards .........-.---++++++ 62,440.88 
$ 9,193,312.49 

Capital Stock: . 


**34.00 Cumulative First Preferred Stock (12,253 shares $15.00 
Par Value including 3,003 shares held in Treasury for 





DD »ctnentnnamedhtaeddns insenenahenss kkenekd $ 183,795.00 
**35.00 Cumulative Second Preferred Stock (33,420 shares $15.00 
BO RRR eee Serene eee ae eee 501,300.00 
**35.00 Cumulative Junior Preferred Stock (5,000 shares $15.00 
et Sn. Cinecdicendiishibbsnekviebea Cc ateeon sen 75,000.00 
Common Stock (80,000 shares $15.00 Par Value) ..............++ 1,200,000.00 $1,960,095.00 
BEE tiee'4-0d or 9-46 KISS INGA DANAE SES sd Dad w edad eee dee Deke ree 5,033,485.32 6,993,580.32 
16, 186,892.81 


POLICYHOLDERS’ SURPLUS $6,993,580.32 


* Bonds and Stocks are carried on the basis prescribed by the Insurance Department of the State of New York. If 
actual December 31, 1947 market quotations for all except insurance stocks had been used (such insurance stocks 
being taken at statutory values as at December 31, 1947, with portfolios adjusted to market) the Policyholders’ Surplus 
would be $7,044,707.87. There has been deducted an amount of $144,479.44 representing interest in our own 
stock through ownership of stocks of other insurance companies. Securities carried herein at $210,428.28 are 
deposited with State Departments as required by law. 

**Entitled on voluntary or involuntary liquidation to $100.00 per share and accrued dividends. 


HOME OFFICE 111 WILLIAM STREET, NEW YORK 











American Home Fire Assurance Company 


FINANCIAL STATEMENT AS AT DECEMBER 31, 1947 
ADMITTED ASSETS 


ie i, GC 555 0 655855550555 4S 5 6h is 60:90, 060464600 00006 rhOT CRAVE COS $ 839,137.33 
* | iii ie it ite REAR A NASER AL TICS OY ERE: HAE ARN 727,242.34 
i gh a eis ces Meet g Sean aaenibbahen ohuSndeces ae begepausunboreet 1,648,265.15 
ne ee er nn ee rrr ee ee es 788,442.05 
i «5b clea elk nS WAseNO PROS SKARIDOCRROSC OEE TO 60600006 00500008 640 rESE Rep ESOS ,000.00 
Premium Balances (Less Ceded Reinsurance Balances) ...........:ccsccccccscscccscscseceses 269,234.52 
I a a ha asada ee RW WEEN Ode Rel ce's seb N ae Oden 6peeeseennbeneees 10,798.66 
OE ee se ee ie men Ae rE rn errr Ty Pree 10,530.71 
309,650.76 
LIABILITIES i ir a 
Re ee ee eer. err ret $ 213,679.65 
eee. Cie IG, MN os iS ox sb odo e wae a aaias 6064 Gad 66 4N,0n Fre dec chee nbsp ae ees 1,337,242.33 
Reserve for Expenses, Taxes and Contingent Commissions Due or Accrued ............000e0005 95,613.07 
rr re eh CE 2... ss Sua ae debe 6606 08h05bd056 06000 seceasee ket 25,116.27 
ey Ue ee Gy ND GE HI a v6 60.5 60 6 50656650 6c se nen bass eneee$0xsb oe cnvens een 11,815.10 
$1,683,466.42 

Capital Stock (100,000 shares $10.00 Par Value) ..........--:00eceeeeeeeeeces $1,000,000.00 
DEER sAndanasa> ses cae hobene Soneneaws sat Bean dT IER EY Css ceeed ecnsaeee 1,626,184.34  2,626,184.34 





$4,309,650.76 
POLICYHOLDERS’ SURPLUS $2,626,184.34 a ata 


*Bonds and Stocks are carried on the basis prescribed by the Insurance Department of the State of New York. If 
actual December 31, 1947 market quotations for all except insurance stocks had been used (such insurance stocks 
being taken at statutory values) the Policyholders’ Surplus would be $2,626,016.78. There has been deducted an 
amount of $33,774.85 representing interest in our own stock through ownership of Second Preferred Stock of the 
Globe and Rutgers Fire Insurance Company. Securities carried herein at $328,009.96 are deposited with Governments 
and State Departments as required by law. 


HOME OFFICE 111 WILLIAM STREET, NEW YORK 
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TERM POLICY REVISIONS 


HE first move by a major fire 

insurance rating organization to 
correct apparent inequities in the 
discount allowed on term policies is 
planned by the Canadian Under- 
writers Association. Under the 
change which is expected to be effec- 
tive on April 1, 1948 the term dif- 
ferential on three year policies will 
be reduced from 1624% to 10% 
The effect of this revision will result 
in an increase of 8% in the rate on 
such term policies. 

The National Bureau of Casualty 
Underwriters recently announced a 
revision in the premium computation 
for general liability, burglary and 
glass policies, written for a three 
year term. Premiums for such poli- 
cies will be three times the annual 
premium, payable 40% upon incep- 
tion and 30% at the beginning ot 
each of the second and third years. 
The discount formerly allowed has 
been discontinued as the insurance 
carrier no longer enjoys the advan- 
tages and savings which accrue from 
a term policy issued on a prepaid 
basis. 





VICE PRESIDENT 


A Casualty Company with a million 
dollar capital is looking for a man 
with executive ability to manage it. 
This man must have company experi- 
ence in casualty lines especially com- 
pensation. The salary is open for the 
man who can handle the position. 


Send your qualifications confidentially 
to 


FERGASON PERSONNEL 


Insurance Personnel Exclusively 
330 So. Wells, Chicago, Ill. 


PUBLIC RELATIONS GROUP 


ORMATION of a public rela- 


tions advisory group, comprising 


representatives of sixteen organiza- 
tions in the fire insurance field, has 
been announced by the National 
Board of Fire Underwriters. Pur- 
pose of the group is to utilize the 
best trained men in the insurance 
organizations and the companies to 
assist in carrying out the expanded 
public relations program of the Na- 
tional Board. 

The chairman and coordinator of 
this group will be the chairman of 
the “Guiding Committee,” the sub- 
committee which has power to act 
on behalf of the Public Relations 
Committee of the National Board of 
Fire Underwriters between the reg- 
ular monthly meetings. John A. 
North, newly appointed Executive 
Vice President of the Phoenix In- 
surance Company of Hartford, is 
the chairman of the Guiding Com- 
mittee. Either Mr. North or Walter 
F. Beyer, Vice President of The 
Home Insurance Company and 
Chairman of the National Board’s 
Public Relations Committee, will 
serve as chairman of any subcom- 
mittees or “task forces” which may 
be designated from the Advisory 
Group to deal with any specialized 
problem in public relations. 





HENRY DIMLING 


24-hour service—companies 


only 
CASUALTY — "ALL — 
MOBILE — CARGO — 
LAND ie “| TRAILER 


416 West 8th Street, 
Los Angeles 1/4, Cal: 
VAndike 1068—Day or Night 

















Vili In Los G,; 
-THE CHAPMAN. DARK 


HOTEL AND BUNGALOWS 
ON FASHIONABLE WILSHIRE BOULEVARD 
Private Pool, Sports, Social Rendezvous 
HARRY WARD, Mgr. 


Gn Tucoon 
SANTA RITA HOTEL 
THE GEM OF THE DESERT 


For A an VACATION 
~~ WALL 


MiG HOTEL a BELLERIVE 


ENDORSED BY DUNCAN HINES 
LOUIS L. LARREA, Mgr. 


Write Above Hotels for Descriptive Folders and Rates 

















SINCE 1925 
INLAND AND OCEAN MARINE 
FIRE-AUTOMOBILE 


New York City (7) 107 William Street 
Phone: Whitehall 3-5217 


Newark, N. J. — 11 Commerce Street 
Phone: Mitchell 2-7080 


BRANCHES 
Trenton, N. J. 
Asbury Park, N. J. 
Miami, Fla 
Washington, D. C. 





Baltimore, Md. 
Philadelphia, Pa. 
Atlantic City, 
Jersey City, 
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CLEAN-UP WEEK 


PRING Clean-Up Week is nog 

being observed in parts of the 
United States, according to the Na 
tional Fire Protection Association, 
which annually sponsors this drive 
in cooperation with local authorities 
Unlike Fire Prevention Wee 
Spring Clean-Up Week has no sg 
date but is held in communities q 
different times as the spring season 
moves northward. 

Spring Clean-Up really gets 
the heart of the fire problem for its 
main objective is the elimination of 
rubbish. Rubbish and _ preventable 
fire go hand-in-hand. 

The Association has prepared two 
attractive campaign pieges: a poster 
and a folder. With its dramatic 
slogan: “Clean Up or You'll Bum 
Up” the poster is printed in red and 
black and measures 12 by 16 inches, 
There is an imprint panel and post- 
ers may be obtained from the NFPA 
at $2.50 per 100; $17.50 a 1000. 

The folder incorporates a “House. 
holders’ Quiz’; is well illustrated 
and printed in red and black. The 
folder, designed so that it can be 
used not only during Spring 
Clean-Up Week but on a year-round 
basis, has a provision for local im- 
print. Folders are available at $2.0 
per 100; $15.00 a 1000. 

Samples of these pieces are avail- 
able from the National Fire Protec- 
tion Assn., 60 Batterymarch St, 
3oston 10, Mass. 


DDD POLICY REVISED 


HE National Bureau of Casualty 

Underwriters and the Surety As- 
sociation of America have completely 
revised the comprehensive dishon- 
esty, disappearance and destruction 
policy, as well as all applicable en- 
effective today. The 
policy is issued under two forms:— 
Form A, which provides the equiva 
lent of primary commercial blanket 
bond coverage under insuring agree 
ment I, and form B, providing the 
equivalent of blanket position bond 
coverage, also under insuring agree 
ment I. The remaining four insuring 
agreements are identical in either 
form. Insuring agreements II, Ill 
and IV are the equivalent of cover 
age under the corresponding but- 
glary and robbery policies. 
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Statement 


AT THE CLOSE OF BUSINESS DECEMBER 31, 1947 





ASSETS 


Cash in Banks & Office . 

U.S. Government Bonds .. 
Railroad and Other Bonds . 
Stocks 

Premiums not over 90 days due 
Accrued interest. . . . 


Reinsurance Recoverable . . 


Total Admitted Assets . . 


a 
LIABILITIES 
$ 783,862.78 Reserve for Losses $2,926,232.47 
5,629,696.13 Reserve for Unearned Premiums . ._— 1,275,612.13 
62,243.37 Reserve for Taxes, Expenses, ete... 410,768.70 
s : Reserve for Fluctuation of Security 
512,144.00 Wie. 4. «sls ow 2 SO 
79,358.41 Reserve for Contingencies $ 200,000.00 
18,156.31 Capital Paid In .1,000,000.00 
29,180.34 Net Surplus . . . . 1,000,000.00 


.  2,200,000.00 
7,114,641.34 


Surplus to Policyholders . 
I ; 


$7,114,641.34 Total Liabilities . . . . . 


Nee: Securities carried at $525,698.71 in the above statement are deposited as required by law. Eligible bonds 


amortized. Other bonds and stocks at convention market value. 


WILLIS H. BOOTH 
Chairman 
Sierra Tale Company, Los Angeles 


JAMES D. CUNNINGHAM 
President 


Republic Flow Meters Co., Chicago 


FREDERICK E. HASLER 
Chairman 


Continental Bank & Trust Co., New York 


FREDERICK B. HUFNAGEL 
Director 
Crucible Steel Co. of America, New York 


ROBERT P. HOOPER 
President 


Wm. E. Hooper & Sons Co., Philadelphia 


BOARD OF DIRECTORS 


WALTER R. MENGELBERG 
Vice President 
HATHAWAY G. KEMPER American Motorists Ins. Co., Chicago 
President 3 
Amerigan Motorists Ins. Co., Chicago 


FLETCHER W. ROCKWELL 
President 
JAMES S. KEMPER National Lead Company, New York 
Chairman 
Lumbermens Mutual Casualty Co., Chicago EARLE S. THOMPSON 
President 
The West Penn Electric Co., New York 
HENRY H. LEARNARD 
President 
S. S. Learnard Co., Boston JOHN L. TURNBULL 
Vice President 
City Bank Farmers Trust Co., New York 
JAMES L. MADDEN 
Vice President 


Metropolitan Life Insurance Company FRANK F,. WINANS 
New York President of the Corporation, New York 


EXCESS 


INSURANCE COMPANY OF AMERICA 
NINETY-NINE JOHN STREET + NEW YORK 7, N. Y. 


CASUALTY, FIDELITY & SURETY REINSURANCE 



































CALIFORNIA 


INSURANCE GENERAL AGENTS 


NEW JERSEY 


NEW YORK 





A. B. KNOWLES & CO. 
(INC.) 


PACIFIC COAST GENERAL AGENTS 
Ocean—Iniand Marine—Fire 
114 Sansome Street 
SAN FRANCISCO 4, CALIF. 


Seattle Los Angeles 


HORACE R. FREESTON 
GENERAL AGENT 
1025 BROAD STREET, NEWARK 2, NEW JERSEY 


General Insurance Including Transportation, 
Fire and Casualty 


—— 


WHITE & CAMBY, INC. 
50 East 42d Street 
New York City, N. Y. 
MIDTOWN’S LEADING AGENCY 





——.. 





0. 0. Lauckner, Incorporated 
ESTABLISHED 1911 


HENRY W. BAROFSKY, Pres. 
68-70 Hudson Street, Hoboken, N. J. 
Complete and Efficient Nationwide 





TELEPHONE 
WH itehall 3-9660 


THE 
WRIGHT 
New voak7.n +, AGENCY, Inc, 
METROPOLITAN—SUBURBAN—INLAND 











THE ENTIRE ROCKY MOUNTAIN AREA 
Fire—Auto—Casualty—Inland Marine 





FLORIDA 


San Francisco Los Angeles Oakland Service MARINE ane BINDING 
COLORADO NORTH CAROLINA 
REED & CO. A. W. MARSHALL & CO. JAMES 0. COBB AND COMPANY 
728 GAS & Pes e- One of New Jersey's Leading General Agencies 
GENERAL AGENTS 31 CLINTON STREET, NEWARK, N. J 111 CORCORAN STREET 
nae DURHAM, N. CAR. 


FIRE—CASUALTY—BONDS—AUTO 
INLAND MARINE—LIFE 





Virginia — North and South Caroline 








OHIO 





HUNTER LYON, INC. 
GENERAL AGENT 
P. O. Box 2770 
MIAMI 30 
Serving Florida Agents 


VAN HOUTEN & SHERWOOD CO. 
W. F. TURNER, President 
Established 1870 777 Bergen Ave. 


JERSEY CITY, N. J. 
Every Insurance Facility 


THE INEAND AGENCY 
Speciolizing in 
FINANCIAL RESPONSIBILITY RISKS 
OHIO ONLY 


Pays You 25% Commission 
2120 Leveque Lincoln Tower 


COLUMBUS 15, OHIO 








WALKER & LIPPITT 


SUPERVISING GENERAL AGENTS 


JACKSONVILLE MIAMI 
239 West Adams St. First Federal Building 


NEW YORK 


OKLAHOMA 











KENTUCKY 


ANDREW J. CORSA & SON 


Established 1885 
GENERAL AGENTS 


145 Montague St. 
BROOKLYN 2, N. Y. 


J. R. POLLARD 
GENERAL AGENT 


First Nat'l Bldg. 
Oklahoma City, Okla. 


Fire — Marine — Casualty 











MISSISSIPP! VALLEY 
UNDERWRITERS 

410 Speed Building—Louisville, Ky. 

GENERAL AGENTS 

Kentucky—Tennessee 

Fire and Allied Lines 

Inland Marine—Hail 





Hoey, Extuison & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 7, N. Y. 





Waritinc Att CLasses oF INSURANCE 
LocaL ano Country WIDE 


TEXAS 





JAMES H. ALDRIDGE COMPANY 
INSURANCE MANAGERS 
P.O. Box 1155, 
AUSTIN, TEXAS 





MASSACHUSETTS 





FAIRFIELD & ELLIS 
60 Se., Bost: Mass. 

79 Joka St. New York Cley 
FAIRFIELD, ELLIS & GRANT, LTD. 
460 ST. JOHN ST., MONTREAL, CANADA 
General Agents for Several Reliable Companies 

REINSURANCE NEGOTIATED 


JOHN J. KELLE, INC. 


62 William St. 180 Montague St. 
N. Y. 5, N. Y. Bklyn. 2, N. Y. 


GENERAL AGENTS 
Fire and Casualty 


Efficient Service 


WAVENS. DARGAN & COMPAN 


mastance 


80x 1008 
HOU STON 1 TOV 





MONTANA 








H. S. DOTSON COMPANY 


MONTANA GENERAL AGENTS 
Granite Building 
Helene, Montana 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Graybar Bidg. 420 Lexington Ave. 
NEW YORK I7, N. Y. 

Lexington 2-9870 











H. L. DAVIS & SON 
INSURANCE MANAGERS 


Member National Association of Managing 
General Agents 
Telephone F 5301 
509 SAN PEDRO AVE. 





SAN ANTONIO, TEXAS 


— 
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NC. 


NCY 


Inc, 


NG 
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TEXAS 





——— 


J. E. FOSTER & SON 
GENERAL AGENTS 
PETROLEUM BUILDING 

FORT WORTH 2, TEXAS 














| &% 2 














T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 








FRANK RIMMER & COMPANY 


HOUSTON DALLAS oxta. city 
MARINE 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


OCEAN INLAND 


CANADA 
Robert Howard J. M. Williams J. A. Carmody 
D. Oliver W. Mines 
ROBERT HOWARD & 660., 
LIMITED 
INSURANCE BROKERS 


CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 











JONES & PROCTOR BROS., LIMITED 
GENERAL INSURANCE BROKERS 
100 Adelaide St., West, 
Toronto. 








REDMOND & SHAUGHNESSY 
LIMITED 
SERVICING OUTSIDE 


BROKERS FOR OVER 
25 YEARS 


315 St. Secrament Street, Montreal 











WALTER SOUTHGATE COMPANY 


Insurance Managers & General Agents 


REPUBLIC BANK BUILDING 
DALLAS, TEXAS 








JOE W. SUMMERS 


GENERAL AGENT 
TELEPHONE C. 4-184! 
TRANSIT TOWER 
SAN ANTONIO 5, TEXAS 











UTAH 





THE KOLOB CORPORATION 
General Agents 
Utah, idaho, Montana, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Salt Lake City, Utah 





WEST VIRGINIA 





ALFRED PAULL & SON, INC. 


Supervising General Agents 
For Over 50 Years 


HAWLEY BUILDING WHEELING, W. VA. 











CANADA 





FOUNDED 1864 
ROBERT —" & am | LIMITED 
adian Representat 
FIRE, MARINE & CASUALTY COMPANIES 
Brokerage & Service Depts. 


John St., Montreal 














I 
isi bins Bank Bidg., Toronto 








For April, 1948 


REED, SHAW & McNAUGHT 
Established 1872 


Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
64 Wellington St., W. Toronto, Ont. 








WILLIS, FABER & CO. 
Coneda, Limited 
wmmanen BROKERS 


Board of Trade Bidg. Montreal 
Parent Office 
WILLIS, FABER & oo ga LTD. 
London, Eng England 








A. E. WILSON & COMPANY, LIMITED 
GENERAL INSURANCE AGENTS 
Lumsden Bldg. Toronto 


Service Throughout Canada 











NEW TRUCKING STUDY 


D. J. BUHNER, president of 

American Trucking Associations, 
Inc., recently announced formation 
of a committee, the Trucking In- 
dustry Insurance Advisory Commit- 
tee, to plan and carry through a 
long-range program designed to 
alleviate the serious insurance diffi- 
culties and related safety problems 
currently confronting motor truck 
owners throughout’ the United 
States. 

The ultimate goal, is a greater 
degree of safety in operation and 
maximum insurance coverage at 
minimum cost. Objectives of the 
committee are as follows: 


(1) To bring about close coop- 
eration between insurance carriers 
of all types and the trucking indus- 
try, with its various classes of opera- 
tion, both large and small. 

(2) To acquaint the trucking in- 
dustry with operational require- 
ments and practices of the in- 
surance business so that truck 
operators may better understand. 
what they must do to obtain maxi- 
mum insurance protection and serv- 
ice at minimum cost. 

(3) To better acquaint insurance 
carriers with operational practices 
and insurance coverage requirements 
of truck operators, both large and 
small, 

(4) To improve and seek basic 
uniformity in existing standards of 
loss prevention in truck operations 
generally by outlining basically uni- 
form methods of securing and hold- 
ing management’s interest in the pro- 
gram. 


INSURANCE SUPERVISION 


STUDY of English insurance 

supervision and practices made 
by the New York Insurance Depart- 
ment was released March 23 by 
Superintendent of Insurance Robert 
E. Dineen, who observed that it was 
undertaken to determine whether 
“the state of New York could get 
along with less regulation and de- 
partmental personnel instead of 
more” using the limited English 
supervisory system and its practical 
results as guides. The report makes 
plain, Superintendent Dineen stated, 
that the English system “simply is 
not adaptable to the factors with 
which we must cope in the state of 
New York.” 

“While the insurance business as 
transacted in England and as trans- 
acted in New York have many things 
in common,” he continued, “there 
are marked dissimilarities in many 
respects, heightened by different 
national regulatory philosophies, 
geographical considerations and op- 
erating methods. In any event, the 
department concluded as a result of 
these studies that it had no alterna- 
tive except to support the program of 
additional legislation required by 
U.S. Public Law 15, even though it 
meant adding more legislation to our 
already large body of Insurance 
Law.” 
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premium Dollar in Workmen's Compensation—Frank Lang.Jan. 35 




















Steno’s View of Dictators, A—Printers TRB ..cccsccccccccced Apr. 77 










priming A Prospect—P. G. Korn .....0..se+seseeceseees pects Gk CRUE BOS ood bowen sence nescotesccceseccscocsoes Apr. 6 
Problems, Field—F. V. Rudd .........0.cce-eeeececececcceuce Oct. 47 Suggestion Systems—Charles G. Hall ..... eececccess oeeeees July 73 
in Foreign Insurance—L. ©. Irvine ........... oosov. GS Surety Ldmits om Federal BomGs ....cccccccccccccccccccecs Dec. 69 
cts Liability re Se ee --May 87 Suretyship—dward O. Bton@ .......ccccecseccccccecceecees Sept. 6 
lessional Broker, - 5 a. odéeedd cases Feb. = end a ss Me. MRUMENE whaéboes cesceccesgiose tan 4 
4 war ME nestccccecdsvccenes -May urve ng—Fireman’s bddeesocccsvcccecs a 
Promote Free Enterprise—W. Stanley Pearce ............ Feb. 23 Telephone Survey, Try A—George Dieterly . oo 37 
Prospects, Finding Good—Lewis CT BOUGON co esccvddscetas Apr. 99 = Term Policies, A Abotieh—“Witow yk Sullivan s Sept. 55 
Public Relations Mindedness—T. J. Ross ...........00000004 Apr. 25° Jexas Catastrophe ...............0+- ig _May 99 
Public Understanding—Esmond Ewing ...........2++eeeeeee July 29. Texas Gite he _— Sg A ee July 18 
Quiz of the Month ............cecceeeeeee ec cee eee eeseees Feb. 8 Theatre Risk, Improve Your—John N. Cosgrove July 69 
Quo Vadamus—Guy DPUNGTIOD cacncccesdcccscscacoveceswecos Aug. 71 anne } ae of oe = Commerce .......... July 4 
dvertising—Jemes L. Howard, Jr.......--..++0000++ 4 41 ree Bogeymen— » Burg «.+-.+.200- Nov. 
ee iting, Uniform Statistics for—N. #. Masterson ....2 29 Three Paths Ahead—George F. Sullivan ......... Jan, 25 
Rate Regulation—Robert E. Dineen ............++.. Jul ly 21, Get. 27 Trea Problems, Long-Haul_ Albert li. Spoitke tteeeeeee om § 
Regulation, Commingiiug—fiobert “f. Dineen _ 3 Understandable Statements—L. H. Sanford phantdsddenae 
Ragelation, English, “Alfred J. Boneoer ‘Sis a Oct 3 Underwriting ‘Capaelty oe oh 1 anchnetepenes apie Vie. 1 
hort Mate Table ......<... ee es a Oe ec. nderwriting, Multiple—William H. Bennett................June 
Safety Engineers. Whits Wines with—W. oo 4 Underwriting Profit Formula Report ...............eeee0-- . 41 
Pe Bugbee ..... weed -May 7% Uniform Statistics for Rate Making—N. E. Masterson ....../ Apr. 29 
Safety LH —— Salen & Panes lsat ° le er hg ote pany Ade—PRulp J. R. ‘oe Rept. 4 
ns — or se Company a ip J. Howe une 
jales Floater, Installment—Harold O. Molitor . 33 What Do the Girls Want ?—Virginia oO. Par. June 81 
sales Ane ag ee Me, WP A Srnec enw chine haa tule 4 4 wines 2 cm ra > eee ner. = 
nehi namic—. CCEEOT .nccccccccccscece a at is Normalcy?—John Garth ....... ec 
as What Type of—Norman R. Catharin 83 what ie payee WwW ae G. Gillingham ——_ + 
s SY AE SL aniiniincnh dio 60s s amie ee.gh6's's oaou Apr. 99 y Adver 1—8 BOTT cescccscccccccccccsesces y 
ae po Through Safety Advertising—Harry Armand Apr. 81 Why Airplanes Crash—W. H. Rodda ........cccccccccccecees Sept. 33 
choo! Risk, Improve Your—John N. Cosgrove ............ t. 77 Women in Insurance—Virginia 0. Parsons eNO 81 
Second Step, i M.D odccntsccctocseseecucnus Women and Publie Relations—John C. Stott ............. Nov. 77 
jelling, EE Bs NER 0 no o.cn yp ccscececsteeccensod Working with the Commingling Rules—Oscar Beling ....... March 39 
Selling Tips from the yome MED s.irbaddic.<ciencnaneerged vee S cepeenention—2 Seasteme Dollar in— z a 
Box Compan Sree yy ree ‘ran Dtw6+renidtheieaes obandennhipmasmbnedh eon owe an. 35 
Soares of Business 1. erent WOE, wacihss cose fuses Ww ye p> ~peenpeney Claims Administration in— ins op 
ey. SC rrr tt Dn iekncok be Con ele kawth ehnades booab00000 60 ep 
State Health and Accident Laws—H. G. Waltner, Jr. . You Are In It Cow: WOE CIID ois vcccessesocsccvces May 31 
INSURANCE COMPANIES REPORTED UPON 
Aceident & , Casualty. Winterthur - te See. in Aneoe “May 38 Coal Oo eaters Comnelty. Scere - 
edbuadesd ineee ne or ors Reserve eclares Stoc v ebatcvced 
Rew 8. Assistant oa). “Jan. 57 Associated Fire & Marine, San Francisco Colonial Insurance, Los Angeles 
Accredited , © ital & L St. Louis (Discontinuing Fire OB). cccee May 38 (Surplus Contribution) .......... Aug. 55 
Gin rece gEanuatany, Ot OT Amodated Hospi Service, Baltimore, bitnatg Wiing, Com. Oe 8 
AeOOtT Results) wesocte SGAbesboves Mar. 114 abamie Comms. newche ae TESTES wad -~ - eee Shane ak Dee 
Aetna piss, a ; 90 Pe. ee dy shh asi gc Sssn se os July 59 Compieet red L peeretrny Chicago 
une antic Insurance, Dallas erger Approved) ...........e00+ 
eital Increase Approved) Sept. 105 CED cnccwoescdteeesnbateces’ Oct. 57 Commercial and Industrial, Houston 
(Resources Enlarged) . ug. Atlantic Mutual Group, New York SED. ve0seseerseseenrnn cue 40 
(1947 pon! aeapnae er it (Stam nae nen e6bcdcebocseenes on 4 me penta Fort Worth es 
(Staff Promotions) .........+++++ ar. Oe eee rere eb. MID sck chess ctctdeocsscausae 
Aetna Group, Hartford Auteee aga Hartford 
“(New Director euch tes senebevee Nov. 103 (1967 BeSahts) ..ccccsccccsesvvese 116 Cogmancted Deton, ee ew Leese BS 
Sew Dis Watertown cain — in thane Jan. 68 Consolidated Casualty, San Francisco ea 
he dbbbsessasece --.June9Q (Voluntarily Liquidating) .......+ ° er = ug. 
(Dividends Declared) ............ June 99 +$™Bankers Indemnity Insurance, Newark Consolidated Lloyds, Dallas “ 
Allied poo Mutual "Fire, Boston (Recent Elections) ..........cccse ay eae Mar 117 
oe ene Beer Oct. 57 —— € le Chicago se a a? — New Yo — = 
cago completes Merger) .........+.+. b PE, WOGRRROEED. 0 ccccvaccsesace ug. 
(Pictorial Auto Policy) .......... June 99 Boston Insurance, ae Continental Casualty, Chicago . 
PR gy meen ag A a ec. (Cxsese bana Ocean Marine 58 (Issues Polio Rider) .............. May 40 
merican-Associated, St. ase = =), II ia 6 Aacicasecocssecedes 4 . 
= ppm — — Insurance, Detroit 5 58 {Gack ~_ he yg ~~ FY aa “Sept,” 108 
amin MED icc vendipeowttassestoces 4 
American Agricultural, Des Moines Caledonian Group, Hartford rey Spee Mar 117 
(Forming Reinsurance Company) Apr. 63 (Executive Changes) ............. uly 59 (To Change Domicile) .......¢ Apr. 63 
American Bankers Insurance, Miami California Union, San Francisco Conti Sie. ant Gemethed tae 
(In Process of Organization) ...Nov. 103 (Being Revived) ...........+.+eee eb. 34 (adda Now Funds)” Casualty, — 100 
American Nagy Be Beading Cambridge Mutual Fire, Andover Conti tot Soman See Sock 4 
(Hill, Krug Advanced) .......... June 9 (Dividend Reduction) ........... Sept. 105 “OR neural insurance, New York 
(Proposes Gapital Reduction) ....-Dec. 59 -Camden Fire, Camden o : ~~" SSENS) cc ccrcccccccce Ang. 5# 
American Farmers Mutual, Des Moines (New Stock Issue) .............+. ug. SG ( ea Re eesrccses ~G tetenesess Feb. 36 
CIRSOPPOONOEED © oi05006cccccsscice Nov. 103 (Capital Increase Improved) July 59 re Poster Un ited States openh ase 
American Fidelity, Montpelier (Offering Price Set) ............ ov. 104 o Enter Unit ) seceeeee Mar. 117 
thane .— —— 4 sadestneedomns Mey * (Gilliams Retired) ............00+: an. 58 Comzace pin ine New York Seee'te 
8s New Funds) ..........++.. eb. 3 EOE TOROUMPED co ncescccccedsose uly 
American Fire and Casualty, Orlando Canton Mutual Liability, Boston | .° netroit National Fire, Detroit 
- (Creditors Receive Dividend) ....Feb. (Voluntary Dissolution) J 59 
aa er) n. New York - Capitol Indemnity, Indianapolis Dorchester Mutual Fire, Boston yee 
(eunll Changes) ’....--...2.«.--: Feb. 34 cal increnses Capital) .....:.--;.----Jam. 68 “(Dividends Reduced) "..;crr---.-.. ly 60 
American Hospital & Life, San Antonio OE, Foc acu diag oo uciay aus r. 116 Ducane hay Sat ae ne, — aioe 
(To Increase Capital) ............ Cathay Insurance, Raritan Towsmship (An eS Stat preee s2evense ay 36 
American Insurance ee Guaba’ (New Company). ...cccccsccccceces May 40 na atement) ........++... reb. 36 
Remy TWOtMeh) .....ccccccscece Dec. 59 Central Mutual, * Chicago Eagle Indemnity, New York 
American Insurance Group, Newark (Assessment Decision Rendered) ..Dec. 60 s 4 an Changes) ...........+. July 60 
(New Director) .....ccecesseee ..-May 38 Central National Insurance, Omahi (Simplifies ‘Fitle) Lancaster Oct. 58 
Staff Changes) oaeocesee sees ae (See Protective Life & Accident) Oct. = ire Fire é& Marie. Ocha ° 
Reeapitalizetion WOMED <sscecces ov. 104 (New Secretary-Treasurer) ...... ne, a J 100 
(Cook Advanced) ..........cceeees ec. 59 Central Surety & Insurance, Kansas =. Empire State, Watertow1 Soceeseoocs une 
ed and Group Develop- J (Examined) .......00.. cccoccecccheg. 64 Agricultura!) June 99 
i thpoebathresese+eouh an. *epesgsctnseeses 
(New Director) .....s.seseseevee iim ee we “aoe Dek 00 
American Motorists, Chicago Cherokee Fire, Nashville The Employers’ Group, Bost 
EE a . 59 (Capital Increase) ............+- Feb. 36 (Stone to’ Retire x DP, Doston page 
American Progressive Health, New Your Church Pro pertios SP ey Py er ug. 
(Terminates Aviation Contract)...Dec. 61 
-(Surplus Contribution) ............ Jan. 57 ee Raa uly 59 (Mullen Advanced) Jan. 59 
American States Insurance, Indianapolis (Adaitional Resources) ....... -..Jduly 59 - Empl 1 irate > aoecie 6 
z {Absorbs Subsidiary) we" Oct. Cimorren Insarance, Cimarron pdt Tisaioonen Capital)” rmingham Oct. 58 
can Surety, New Yor ew mpany) ..... seadecnssOURe 200. = Saber “SE Ey. £2200 00906 000008 ° 
(Appoints New Officers) ....... Sent. 105 Citizens Automobile, Sait Lake City reases Dividends) ............ Oct. 58 
(Adds New Line) ..........cccee. Feb. 34 SEAMEMUAED. | 0005000 ibeNedG is 086 Aug. 54 (Adds New Funds) ............... Jan. 60 
eeeutie yen anees) oO) eee ebe ee Feb. er a aaa New York - a ee prong mene Des neg 
VEEOD EOREY) cocccceccécécscce Mar. 118 PPTTTTT TTT TTT ug. ng Auto a anual) ...... 2) 
Anchor Casualty, St. Paul Citizens Life & Casualty, Los Angeles mployers Mutual Casualty, Des Moines 
(Adds New Directurs) .......... May 38 (Requests Stock Permit) ...... -- Aug. 4 cial Staff Changes) ........ Nov. 104 
111 


For April, 1948 





Employers Mutual Liability, Wausau 
uces Automobile Dividends). Aug. 56 
Reduces Dividends) t. 58 


Employers Reinsurance, Kansas City 

(Hixamined) .cccccccccccccccs +..--Aug. 58 
Excelsior Insurance, Syracuse 

(Staff Changes) ............ «+---Mar. 118 
Excess Insurance, New York 

(Declares Dividend) ........... ---Jan. 60 
Excess Management, New York 

(Tenth Anniversary) .......-..... May 41 
racers, Insurance, 

. Contract Terminated) -.. July 60 

wt MED b00.0cncdcescecescsecce Apr. 
Factory Mutual Liability, Providence 

(Bxamined) ...cccccccccces coccccce 
Farm Bureau, Lincoln 

(Newly Organized) .............- Feb. 36 
Farmers Automobile Inter-Ins., Los Angeles 

(Shortens Title) .......... pecceees July 61 
Farmers Insurance, Los Angeles 

( Farmers Auto. Inter- Sine.) . July 
Farmers Mutual Insurance, Madison 

(See State Farm Mutual) ...... ar. 
Federal Insurance, New York 

(Staff Changes) 


(New Directors) 


(statt Changes ) 

(Dividend C. ange) ... 
Federation Insurance, Montreal 

(New Company) ....... soccccsessMar, 118 
ij A and Deposit, Baltimore 

(Pierson Advanced) ..............-May Se 

(Miller Retires) ...... seesee 2° 

(Official Staff Additions) Feb. 37 

(Report to Stockholders) eres Ot, 

(Executive Changes) .--Mar. 118 
Fidelity & Guaranty, Baltimore 









(Staff Changes) ..........-sseeees Dec. 61 
Fidelity-Phenix Fire, New York 

(See Continental "Tacurance) ooo oo. 56 

. 2 ereeees «+e-Feb. 36 
Fire Association, Philadelphia 

(Annual Report) ...... ooseeeeMar. 118 
Fireman’s Fund Group, “San Francisco 

(Share Exchange) ..........++.. od 5 

(Enter Relaaseance Field) prrane: ~~ 37 


Fireman’s Fund Insurance, San Francisco 
(Acquires Bulk of Subsidiary’s 
Shares) 
(New Directors) ..cccccccccccccoce Apr. 
Firemen’s Insurance, Newark 
(pecseianeenes Plans) 
— Plans Com- 
BEER) cocccvccccce coccccccccesce Gm 
(1947 Results) 
First National, Seattle 
(See General Insurance) ........ 
Food Dealers Mutual Fire, Chicago 
(Organising) .......ses-eee oseeeeMay 
Founders Fire & “Marine, Los Angele 
(Multiple Line Authority) 
(Talmage Resigns) .........-see« 
Franklin Fire, Philadelphia 
(New Director) 
George Rogers Clark, Rockford 
(Examined) . Aug. 
General Bonding, ‘Oklahoma City 


(Licensed) 
smeetoon 


See E ona on 


General Casualty, 
(Increases Cap’ ff 


. 


ce hbideserectncene © ae a2 
& Surety, Atlanta 
Bree  * 
eacanonneed Jistae dees lt 119 
Germantown Fire, Philadelphia 
(Stockholders’ Suit Dismissed) ..Dec. 62 
Glens Falls Group, Glens Falls 
(New yoy cccccecceccsees SURO 101 









(Plane Capital Increase) .........Aug. 58 

Haan itahmation Plans) .... t. 106 

(Capital Increase paasoved) _ -Oct. 59 

(Financing Completed) ..........Nev. 104 
Glens Falls Indemnity, Glens 

(Reostven Pa nd MEOOD)  ccccceccce Feb. 38 
Globe & Rutgers Fire, New York 

(R.F.C. Issue Replaced) .......... pr. 66 


Grain Dealers National, Indianapolis 
(Board Chairman Named) .......Aug. © 
Great American Group. by York 
(Set-up Being Simplified) . 






(Executive Changes)) ...... 

(New Aviation Department) 

(Addition to Staff) .............. 
Great erican Insurance, New York 

(1947 Results) ......ceccccesececs 119 
Group Casualty, St. Louis 

PRI * 55's cbSssscacecacecessd% Feb. 38 
Group Health, New York 

WEEE Cavcccccccesciccccecsed Oct. 60 
Gulf Insurance, Dallas 

(Rxamined) ............ cckiiiche Sept. 106 

(Capital Increase) Sesccccccsececes One 

(New Directors) ............s00. Feb. 38 


112 


Harbor Insurance, San Diego 
(Stock Permit Granted) ........ " 
(adds New Money) ..............Jan. 

Hanover Fire Group. New York 
Se SEED 5 odindendabinescons uly 

Hardware Dealers Mutual, Stevens Point 
(Terminating Combination 

eee Jan. 61 

Hartford Accident and Indemnity, Hiartford 
(Flaxman Premoted) . 107 

(Volume Rises) 


61 


eeeeesesene 


r 
Harford Mutual, Bel Air 
(See Mutual Fire) 
Hartford Steam Boiler, Hartford 
(New President) 
th Insurance 


Peer eeeesesseee 


y 42 


eeeseesseses 


on 
ear Statement) 


) 
(Proposed ‘Amaigamation) aoe wna F 
{Meri <r tua eee reas coesooooee @ 120 
Mar. 120 


eh bateashhsceanasens -.-May 43 
Hudeoe ti _ aE New Ses 3 
(Grannatt Named tM aigueaied Oct. 61 
udson Mohawk gy Albany 
Merger App’ nebese “Sadana 43 
Tasurance, Pocatell 
(mM Di meceus eocese Sane 161 
(New Comp STE icchoddinenaneesc¥e Oct. 
1eaheat oy New Yerk 


lect cer) 
Improved ‘Risk Mutuals, New York 
Commission Scale Rai oA 
Indemnity Insurance of N. 
(New Secretary) 
Indiana Lumbermens Mutual, indinopnelte 
(Dividends Revised Jan. 62 
m= one Empire 
ew Recipr 


Insurance Conpeny of Maryiand, Baltinore 
(See Mutual Fire) Oct. 68 


Insurance Company of N. A., Philadelphia 
rector) 


(New Director) ....... ebednes -.--May 44 
(Staff Promotions) Soe seceess ee 4 44 
(New Farm Forms) . neneee net — ™ 


(Latin American Expansion) occ AUG. 
(Cook County Rate Deviation) 4 “195 
(Installment Plan Approved) ...Nov. = 
(Certain Gomusiastons Revised) ..Dec. 


(Joins Reinsurance Group) ....... Jan. 2 
(Rxtends British Operat ons) ....Jan. 42 
(Quits Regional Bodies) ........ Apr. 66 
(BUR PROMNSEIEES) ccccccccccsces Apr. 66 


Insurers Indemnity, Tulsa 
(Green Resigns) ................. July 61 
Interboro Mutual Indemnity, New w i 
(Reduces Dividend Rates) ....... 
Inter-Insurance Beenenee. Los Aneetes 
(Collision Rates Cut) ............ 
International a 8t. Louis A 


(New SEE) cocccccccescccces . 
International Re-Incarance, Dover 

(Dividend to Policyholders) ....Feb. 40 
Inter-Ocean Insurance, Cincinnnat 

CEE SEED cc ccccnscannsessee< Mar. 120 
Inter-Ocean Reinsurance, Cedar Rapids 

 t., .. BOR eee Mar. 121 


Inter-State Business Men’s, Des Moines 
(New EE eer Apr. 66 
Iowa Mutual Hail. Des Moines 
(To Process of Organisation) ....Dec. 64 
John Marshall Insurance, Chicago 
ID, snc cncecdcscecnas 74 
Kevstone Indemnity Bachanae, Philadelphia 
(Refand to Policyholders) ...... ug. 60 
Kevstone Mntnal eeu. Pittsburgh 
(Ont of Business) ................3 niy 
(Penalties Demanded) 
Knox County Mutual. Mt. Vernon 


(Non-Assessable Cash Plan 
SEL BOO ee Jan. 62 
La Salle Casualty, Chicago 
ee bain a5 6.0.0 60/600 oh ct. 62 
ae te Mntual Casualty, Newark - 
une : Mutual. TAtits 
— and Deviation 
Leverpest oy ieswds ‘ ido MSs svewee Julv 462 
neon oye TAve y] 
(Annual Report) ............ renee 
y= Aliance. gee 
De ede Gwieboe.n edeewiich «xan May 44 
Line London 
(Mnnean Deceased) ..............¥nly #2 


Loniaville Fire and Marine. Lonisville 
(Comment on Severed Relations) Jan. 62 
Lumbermens Mntual Casualty. Chicago 
(Mividends Redneed) ............ ‘av. 196 
Lombermens Mntnal a Manafield 
(Dividend Change) ........ oeseee- Ane. 62 
Madison Connty came Hdwardsvitie 
(Examined) Oct. 


Cee eee reeeeseseesereee 


Maine Bondiag & Casualty, Portland 


(HxamMiImed) 2... ccceececcceeeess Sept 
“i tao Dallas ” 

GW COMPARY) ..cccccccccccccecs Aug 
———— -s a Baltimore 4 
Dividend) ............Junem 
(1947 NUD) ccccccccccccecs coos. Mar, 
(Golden Anniversary) ........... Mar. 13 

Maryland Hospital Service, Baltimore 
(See Associated Hospital) ........ ] 

Massachusetts Bonding, Boston 

(To Lncrease Capital) ............. Oct. g 
(Loses President) .....seesseerees Jan. g 
(New President Named) ........ Jan. § 
(1947 Results) .2..2+-scsecese-eee 12 


Massachusetts Hospital Service, Bonton 
(Executive Director Resigns) . 
Medical Surgical Service, akima | 
(Lideemeed) § ..nccccccccccccccccces 
Merchants Fire, Denver 


(Dividend Increase) 
(New Marine Managers) 
(Official Changes) 
Merchants Mutual Casualty, peepee 
(Resumes Dividends) ............. 
Mercury Insurance, St. Paui 
(See St. Paul Fire & Marine) .... 
a Mutual Fire, Andover 
(See Cambridge Mutual) ........ 
La Metropolitana Compania, Havana 
(Comment on Severed Relations) Jan. @ 
Michigan Retailers Mutual, Lansin 
(Absorbed by Michigan Millers) . 


steerer reee 


eee eeeseresese 


ov. I 
Michigan Surety, Lansin; 4 
(New President) ................. May 4 


Midwestern Indemnity, Cincinnati 

(Licensed) 

Mill Owners Mutual Fire, Des Moines 

(Dividend Revision) .............. 
uri Insurance, et. Louis 


Seem eee eee eeessens 


(Zelle, New President) .......... y 4 
Mount Joy —— Blisabethtown 
(Official Changes) ................ 
Mutual Asvaranee, artford 
(New Management) .............. 8 
600sesuel an & 


esti 1 Operations) 


“a 
Promoted) ay & 
Mitual'¢ Commerce Casualty, Kansas City 


Boiler Insurance, Boston 


eee ee ees eesseees 


(Restricts Business) .............. Oct. 

(In Recelivership) ..........+0.. Nov. 16 
Mutual Fire Insurance, Baltimore 

(CROCEEARIGING) ..ccccccccccecccres a 
Mutual 7 spppemeses Bel Air 

PTE «ckvoecseccgtéedéecuhl July @ 
Mutual mee assis Springs 

(100th Anniversary) ............. Feb. # 


aay 
Mutual naiement & Hardware, Owatonm 
Hardware Dealers Mutual)..Jan. 6 
National Automobile & Cas., Los mI 
(No Premiums) May 4% 
(Wine es aioe Charter) . 
(Wins rrr 
National ay tion, 8t. Loui 
(Adepts New Title) eh éb6 see cena 
National Fire, Hartford 
(New Directer) 
National Union Fire, Pittsburgh 
(Proposes Recapitalisation) . .. July @ 
(Recapitalisation) .......... 
(Financing Successful) 
New Jersey Mfrs. ual 
(Divid ends to Polieyhold ors) oxi 
New Jersey Mfrs. Ass’n Fire, Trenton 
(Dividends te Policyholders) . Sept. 100 
New Yerk Printers, New York — 
ee. aaa. Oct. 6 
Nordisk Reinsurance, Copenhagen 
(Enters Canada) 
Norfolk and Dedham, Dedha 
(Dividend Reductien) 
North British & Mercantile, London 
Deceased 





ee eeeeeee 





(Shallcross Deceased) ..........+> y 4 
Northeastern sn a Hartford 
(Capital Reduction) ...........- Nov. 107 
(Capital Reduction Approved) ..Dec. @ 
(Dividend Deferred) ............- Mar. 12% 


Northeastern New York Medical, Albany 
RRS. May 4 

Northern Casualty, Des Moines 
(See Northern Mutual) 

Northern Insurance, New York 


(Stall Changes) .......cccceccess: eb. 
Northern Mutual Bonding, Des Moines 

CR eee May # 
North River ppenenen, New York 

(1947 Results) ....cccccscccceccce 122 
Nortb Star Re nsurance, New "York 

pital Increase) .......-.+--+: Dec. 6 

(Capital Increase Approved) ....- Jan. 
Northwest Seamatty, Seattle 

(Recapitalises) ...........++--+++ Nov. 101 

(Peeterred. ‘Stock to Employees) . .Dec. 6 
Northwestern Mutual Fire, Seattle 

(Shank Deceased) ........----+++ Dee. 

(Quits Eastern Canada) .......- Dec. 66 
Norwich Union Fire, New York a 

(Staff Change) ........-.+---00:: Feb. 


Ohio Athletic Injury Mutual, Columbus en 
(Licensed) Nov. 


Sterne reese esrereeeeee 


Best’s Fire and Casualty News 








- Feb. 9 
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oF 
2a 


oe  F. 
& @2 23 








- 


Oneeck ) ore 
(Heclares Stock Dividend) ... 


«soe duly 63 
Ohio Farmers rance, y 
(100th Anniversary) .............Mar. 
kighoma Farm Bureau, Oxiahoma City 
(Organising) ba0bd 06b000c8ns06e0e * 
Licensed) «ce eee eceereccceccceess 
ola American Insurance, Kansas Cit 
(Examination Report Filed) ...... t. 64 
Old Colony Insurance, Boston 
(See Boston Insurance) ..... --.-Aug. 538 
(Acquires Casualty Affiliate) "!..Apr. 67 
fic Em overt; Los Angeles 
Puderioes Rap opti owercsccnececccce July 63 
Pacific ya Lite, Los An eles 
Bs 4g Benefit Restoration)... . Aug 
fic Western Insurance, 
= 5 rvocens of Organisation) .....Oct. 64 
Pan American Casualty, Houston” 
(Newly Organized) ........0++.+- . 64 
Paramount Mutual, Philadelphia 
(Ordered to Cease Business) ....Sept. 110 
(Taken Over for Rehabilitation)..Jan. 65 


Pawtucket Mutual a Pawtucket. 
(Dividend Chang 
Pennsylvania iain, Philadelphia 


Absor 
fieeayivente Lumbermens, Philadel hia ss 





(New Directors) .....--+-++se0e 

(Dividend Revisions) ............- Jon . 6 
Pennsylvania, Threshermen, Hartabers. 

Cuts Dividends) ...........see6- Oct. 64 
Phoenix-London roup 

U. 8. Management Changes) ..... Apr. 67 
Potomac Indemnity, Philadelphia 

Cas ag onl AEA DS Sh a . 67 
Potomac Insurance, Washington 

(Authorized Capital and Powers 

Enlarged) ........-eeeeee ceccecs July 63 
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